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Preface .

The opening of the new Denver International Airport (DIA) in February
1995 was a day of celebration for Colorado citizens but it was certainly the
end of a traumatic period for the information technology industry. DIA was
planned to be the largest airport in the United States, to serve 110 000 000
passengers annually by 2020, to handle 1750 flights daily through 200 gates
and 12 operating runways. Operations at DIA were delayed by 16 months,
mainly due to the failure of the software-based baggage handling system,
causing estimated total losses of $2 billion. Moreover, the baggage handling
system finally put into service was substantially downscaled in comparison
to the system originally specified. Although several other colossal failures of
software systems unfortunately have been recorded since 1995, the failure of
IT technology at DIA was especially traumatic to the profession, whether
due to the scale of the losses or the public interest and criticism it raised.

Many SQA professionals, including the author, believe that had appro-
priate software quality assurance systems been applied to the project at its-
start, a failure of this scale would not have occurred or, at least, its losses
would have been dramatically reduced. The methods and tools discussed in
this book, especially the risk management procedures, could have identified
the severity of the situation at very early stages and enabled timely employ-
ment of the appropriate corrective measures throughout the project. Other
SQA tools could probably have assured completion of the system on schedule
and in full compliance with its specifications.

According to the author’s conception of software quality assurance, an
acceptable level of software quality can be achieved by:

® Combined application of a great variety of SQA components.

® Special emphasis on quality in the early phases of software development,
including the pre-project phase.

® Performance of comprehensive SQA activities to control the quality of the
work carried out by external participants (subcontractors, suppliers of
reused software modules and COTS software products, and the cus-
tomers themselves in cases where they carry out parts of the project).

w Extension of SQA activities to project schedules and budget control,
based on the expectation that functional requirements, schedule and
budget plans behave according to the principle of communicating vessels,
that is, a failure (or reduced level of achievement) in one of these three
fluid components induces immediate failure in the others.

This conception of software quality assurance guides us throughout the book.



viii

Unique features of this text
Thg following features of this book are of special importance:

® A broad view of SQA

® Comprehensive discussion of SQA implementation issues
®m Comprehensive coverage of SQA topics

m State-of-the-art topics.

A detailed discussion of these features follows.

A broad view of SQA

The book extends discussion of SQA issues much beyond the classic bound-
aries of custom-made software development by large established software
houses. It dedicates significant attention to the other software development
and maintenance environments that reflect the current state of the industry:

® In-house software development by information systems departments. The
book discusses SQA of in-house projects, situations where traditional
customer—supplier relations are missing or vague, and outlines recom-
mended solutions to the attendant risks (see Sections 5.6 and 6.4.2).

® COTS software packages. COTS software packages represent a growing
proportion of software packages used throughout the industry. Assurance
of the quality of these packages, which are integrated directly into the cus-
tomer’s software systems, has become an important issue (see Chapter 12).

®m Small projects and small organizations. Issues related to software devel-
opment by small organizations and the execution of small software
projects are likewise dealt with in the book (see Section 6.4.1).

Comprehensive discussion of SQA implementation issues
Stress is placed throughout the book on organization, control and other
aspects arising in the implementation of SQA components:

m Specialized chapter sections and subsections dealing with implementation
processes.

® Examples that refer to real-life situations, especially those mvolmng
implementation issues, are integrated into the text.

® Implementation tips related to special implementation problcms are inte-
grated into most of the chapters.

m Topics for discussion, found at the conclusion of each chapter, encourage
the reader to suggest innovative solutions to implementation issues.

Comprehensive coverage of SQA topics
The book is very comprehensive in the range of SQA subjects covered It
includes topics rarely if ever covered in other SQA texts. These topics include:



Procedures and work instructions, their preparation, implementation and
updating (Chapter14).

Supporting qualjty devices, that is, templates and checklists, their prepa-
ration, implementation and updating (Chapter 15).

Costs of software quality, estimated according to the classic quality costs
model in addition to a new extended model that better represents the spe-
cial nature of software quality costs (Chapter 22).

The SQA unit and other actors in the SQA framework, specifically the
activities and responsibilities of active and occasional bodies that pro-
mote SQA issues within the organization: the SQA unit, SQA trustees,
SQA committees and SQA forums (Chapter 26).

State-of-the-art topics
The text emphasizes up-to-date SQA topics:

Automated testing, including a discussion of the various types of auto-
mated tests and their implementation, concluding with a review of the
advantages and disadvantages of automated testing (Section 10.3).
Computerized SQA tools, discussed in conjunction with almost all SQA
components mentioned in the book. A special chapter (Chapter 13),
entirely dedicated to computerized tools, reviews CASE tool issues.
Special emphasis is placed on techniques that dramatically improve the
performance of SQA tools, such as automated testing, software configu-
ration management and documentation control. ‘
International SQA standards. Two chapters (Chapters 23 and 24) are
dedicated to a survey of recent developments in software quality man-
agement standards and project process standards.

A downloadable Instructor’s Guide, PowerPoint Slides and additional test-
ing material are also available free of charge to lecturers and tutors adopting
the main book. They can be accessed at www.booksites.net/galin.

The book’s audience

The book is intended to meet the needs of a wide audience of readers inter-
ested in software quality assurance. We can identify four main groups of
such readers, as follows:

Managers of software development departments, project managers
and others

Those attending or presenting vocational training courses

University and college students

Practitioners involved in quality issues of software development and
maintenance.

In addition, there are special groups of readers who are addressed on page
Xiii.
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Guides for special groups
of readers

Among the readers interested in software quality assurance, one can distin-
guish two special groups:

m Readers interested in ISO 9000-3 requirements
® Readers interested in the American Society for Quality’s (ASQ) CSQE
(Certified Software Quality Engineer) body of knowledge.

The following tables direct the reader to the chapters and sections relevant
to their interests.

Guide to readers interested in 1SO 9000-3 requirements

The reader interested in ISO 9000-3 requirements will find a comprehensive
discussion of standard ISO issues in Chapter 23. In addition, related materi-
al is spread throughout the book, as detailed in the following table. The ISO
9000-3 requirements numbers quoted are taken from the outline of ISO/IEC

9000-3:2001 (final draft).

s

I1SO 9000-3 SO 9000-3 requirements: Book references -
requirements: subject (chapter/section)
chapter
4. Quality 4.1 General requirements Ch. 4
management 4.2 Documentation requirements Ch. 19
system :
5. Management 5.1 Management commitments Sec. 25.1
responsibilities 5.2 Customer focus Sec. 25.1.1

5.3 Quality policy Sec. 25.1.1

5.4 Planning Ch. 25

5.5 Responsibility authority and communication  Ch. 25

5.6 Management review Sec. 25.1.3
6. Resource 6.1 Provision of resources Sec. 25.1.1
management 6.2 Human resources Ch. 16

6.3 Infrastructure Secs 10.3, 11.4,

Chs 13, 14, 15,

6.4 Work environment

Secs 18.7, 19.5, 20.4
Sec. 1.2
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1SO 9000-3
requirements:
chapter

1SO 9000-3 requirements:
subject

Book references
(chapter/section)

7. Product realization

8. Measurement,
analysis and
improvement

7.1 Planning of product realization

7.2 Customer-related processes

7.3 Design and development

7.4 Purchasing

7.5 Production and service provision

7.6 Controt of monitoring and measuring devices
8.1 General

8.2 Monitoring and measurement

8.3 Control of non-conforming product

8.4 Analysis of data
8.5 Iimprovement

Chs 6, 23, 24

Chs 3,5, 6,12, 20
Chs 7,8,9, 10,
Sec. 18.3

Ch. 12

Chs 11,12,

Secs 18.4-18.6,
Ch. 20

Sec. 18.1

Secs 21.1, 21.2,
22.1-223

Secs 21.3, 21.4,
22.4, 22.5

Secs 21.5, 22.4,
22.5, 26.1

Sec. 17.6

Ch. 17

Guide to readers interested in ASQ’s CSQE body of knowledge

Almost all the elements of the CSQE (Certified Software Quality Engineer)
body of knowledge, as outlined in ASQ (American Society for Quality) Item
B0110, are included in the book. The following table directs the reader to
the relevant chapters and sections.

CSQE body of CSQE body of knowledge: Book references
knowledge: subject (chapter/section)
chapter
I. General A. Standards Sec. 2.1, Ch. 23
knowledge, conduct, B. Quality philosophy and principles Secs 2.4, 2.5
and ethics C. Organizational and interpersonal technigues Ch. 25

D. Problem-solving tools and processes Secs 6.2, 6.3,

App. 6A

E. Professional conduct and ethics -
il. Software quality A. Planning Ch. 6, Secs 7.4,
management 17.2,17.3

B. Tracking Ch. 6,

C. Organizational and professional software
quality training

Ill. Software processes A. Development and maintenance methods

B. Process and technology change management

Secs 17.4-17.8,
Ch. 18
Sec. 11.4,Ch. 16

Sec. 7.1,

Chs 8, 11, 13, 19
Secs 18.3-18.7,
Ch. 2%



CSQE body of CSQE body of knowledge: Book references
knowledge: subject (chapter/section)
chapter
IV. Software project  A. Planning Chs 3,5, 6,
management Secs 7.2,12.2,
App. 21A
B. Tracking Chs 20, 22, 25

V. Software metrics,
measurement and
analytical methods

VL. Software
inspection, testing,
verification and
validation

VIl. Software audits

VIll. Software
configuration
management

C. Implementation

A. Measurement methods
B. Analytical methods
C. Software measurement

A. Inspection

B. Testing
C. Verification and validation

A. Audit types

B. Audit methodology

C. Audit planning

A. Planning and configuration identification

B. Configuration control, status accounting
and reporting

Secs 7.4, 12.3,12.4,
Ch. 20, Sec. 22.4

Secs 21.1, 21.2
Sec. 21.5
Ch. 21

Ch. 8, Sec. 25.1.3
Chs 9+10

Sec. 7.3, Chs 8, 10,
Sec. 18.3, Ch. 24

Secs 23.3, 26.1.4
Ch. 17, Secs 23.3,
26.1.4

Secs 23.3, 26.1.4

Secs 18.1, 18.2,
18.4
Secs 18.3, 18.5

XV
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