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P refa Ce ! z = This textbook is required for

the Logistics Management

Supply chain management and the closely related concept of logistics are necessary module in tbe Certified ?“.
cornerstones of competitive strategy, increased market share, and shareholder value for Tra“SPOﬁaj‘lO{l and Loglftlcs
most organizations. Now more than ever, students who are currently planning to pur- (CTL) professional certifica-

sue a career in business will benefit from a clear understanding of this field. tion program offered by the
American Society for Trans-

With this edition, we have tried to cover, as comprehensively as possible, the ! o
portation and Logistics. For

changes in the way business is being done. The addition of two new contributors on ‘
the author team—Brian Gibson and Robert Novack—has allowed us to offer you the details go to http://www
most current, comprehensive thinking on supply chain management, combined with astl.org/

an authenticated, real-world logistics perspective.

In keeping with the dramatic changes in the field since our last edition, we have or-
ganized the 16 chapters in this edition in an entirely new way. Part I provides a frame-
work for your understanding of supply chain management and some of its important
related components. Chapter 1 is devoted to a comprehensive introduction to supply
chain management. Chapter 2 presents an overview of all of the important dimensions
of logistics and explains its relationship to supply chain management.

Strategic factors are the focus of Part II. Chapter 4 explores the area of supply
chain relationships and the use of third-party logistics services. Chapter 5, a chapter
devoted to performance measurement and financial analysis, will help you understand
how to use both performance and financial metrics to gauge efficiency and effectiveness.
And finally, Chapter 6 examines the role and importance of information systems in
the effective management of supply chains.

Chapter 7 begins by discussing the typical imbalance between supply and demand
for an organization. Finally, this chapter reviews various channels of distribution. Chap-
ter 8 first discusses the importance of transportation to the economy, followed by a gen-
eral analysis of the transportation market and the various modes of transportation.
Chapter 9 offers perspective on strategizing for effective transportation planning, execu-
tion, and control. Chapter 10 offers a detailed examination of the concept of inventory
decision making and management. Chapter 11 explains the role of warehousing and its
relationship to supply chain management.

With Part IV, you'll be drawn into the world of supply chain planning, sourcing, and
operations. Chapter 12 will give you the tools needed to analyze, design, and refine a sup-
ply chain network. Sourcing, procurement, suppliers, and vendors, including the latest
electronic technologies for sourcing, are covered in Chapter 13. Chapter 14 on operations
and Chapter 15 on reverse flows present entirely new material created for this edition.

Two additional full-length cases and a comprehensive glossary, as well as useful in-

formation for supply chain professionals, are provided on the accompanying Student
CD.
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Preface

Features

1. Learning Objectives at the beginning of each chapter provide students with an
overall perspective of chapter material and also serve to establish a baseline for
a working knowledge of the topics that follow.

2. Supply Chain Profile boxes are the opening vignettes at the beginning of each
chapter that introduce students to the chapter’s topics through familiar, real-
world companies, people, and events.

3. On the Line features are applied, concrete examples that provide students with
hands-on managerial experience of the chapter topics.

4. Supply Chain Technology boxes help students relate technological develop-
ments to supply chain management concepts and logistics practices.

5. End-of-chapter Summaries and Study Questions reinforce material presented in
each chapter.

6. Short Cases at the end of each chapter build on what students have learned.
Questions that follow the cases sharpen critical thinking skills.

Ancillaries

1. The Instructor’s Manual includes chapter outlines, answers to end-of-chapter
study questions, commentary on end-of-chapter short cases and end-of-text
comprehensive cases, and teaching tips. The Instructor’s Manual files can be
found at the Web site international.cengage.com.

2. A convenient Test Bank offers a variety of true/false, multiple-choice, and essay
questions for each chapter. The Test Bank files can be found at the Web site
international.cengage.com.

3. PowerPoint slides cover the main chapter topics and contain graphics from
the main text. The PowerPoint files can be found at the Web site international
.cengage.com.
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