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An Introduction 10 Business course can
have a major impact on the career direc-
tion and success of students, whether they
major in business, the sciences, or liberal
aris. Regardless of their major, students
normally pursue a carcei thai is in a
business setting. For example, students
who major in science commonly work for
biotechnology firms, and can benefit from
an understanding of business. Students
who select journalism as a2 major often
work for media and publishing firms and,
therefore, benefit from an understanding
of business. Business concepts such as
creating ideas, leadership, teamwork, and
quality control are relevant 1o most stu-
dents regardless of the career that they

choose.

An Introduction 10 Business course provides
the foundation of business knowledge that
can enable students to utilize their talents
in the business world. It also provides an
overview of the difierent business topics,
allowing students who major in business
to determine the field of business (manage-
ment, marketing, etc.) they would like to

pursue.
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WHAT MAKES THis TEXT UNIQUE?

® Approach and Focus
— Focus on a Business Plan and Decision-Making
- Focus on Key Concepts”
8 New and Enhanced Content
— All Updated Content
- Expanded Coverage of Topics
- Examples Everywhere
® Engaging Pedagogy
- Value-Added Student Tutorials
- Small Business Applications
- Valuation Emphasis
- Practical, Real-World Applications and Team-Building Exercises
- Focus on Learning Skills Endorsed by AACSB and SCANS
- Reinforcement of Key Concepts
s The Supplements Package
- Supplements for Instructors
— Supplements for Students

APPROACH AND Focus
Focus on a Business Plan and Decision-Making

The first chapter of this text provides a brief overview of business planning for all
functions of a business. This overview not only serves as an outline for a business
plan, but also serves as an outline for the text. In each chapter. the key concepts are
applied 10 a business plan so students recognize how the concepts are used to make
business decisions.

Each part of the text represents a key component of the business plan. Part | explains
how to establish a business, choose a specific form of business organization, and
develop a set of ethics guidelines for the business. Part II describes how the business
environment (economic, industry, and global conditions) can affect the performance
of the business. Parts I and IV focus on the management of a business, while Part V
focuses on the marketing. and Part V1 explains the financial management of the
business. Pant V1I discusses other business topics.

When studenis complete each of these parts, they should be capable of applying
the key concepits 1o create or revise the business plan for a particular business. The
final chapter of the text integrates many of the key business functions described
throughout the text, helping students to “pull it all together.”
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Focus on Key Concepts

This textbook prepares students for the business world by focusing on business
concepts, without dwelling on definitions. Its applicaton of business concepts 10
decision-making allows students to appreciate the dilemmas faced by businesses.
Some of the key business concepts include:

= How the objectives of a firm’s managers and its stockholders may cause conflict.

s How a firm’s executives frequently face ethical dilemmas.

& How a firm’s decision to expand may be dependent on economic conditions.

How a firm’s dedision to expand overseas may depend on the foreign competition.
How compensation schemes 10 motivate managers sometimes backfire.

How a firm’s product quality can be measured through feedback from customers.
How a firm can improve its marketing with the use of the Intemnet.

How a firm’s financing dedisions can affect its risk.

How the decisions made within the various departments of a business are integrated.

NeEw AND ENHANCED CONTENT

All Updated Content

The text is completely revised and designed to emphasize the events and technology
changes that have had a major impact on businesses over the past year. More attention
is given to business ethics as a result of the Enron and WorldCom scandals and
reports that the executives of some firms have misreported their financial condition
to their employees and stockholders. This text covers the responsibilities of firms

to their employees and stockholders, and emphasizes the recent conflicts between
executives and the stockholders of some firms. It also explains the controls that
should be established by firms 10 ensure that executives behave in a manner that
serves the firm's employees and stockholders rather than themselves. Where
appropriate, the text also covers the impact of September 11th on businesses.

Expanded Coverage of Topics

The following business concepts have become more crucial to the success of
a business over time, and therefore are given extra attention in this new edition:

B e-commerce
® c-marketing

s conflicts of interest between managers and subordinates and strategies
to resolve those conflicts

# entrepreneurship

® supply chain management

® the merging of internet businesses with traditional businesses,

8 the euro

This edition provides comprehensive treatment of key business topics while also
addressing exciting. current topics that are certain to appeal to students. Every
eflort has been made to create a balance of enough coverage of important concepes

without burdening students with too much information that is covered in
subsequent business courses
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Examples Everywhere

Virtually every concept discussed in the text is followed by an example for further
darification. Many examples are based on real-world people, companies and events,
induding the Enron scandal, September 11th, and many e-commerce applications.

ENGAGING PEDAGOGY
Value-Added Student Tutorials

In-Text Study Guide

Found at the end of each chapter, the
In-Text Study Guide, as prepared by Janelle
Dozier, serves as a study guide without

the additional cost. Segments focus on test
preparation, with at least 10 true/false and
25 multiple-choice questions per chapter.
Answers to these questions, along with
page references for where the answers can

be found, are provided in Appendix C of
mAMMMWwbhmd Zl_Astntgyd g the text. In-Text S by Guidk 5 e
the product, rather than waiting for the product to come to is referred to as: 156 Ilon.hewsl

them, is a(n): a) routing. ;
4 " bank for instructors who want 10 provide

g deintegration an incentive for students 1o work through
the questions.

Self-Scoring
. § The Frazzle Factor
Self-Scoring Exercises are Read each of the following statements, and rate yourself on a scale of 0to 3, giving the
provided throughout the answer that best describes how you generally feel (3 points for always. 2 pints for of-
text-to prepare students ten. 1 point for sometimes, and 0 points for never). Answer as honesty asyou can, and
for the business world. do not spend too much time on any one statement
These exercises allow Am | Angry?
students to discover their PG Iwmmmmmmmmumgm

gths and — “ﬁmmlmmMumMnm‘MMw
weaknesses when making them off
business decisions. /W\”\/\/

Xtra! CD-ROM

Newtothisediﬁon.andpachgcdwithmryncwmlhismm!
CD-ROM includes the digitized end-of-part Integrative Video Cases,
xﬂ-mtquhquesdonsaspnpamdbykmndomm
of Miami Dade Community College, and “Investing in a Business”
Hashhesanaﬂonmwalkstudcmsmrpughrtscardm:gammpany
as well as the texts’ PowerPoint® presentation. This CD-ROM provides
students with additional support in preparing for exams and reinforcing
key topics.

el E
s o
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Smiall Business Applications

Continuing Example of College Health Club

College Health Club presents dileinmas faced by the owner, Sue Kramer, a young
entreprencur to whom students can relate. Students can put themselves in Sue’s
position and figure out how they would

resolve the various dilemmas she encoun-
ters when managing her small business.
Studenis” problein-solving skills and critical
thinking abilities are strengthened as they

learn some of the challenges and potential
rewards of owning a small business. College
Healih Ciub also increases the relevance of
chapter material by demonsuating how
concepts discussed in each chapier are
applied 1o making real business decisions.

It’s Your Decision

This end-of-chapter exercise gives students an opportunity to provide their opinions
and advice on how the small business, College Health Club (discussed in every
chapter) should be managed. Questions prompt the students 1o make managerial
decisions for College Health Club about issues discussed in the chapter.

Small Business Survey

Small Business Survey provides a reality-based piciure of small business decision-making.
The surveys cover various topics, induding the typical background of board members
at a small business, and how CEOs of small business use their time 10 manage
employees.

Campus.com

Students are put in the position of owners of a small business called Campies.com, which
sells information about college campuses to prospective students over the Internet.
They are asked to make decisions about how to apply business concepts covered
within each part of the texi. By the end of the semester, they will have completed a
business plan for this small business. Students can utilize the accompanying Business
Plan Booklet and CD-ROM templates 1o build their business plan. This project offers
the opportunity for students 10 work in teams and to develop their communication
skills by sharing their ideas with their team or with the dass.
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Running Your Own Business
An alternative business plan project is the Running Your Own Business project.
Students are allowed to create their own business idea. At the end of each part
of the text, students are guided step-by-step through issues and decisions
they would face in running their own business. They develop a business
plan as they go through the chapters of the text. At the end of the school
term, students can convert their accumulated answers into a formal
business plan. Students utilize the accompanying Business Plan Booklet and
CD-ROM 1o build their business plan. This exercise can enable students to
improve their writing and speaking skills as they communicate their ideas.

Business Plan Booklet and CD-ROM

A Business Plan Booklet and CD-ROM are tied to both the
Campus.com and Running Your Own Business end-of-part projects.
These templates provide pre-designed documents for students

to fill in so that they can complete their business plans for these
projects. This Business Plan Booklet and CD-ROM, packaged with
every new text, provides the electronic templates for the
Campus.com and Rurming Your Own Business business plans.

Cases

Short cases present real-world scenarios for students to
analyze and make dedisions about the direction of a busi-
ness. The cases cover businesses such as Burton Snowboards,
Valassis, and JIAN.

End-of-Chapter Video Cases

Video cases at the end of each chapter bring a real business into the classroom,
where students can discuss the situation faced by the business and the results of the
action the business decided to take.

Video Case: Motivating Emiplovees at Valassis

Communications, Inc.

Questions

- |
ot5ts ok 58 fs .Hmnvl-s\:mdmmrﬂndlq
uses a pay-for-performance system |
that rewards employees for high B How dors Valassis use positive

periormance. The company rewards employees both for BB s Valassis’s success due entirely 1o
and for team achie wards, or are there other reasons for

The team awards are tied 10 the performance of the firm faction at the firm>

overall In this way. the employees benefit whenever

sharcholders of the firm benefit

. ’/\//\\\ ~—

End-of-Part Integrative Video Cases

Two new video cases are now found at the end of each part, Integrative Video Case.
The Integrative Video Case features interviews with small business owners that provide
a wide variety of scenarios involving decision-making. The end-of-part exercises that
accompany these videos integrate content studied in the individual chapters of that
part, helping students “pull it all together.” These video cases are also available digi-
tized on the Xtra! CD-ROM 5o students can view these in. or out of dass.
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Valuation Emphasis

The Coca-Cola Company Annual Report Project

The Coca-Cola Company Annual Report Project, at the end of each chapter, allows
/f students to play the role of stockholders of The Coca-Cola Company. It

(0‘”{% enables students to recognize how a real firm’s business decisions affect its
- value, and therefore affect thg return to its shareholders. Updated questions
for the most recent Coca-Cola Company annual report are found on the text's

web site at http://madura.swieaming.com.

Specific questions show students how to access recent news about Coca-Cola and to
monitor Coca-Cola’s value (its stock price). This exercise can be done individually or
in teams, and can allow students to develop analytical and communication skills by
explaining the relationship between the firm’s decisions and the stock’s value over

the semester.
The Stock Market Game
This end-of-part feature puts students
in the position of shareholders. Each
student selects a stock in which he or
THE STOCK MARKET GAME she would like to invest, tracks the firm’s

stock price throughout the school term,
Go to httpafinance.yahoo.com. and che and investigates how that firm manages its

continuously by Yahoo! Finance. business operations.
® allows students to witness how a firm's
Check Your Stock Portfoli¢  value s affected by its decisions

@ explains how the student can retrieve

What is the value of your stock port the annual report and news stories of the
What is your return on your in firm selected
Bl How did your return compare to ® allows students to monitor the change in
you whether your stock portfolio’s the stock’s price over the school term, so
that they can determine which stock per-
forms the best over the term.

laﬂowsstudcmswdcvdopanalyﬁmlandmmmunimtimskilbbyexplainmgme
relationship between the firm's decisions and the stock’s value over the semester.

® this exercise can be done individually or in teams

The stock market contest allows students to simulate the management of a stock
portiolio. It keeps track of the portfolio as the student trades over time, and deter-
mines the market value of the portfolio on a daily basis. The last part indudes a
project that allows the student to determine the performance of their investments,
and 1o identify the business decisions that caused the performance 1o change.
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Investing in a
Business

This end-of chapter fea-
wre sends students out 0
real-companies web sites
o research and answer
questions about how the
chapter concepts can
affect the firm’s business.
This exercise shows stu-
dents how they can learn
more about a firm by

exploring its web site. The

Investing in a Business

Using the annual report of the firm in
which you would like 1o invest, com-
plete the following:

Kl Does the firm appear 10 recognize
that its employees are the key 10 its
success?

the firm empower its workers? Does it encour-
i \\//

Xtra! CD-ROM includes a flash presentation, which guide students through this exer-
cise by using Krispy Kreme, as an example, demonstrating where information can be
found on that company’s web site. This presentation as prepared by Charlie T. Cook.
Jr., of the University of West Alabama can serve as a tutorial of this applications

based end-of-chapter feature.

and Team-Building Exercises

Your Career in Business

Each part concludes with a section that
helps students better understand various
business majors and professions and think
about the career they might pursue.
Students will have increased understand-
ing of various business majors offered by
colleges and universities as they directly
relate to each part.

Students will understand the primary
emphasis of the courses that are required
of the various business majors described in
each part.

Students will learn about the various careers that they can pursue depending on
their particular major, induding a job description and the salary range.

Cross-Functional
Teamwork
Cross-Functional Teamwork
boxes explain the need
for managers of different
functional areas to make
decisions as a team in
order to increase a firm’s
value, illustrating to
students how and why
various areas need 10

work together.

cross functional teamwork:

|
bived in Total

customer satisfaction, and obtain-
ing feedback from customers on
hongoing product as- et 'lhu
oduct materials are JRaTnt
pmer has ceive a similar criticism about a
TTUMMM‘ """n'_’ product from many customers, they should contact the
production managers, who may redesign the product. Thes
::.:'"m"cm" 1s shown in Exhibit 9.7. ) )
ing that the product s 9 ey ey

N e ey
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Global Business
GlobalBus'nessboxcsincachduptcrshowhowglobélmaﬁﬁeshnpaamryam
olhlﬁnesalxdﬂnphaﬂthMmpunueinmmﬁomlopponuniﬁesan

lncnasingValuewith'kdmology

Integrated throughout the text, this feature
cxplains!beimponanceoiimchating

technology and a business through the use of various
mrrcmcxamples.Studcmsscchowtcdunlogyhasbecnused
to improve business functions.

Business Online
“kbsilcﬁnksmlatcdwthelcn’smahmncepﬁsmdledanddcsaibedincadi
dnpter.Alllinksshowninthelextarel&cdonourmbsitc,whemsmdcmscan
ﬁnkdimcdyloeadxsite,wilhouthavingtokcyinthefuﬂaddm

FOCUS ON LEARNING SKILLS ENDORSED By AACSB AND SCANS

Ihistextoﬁcnsevcralkammsandexcrdscsthmaﬂowsmdmtswbuﬂddldr
kamingskinsdmmcndmscdbymeAmerhnAsoda&molCdkgmch\mls
o!Buﬁncs(AACSB)andbyﬁ:eSeaﬂarYsCmnmiﬁmolAdﬁcvingN«rsary
SIdlb(SCANS).lnparﬁmh:,thislcnemphaﬁzcsthedtvebpmlolfomskﬂk:

= Dccis'on-makingandl’lanning

® Teamwork

® Technology
s Communication

Dcdsbn-makingisdnfocusolmrydnpmr.kammrkisﬂnphasizcdwimmme
Cross-functional Teamwork feature. Technology is emphasized within several features
ofmcmmdmbmgmwmw,andmm.
AﬂfomoftheskiﬂsamemphasizedinmecxerdscsForcxample.nudenum
dlaﬂu:gcdmbemﬁwbyionningmdrownbuinesmmaxsmdmhn
and-of-chaptcrexﬂdsesbrqucnﬂyputstudanhpoﬁﬁonshWhidnhqmus
make business decisions. Variousexcrdsesallowteamssotlmsmdentsmnwork
lognhcnomsdwbus‘nesdﬂcmmas.Samolﬂleexemisesmquheaudemsm
mmmuniatc!heirvicwsduoughawrmmmponorapmsenmm_

EXERCISE ision- ' Technology  Communication
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Reinforcement of Key Concepts

Many of the features just described reinforce the key concepts in each chapter. This
leads to better understanding on the part of the student. In tumn, instructors have
more flexibility to focus on current events and dass discussion exercises.

To illustrate how this text can ensure a dear understanding through reinforcement,
consider the concept of making a decision on how to promote a product, which is
discussed in Chapter 15. Inucreasing Value with Technology boxes discuss electronic shop-
ping offered by firms. The Small Business Survey section in that chapter discusses the
opinions of small businesses about the skills that are necessary to be successful in
sales. The Global Business section in that chapter explains why promotion strategies
need to be adjusted to appeal to customers in foreign countries. The College Health
Club section in that chapter explains the dilemma of a health dub that is considering
various strategies to promote its services. The Irvesting in a Business exercise in that
chapter asks students to determine how the firm that they decided to invest in at the
beginning of the term promotes its products. The Case in that chapter illustrates the
decisions involved in promoting a product on a web site. The Video Case illustrates
promotion strategies for Red Roof Inn. The Business Online feature in that chapter
observes the promotion strategies of Amazon.com. The Coca-Cola Comparny Annual
Report Project in that chapter enables students to determine the ways in which The
Coca-Cola Company promotes its products. Finally, the In-Text Study Guide in that
chapter allows students to test their understanding of promotion strategies. Students
are consistently empowered to make decisions as if they were managers of a firm.

Every key concept in the text can be reinforced with one or more of the text features
just described. While instructors may vary in their emphasis of features in this text 10
reinforce each concept, they have a variety of features available to them.

THE SUPPLEMENTS PACKAGE

SUPPLEMENTS FOR INSTRUCTORS!

We know how vital the supplement package is to the success of your Introduction
to Business course, so were pleased to provide an extensive package to accompany
Introduction to Business, 3e.

Instructor’s Manual

The Instructor’s Manual, prepared by Francis H. Dong of DeVry University, indudes
chapter outlines, discussion questions for boxed material in the text, suggestions
for research topics, suggestions for guest speakers, and solutions 10 end-of-chapter
materials.

New 1o this edition!

® Detailed guidance on how to roll out The Stock Market Game.

® Sample syllabi

® The “Questions Students Always Ask” are induded for each chapter

® Suggestions for using the videos

This instructor’s manual provides excellent support for all instructors and is espedially
ideal for someone teaching from this textbook for the first time.
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| The Test Bank, prepared by Debora Gilliard, of Metropolitan State College, indludes

\ over 2,000 true/false, multiple-choice, and essay questions. Each question notes the
text page reference and difficulty level. Questions from the in-text study guide are
induded in a separate section.

\‘\ ExamView Testing Software_

\ ExamView Testing Software contains all of the questions in the printed test bank.
\Thispmgramisaneasy-to-usetcstaeaﬁonsoftmmmpaﬁbkwimMiaosoh
AWmdows.mmuaonmnaddmedhqucmns,insuucﬁons.andanswcn:andscka
quesﬁonsbyprevicwhgthemonthesaeensdcahgthemmndonﬂyorsekcﬁng
them by number. Instructors can also create and administer quizzes online, whether

overthelntcmetakmlareanﬁwork(LAN),orawidcmanﬂmrk(WAN).

PowerPoint® Presentation Slides

PowerPoint Presentation Slides, prepared by Jude Rathburn, of the University of
Wisconsin, Milwaukee, are available 10 qualified adopters. The slides that accompany
Introduction to Business incdlude custom presentations that contain chapter outlines
and key exhibits from the text.

New to this edition!
® More slides, more color, more graphics, more excitement!

End-of-Chapter Videos

Video cases at the end of each chapter bring a real business into the dassroom,
where students can discuss the situation faced by the business and the results of the
action the business decided to take.

End-of-Part Integrative Videos

Two new video cases are now found at the end of each part, Integrative Video Case.
The Integrative Video Case features interviews with small business owners that provide
a widevarietyolmriosinvolvingdecision-making.
The end-of-part exercises that accompany these videos
integrate content studied in the individual chapters of
that part, helping students “pull it all together.” These
video cases are also available digitized on the Xtra!
CD-ROM so students can view these in, or out of dass.

Instructor’s Resource CD-ROM (IRCD)

All instructor supplements are contained in one easy-to-find location. The IRCD
includes electronic files of the instructor’s manual, test bank, ExamView® Testing
Software and PowerPoint®.

Teaching Transparencies

mﬂmmmnspamﬂesolkzylmexhﬁtsmpmidcd
for qualified adopters.

Loose-Leaf Version of Introduction to Business

If you prefer to teach the topics in a different order, you should look into the loose-
leaf version of Introduction to Business, 3e. This provides instructors with

more flexibility of topical coverage for customizing their course.
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Business Plan Booklet and CD-ROM

A Business Plan Booklet and CD-ROM are tied to both
the Campus.com and Running Your Own Business
end-of-part projects. These templates provide
pre-designed documents for students to fill in so that they
This Business Plan Booklet and CD-ROM, packaged with
every new text, provides the electronic templates
for the Campus.com and Running Your Own Business
business plans.

Xtra! CD-ROM
New to this edition, and packaged with every new text, this Xtra! CD-ROM
indudes the digitized end-of-part Integrative Video Cases, self-assessment
quiz questions, as prepared by Fernando Rodriguez, of Miami Dade
Community College, and “Investing in a Business” Flash Presentation
to walk students through researching a company, as well as the texts
PowerPoint® presentation. This CD-ROM provides students with additional
support in preparing for exams and reinforcing key topics.

InfoTrac® College Edition (ICE) ‘
Every new copy of the text is packaged with InfoTrac®

College Edition, free of charge! ICE is a fully search-

able database that gives users access to full-text artides

from more than 900 periodicals. )

Instructors can harness the power of the Internet to deliver a course online utilizing
WebCT™ or BlackBoard®. WebTutor™ offers a rich collection of content designed
specifically for this edition. WebTutor® offers in-depth content, concept presentations,
instructor customization, flashcards, Internet links, email, and much more!
WebTutor™ also offers instructors

the course management tools in

which they need such as gradebook,

and assessment features. Q VTGHUTOR
o £ WebCT

A text support Web Site at

http://madura.swiearning.com

offers many resources

for both instructors and students. Instructors can access downloadable supplement
materials, while students can access interactive quizzes, crossword puzzles, chapter
links, career-related links, PowerPoint and updated questions for The Coca-Cola
Company Annual Report Project related to its most recent annual report.
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