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BEC HIGHER SIMULATED TEST 1

READING TEST

Time allowed: 1 hour

INFORMATION FOR CANDIDATES

* There are fifty-two questions on this question paper.

* You must write all your answers on the Answer Sheet.
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PART ONE

Questions 1-8

* Look at the statements below and the job description on the opposite page.

*  Which job (A, B, C, D or E ) does each statement 1-8 refer to?

* For each statement 1-8, mark one letter (A, B, C, D or E ) on your Answer Sheet.

*  You will need to use some of these letters more than once.

Example ;

0 Good writing ability will help you get the job.

0/l .A B C D E
e [ I Y Y

1 The person in this position sees that the company reforms in accordance with its rules and
regulations.

2 You are supposed to evaluate not only the company’s perfprmance but also its rivals’ operations.
3 The company is searching for an employee who can perform dual duties,

4 The candidate who has worked in many fields is preferable.

5 This position involves cooperation with senior executives and management of the staff.

6 This job is closely related with the company’s investment activities in the world market.

7 One of the tasks is to make all kinds of reports and/or financial statements.

8 You need to estimate how much cash the company will receive or pay.
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This permanent role is within the Group Finance team and will be responsible for providing a high level of analysis of
group operations and competitor activity and support on technical issues. The main areas of responsibility include
analysis of business unit performance and projections, competitor analysis, cash flow forecasting, and review of
presentations prepared for Group management. The role also includes group accounting and assistance with the

preparation of key consolidated group reports for senior management.

General Counsel and Direcior

The Intemnational Monetary Fund, an international organization with a diverse staff from over 140 countries, has an
opening for the position of General Counsel and Director of its Legal Department. The General Counsel provides
advice on all legal matters relating to the Fund’s activities. The Director serves under the overall supervision of the
Managing Director and in close collaboration with other members of the Fund’s top management team, and is
responsible for providing strong intellectual leadership and strategic vision in planning, managing, and supervising
the work and staff of the Department. In addition, the Director manages the distribution and delegation of

assignments and the assessing, developing, and training of the staff of the Department.

C Senior Product The D. E. Shaw Group is seeking a senior product accountant to support a sophisticated ,
and rapidly growing, suite of trading strategies and assist in managing staff within its
Accountant for Finance and Operations Departrment. The role requires regular interaction with semior
Leading investment management and proprietary trading staff and involves a wide array of responsibilities
Firm primarily centered on daily (e. g , trade settlement, swap resets, corporate actions) and
monthly (e. g, preparation of portfolio balance sheets and income statements, profit-and-
loss reconciliation and analysis, security price testing) accounting and operational duties in
support of the firm’s investment activities in developed and emerging markets around the
world. *1
D
Business Analyst/Operation Analyst
Company’s Finance Organization is seeking an experienced carrying out operational responsibilities to enable the
multidisciplinary business professional in its Operations Finance organization to scale with the growth of the
group. The Business Analyst/Operational Analyst will be business. The position reports directly to the Sr. Mgr. of
responsible for analyzing cross-functional processes and R&D Finance Operations.
issues, supporting process re-engineering initiatives and
E

We are seeking three experienced Senior Internal Auditors who will conduct our audit programs and also will

help at various levels in designing, implementing and managing the necessary policies and procedures for these
functions. The Internal Audit department is responsible for interacting with the operating units, executive

officers and external auditors, Other primary functions will include ensuring that adequate internal controls of
policies and procedures are maintained for all Internal Audit aspects and related systems, and ensuring the
integrity and timeliness of ai] reporting to the executive officers and external auditors,
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PART TWO
Questions 9--14

* Read the article below about mobile business.

* Choose the best sentence from the opposite page to fill each of the gaps.

* For each gap 9-14, mark one letter (A—H ) on your Answer Sheet.

* Do not use any letter more than once.

* There is an example at the beginning, (0).

R T R R N, B R A R ST T 20 R e

The Upwardly Mobile Business

For any small business hoping to move up in
the world, managing time is a crucial element
in the success equation. (0)...D... It is also
about capitalizing on the right time to secure
that new business deal.

In small and medium sized enterprfses where
the workforce is usuvally spread out and
employees need access to critical information
for on-the-spot decisions, an hour of not being
connected is an hour of lost opportunities.

i 9)...... The key strength of a small
: company is its ability to adapt quickly to
change. (10)...... Secure business transactions

and a seamless operation both inside and outside
the office have become essential , especially for
smaller enterprises, and mobile phones can play
an integral part in this process.

Committed to delivering true mobility to
i businesses, Nokia is developing a suite of
g mobile devices and applications to support '
' enterprise  communications and help the
decision-makers of small and medium sized
companies to continually stay connected to
their businesses. (11)......

Nokia’s latest offering in the mobile business

s

e

device range, the tri-band Nokia 6820, allows
you to keep in touch with the office wherever
you go. The Nokia 6820°s integrated messaging
keypad allows you to make detailed notes and
compose full length e-mails so that you can
comununicate to your business partners in the
way you want to. (12)...... The compact
Nokia 6820 also makes it easier for you to
manage information. Need to schedule a last
minute meeting but not sure if you are
available? Check your ofganizer in the Nokia
6820 that has the personal information
management (PIM) function, which allows for
synchronization of personal data such as your
calendar, to-do lists as well as contacts.
(13)...... The bottom-line with the Nokia
6820 is, you save time and can manage your
growing business more efficiently, even when
you are away from the office.

Small businesses need to be nimble. To stay
on top, you have to stay connected to your
business. (14)...... Enterprise mobility will
make balancing that equation even easier for
you, keeping you always ready and open for
business.
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Example .

A S S S S
A You can also use its integrated camera E
and video recorder to capture and
immediately send important images to
your colleagues or clients via email or
multimedia messaging service (MMS). F

B To keep pace in the competitive business
landscape companies needs to impress
potential clients with their ability to cope
with the rigorous demands of the
corporate world.

C  Ultimately, it is all about timing it right
and working smart so that you can manage
your assets and resources effectively.

D Aside from being punctual for business
meetings , being timely in delivering your
products and services is important.

Faster turnarounds and greater efficiency
are prerequisites to a successful small and
medium sized business.

Even on the move, you can stay connected
and in control, which means that you can

always be open for business.

From now on, you will be able to schedule
meetings and catch up with potential
clients all from one device.

More than just a personal device for voice
communication and text messaging, the
mobile phone can also play a vital role in
helping you to manage a small business
effectively.
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PART THREE
Questions 15-20

* Read the following article about real-time information and the questions on the opposite page.

* For each question 15-20, mark one letter (A, B, C or D ) on your Answer Sheet for the

answer you choose.

Over the past several years, I have interviewed dozens
of senior executives of Fortune 1,000 companies and
asked two questions: “lIs there information that would
help you run your company far better if you had it in
real time, and, if so, what is it?” Without exception,
they answered yes to the first question, then ticked off
the one to three items they wanted. Dave Dorman at
AT&T said he wanted real-time customer transaction
information, such as contract renewals and
cancellations. Rick Wagoner at GM wanted real-time
progress reports on new vehicle development. Others on
his senior team wanted certain narrowly defined data on
product quality and productivity. Dick Notebaert at
Qwest wanted customer satisfaction numbers. The CEO
of a well-known services business wished he had real-
time transaction volume data on a limited group of his
best customers, while the CEO of an events business
wanted to see minute-by-minute tracking of how much
show-floor space has been sold.

Oddly, though, very few of the executives I've spoken
with receive the real-time information they say they
could use (notable exceptions include some of the
executives mentioned above, who now get their data).
Why aren’t they getting it? Clearly, these managers
could direct corporate resources toward acquiring any
data sets they wanted. The answer is that neither they,
nor those who support them, are asking the right
questions. Although they agree, when prompted, that
they need real-time information, in practice their reflex
is to respond to business events after the fact rather than
detect them as they unfold. Instead of asking, “How
can we react faster?” they should be asking, “What
real-time information will allow us to detect critical
events the instant they occur?”

The danger in asking the latter question, of course, is
that the executive may quickly drown in a torrent of
data. The solution is to carefully identify the precise
and minimum information that's required — only those
data that would cause the executive to change a
Jjudgment or a course of action { what accountants would
call “material” information). Examples might include
real-time sales results, new custorier sign ups, shifts in
petroleum prices, or any information that, if instantly
available, would keep a CEO from getting in trouble
with the board. My research suggests, and interviews
with CEOs confirm, that one needs to receive only a
very small amount of information in real time to avoid
trouble or exploit an opportunity.

Here’s an example. In eBay’s early days, the company
often received complaints about offensive items that
were put up for auction, especially those tied to tragic
news events. Maynard Webb, eBay’s chief operating
officer, told me that, in response, a team was created
to conduct real-time news monitoring and to warn
executives when problem items appeared. This real-time
detection and rapid response strategy have paid off in
many instances, most notably after the collapse of the
World Trade Center and the shuttle Columbia disaster.
Webb and other senior executives were notified
immediately when offensive items appeared ( World
Trade Center rubble showed up just 20 minutes after the
first tower fell), and they had them removed before
eBay’s image could be harmed.

If you're not tracking real-time information already,
start. Don’t assume that it’s too granular to merit your
attention, that someone else in the company is already
monitoring it, or that it simply doesn’t exist. Identify
what it is that you need. Then ask for it.
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15

16

17

18

19

20

In the first paragraph, the writer mentions the companies to show that real-time information

A concerns customers and business transactions.
B is helpful to these companies.

C means different things in different professions.
D

provides practical information.

According to the writer, most executives fail to get real-time information because

A they don’t know what they really want.

B their subordinates are reluctant to collect data.
C they don’t know how to get information.
D

the information is too much to be processed promptly.

According to the writer, real-time information helps managers

A to assess what they have done.

B to make a decision after a snag comes up.

C to foresee potential problems of the company.

D o identify an important event the moment it takes place.

What kind of information does the writer advise the executive to look for?

A Specific information.

B Information concerning decision making.
C Data for predicting the future.

D Data crucial to the company.

The writer indicates eBay is a company that

A hates to sell goods related to tragedies.

B has got many good detectives.

C knows how to make good use of real-time information.
D  utilizes real-time information to build corporate image.

The writer’s attitude toward real-time information can be described as
A approving.
B neutral.
C unrealistic.
D critical.
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PART FOUR
Questions 21-30

Read the article below about team-building.
Choose the best word to fill each gap from A, B, C or D on the opposite page.
For each question 21-30 mark one letter (A, B, C or D) on your Answer Sheet.

There is an example at the beginning, (0).

Learn to Be a Team Player

A wise man once said to a young novice, “The best way to limit your (0) ...D... is to try

doing everything by yourself. ”

A simple statement, yet it has (21)...... implications. The result is evident when you work
with others; You (22)...... your effectiveness. You achieve bigger success. You and your

team can go far. In fact, the sky is the limit when you all work as a team.

The adage, “many hands make light work” is not only true but practical these days when the

demands and pressure at workplace are high. More often, lone rangers tire and get wom out

before they (23)...... .

S0 it’s wiser to inculcate team spirit from young, especially in the school, and learn the skills

needed to be a survivor in the working field (24). . .. .. on in life.

Team-building is an art. And like any artisan, we all need to embrace the skills required to be a
perfect artist. It may take heaps of encouragement, tons of (25)...... and a truckload of
patience to master the skills. It also takes careful delegation and long hours. But the results are

(26)...... it.

Also we need to (27)...... with our peers. We may need to harness their energy, ideas and

share in their wisdom. We must learn to (28)...... responsibilities and duties and not attempt

to reinvent the wheel, so to (29)...... .

Remember, two heads are better than one. So, be prepared to work with others and work as a
team. (30)...... , it is the end results that matter. Working as a team, the goal always seems

easier to achieve than if we were to go at it alone.




