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Preface

The field of entrepreneurship is growing at an incredible rate, not only in the United States
but across the world as well. People of all ages, backgrounds, and stations of life are launch-
ing businesses of their own and, in the process, are reshaping the global economy. As the
twenty-first century dawns, small companies are discovering that the natural competitive ad-
vantages resulting from their size—speed, flexibility, sensitivity to customers’ needs, creativ-
ity, spirit of innovation, and many others—enable them to compete successfully with compa-
nies many times their size and with budgets to match. As large companies struggle to survive
wrenching changes in competitive forces by downsizing, mergers, and restructuring, the un-
seen army of small businesses continues to flourish and to carry the economy on its back.
Entrepreneurs willing to assume the risks of the market to gain its rewards are the heart of
capitalism. We need look no further than the economies of those nations that are throwing
off decades of control and central planning in favor of capitalism to see where the process
begins. In every case, it is the entrepreneurs creating small companies that lead those nations
out of the jungles of economic oppression to higher standards of living and hope for the fu-
ture. Even in countries that stubbornly cling to the fragments of communism, entrepreneurs
survive. They operate businesses in underground economies, often producing as much or
more value than the “official” economy does.

In the United States, we can be thankful that the small business sector is strong and
thriving. Small companies deliver the goods and services we use every day, provide jobs and
training for millions of workers, and lead the way in creating the products and services that
‘will make our lives easier and more enjoyable in the future. Small businesses were responsi-
ble for introducing to the world the elevator, the airplane, FM radio, the zipper, the personal
computer, and a host of other marvelous inventions. Only the imaginations of the next gener-
ation of entrepreneurs—of which you may be a part—can see what other fantastic products
and services lie in our future! Whatever those ideas may be, we can be sure of one thing:
Small businesses will be there to deliver them.

The purpose of this book is to excite you about the possibilities, the challenges, and
the rewards of becoming an entrepreneur and to provide the tools you will need to be suc-
cessful if you choose the path of the entrepreneur. It is not an easy road to follow, but the re-
wards—both tangible and intangible—are well worth the risks. Not only may you be re-
warded financially for your business idea, but, like entreprencurs the world over, you will be
able to work at something you love doing!

This edition of Effective Smail Business Management provides the material you will
need to launch and manage a small business successfully in the hotly competitive environ-
ment of the twenty-first century. In writing this edition, we have worked hard to provide you
with plenty of practical, hands-on tools and techniques to make your business venture a suc-
cess. Many people launch businesses every year, but only some succeed. This book teaches
you the right way to launch and manage a small business with the staying power to succeed

and grow.
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7ext Features

*

Thorough coverage of the World Wide Web (WWW). One of the most important business
tools in existence today is the World Wide Web. Still in its infancy as a business tool, it
is already proving to be a powerful force in reshaping the face of business. Effective
Small Business Management, sixth edition, offers the most comprehensive coverage of
the WWW of any book in the market. In these pages, you will find many references to
the Web, ideas for using the Web as a business tool, and examples of entrepreneurs who
have discovered the power of the Web. Every chapter contains a Wired to the Web fea-
ture that is designed to get you onto the Web to research topics, gather data, solve prob-
lems, and engage in a variety of other activities that will make you a more “Web-wise”
entrepreneur.

An impressive Web site that both professors and students will find extremely useful. Lo-
cate the Web site <http:/prenhall.com/scarbzim> for Effective Small Business Man-
agement, sixth edition. This site includes many useful features, including a Business
Plan Evaluation Scale, a “Before You Start” checklist, 2 list of hundreds of links to use-
ful small business sites (organized by topic and ranging from advertising and business
planning to market research and taxes), and additional cases, including “Family Busi-
ness Incidents”: short cases giving students valuable insight into the special problems
and opportunities of running a small family business. For professors, the site contains a
full set of transparencies (prepared by one of the authors and professionally designed for
teaching) as well as other support material for their courses.

Text material that is relevant, practical, and key to entrepreneurial success. You will
also find it easy and interesting to read. This edition offers streamlined coverage of the
topics you will need to know about when you launch your own business without sacri-
ficing the quality or the content of earlier editions of this book.

Updated coverage of important topics such as:
Finding sources of financing, both equity and debt
Conducting business in global markets

Boxed features that follow four important themes:

Wired to the Web. Web-based activities take students to the World Wide Web, where
they search for data, research relevant topics, and experience firsthand the power of the
Web as a tool that will influence the way companies do business in the twenty-first cen-
tury.

In the Footsteps of an Entrepreneur. In-depth, interesting stories tell how successful
entrepreneurs are using the concepts covered in the text and reinforce the learning ob-
jectives.

Gaining the Competitive Edge. This hands-on, how-to feature offers practical advice on
a particular topic that students can use to develop a competitive edge for their business.
Small Business Across the Globe. International examples reinforce the idea that small
companies are not limited to doing business within the borders of the United States.
This feature shows students that many prime business opportunities lie in the global
business arena.

Lots of examples. Examples help people leam. The many examples in this edition are set
off in italics. These illustrations tell how entrepreneurs are using the concepts covered in
the text to make their businesses more successful. These examples are also a great way
to stimulate creativity.



& Emphasis on building and using a business plan. Chapter 9 is devoted to building a busi-
ness plan, and features in many other chapters reinforce the business planning process.

& A sample business plan for a business, Nature's Oven. Many courses in entrepreneur-
ship and small business management require students to write business plans. Students
of entrepreneurship find it helpful to have a model to guide them as they build their own
plans.

&  Features in every chapter that help students master the material. Learning objectives in-
troduce each chapter, and they appear in the text margins at the appropriate places to keep
students focused on what they are learning. Chapter summaries are organized by leaming
objectives as well. Experiential exercises entitled “Step into the Real World” invite stu-
dents to learn about the exciting world of entrepreneurship firsthand by giving them inter-
esting assignments that encourage them to interact with practicing entrepreneurs.
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