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ABSTRACT

1The purpose of the research reported here has been
basically to establish and validate the theoretical
framework of feasibility study of Streamline English
Curriculum Innovation ( SECI) , which was initiated in
the publication of English Curriculum Standards
(Trial) . The justification of this research mainly comes
from the recognition of the weaknesses of current
researches on SECI, such as lack of feasibility study and
neglect of the importance of management in ELT
innovation.

Intensive examination of research literature brings
out some key factors of “Streamline” feasibility study on
the basis of defining feasibility within ELT innovation
context as “ match between the innovation and
institutional resources” (Kelly,1980). On this basis,a
factor model is proposed which includes money, time,
personnel, teaching materials, material resources, and
school-based management. To look into the mechanisms
of school management, which has been proved to be
potentially the most robust part of institutional

resources. a Hypothetical model is also attempted in this




study, on the assuﬁlption that school management
functions well only when coordination is achieved among
mechanism of staff development, mechanism of
communication , mechanism of evaluation, mechanism of
rewarding and mechanism of leadership.

-To validate the feasibility study framework ,a series
of on-site case studies were conducted in three primary
schools, four middle schools and three universities.
Qualitative data obtained were transcribed, coded,
classified and categorized according to a thematic
framework and finally organized into a “ display
matrix” . Quantitative data were filed into two separate
groups: teacher group and administrator group. Results
of both qualitative and quantitative data analyses,
although diverse sometimes within and between the two
groups, were complementary in confirming the
theoretical ~ framework of feasibility study of
implementing SECI. The framework was again translated
into a factor model of implementing SECI based on
significant correlations between feasibility factors. Factor
analysis successfully extracted five factors that match
neatly with the five mechanisms that define SECI
implementation management, namely, leadership,
rewarding, staff training and development, evaluation,

" communication. Results indicate that among the five




.6 -

mechanisms , rewarding mechanism is the most valued by
both administrators and teachers. The variable of
“deriving sense of achievement from work” is the most
significant in its loading on rewarding mechanism. For
leadership mechanism, the variable of “ providing
sufficient support for curriculum innovation” is the most
significant; for training and development, it is
“encouraging professional development with favorable
conditions” ;for evaluation mechanism, it is “conveying
evaluation results to the staff ”; for communication
mechanism, it is. “ having regular time for teachers to
discuss matters related to teaching ”.

Results also indicate that primary schools, middle
schools and universities demonstrate significant
differences about factors such as “funds”, “teaching
materials” , “ high-stake tests” , “ parents” and “ public
opinions ”, which may influence the “ Streamline”
innovation; significant differences are also found
between the three types of schools about four of the
innovation management mechanisms, i. e. leadership,
staff training and development, evaluation and
communication. /

Although study results require further validation,
they nevertheless present an empirically grounded

approach to the feasibility study of SECI implementation

,




and diffusion. Following confirmation of the feasibility
study framework, more appropriate and effective
behaviors of innovation management can be expected
from local actors,and they will be more likely to achieve
the goals of SECI and ultimately improve ELT in China.
The establishment of feasibility study framework may
help the school management to find out where
discrepancies still exist between school performance and
the program requirements, where improvement is most
urgent to meet the innovation needs, and subsequent
decisions can be made as for what actions to be taken.
And at the same time efforts attempting to research SECI
can thus find better ways to collect, organize and
interpret data from the innovation sites. The
establishment of the feasibility study framework might as
well be viewed as a development over the research of
Kelly (1980) who for the first time proposes that three
attributes of an educational innovation, namely,
feasibility, acceptability and relevance, correlate
positively with rate and success of innovation diffusion.

The successful implementation of Streamline
innovation as inevitably a decentralization movement in
foreign language education has to be based on a careful
examination of the local situations. Feasibility study/

evaluation can serve as a useful tool, alongside with




other language program/project evaluation approaches
such as needs analysis, means analysis to investigate the
local situations, especially the resource system usually

within a school context.
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