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PREFACE

No book that will not improve by repeated readings deserves o be
read at all.

—THOMAS CARLYLE

This book is about the vital subject of business logistics/supply chain—an area of man-
agement that has been observed to absorb as much as 60 to 80 percent of a firm’s sales dol-
lar and that can be essential to a firm’s competitive strategy and revenue generation. This
management area has been described by many names, including physical distribution,
materials management, transportation management, logistics, and now supply chain
management. The business activities of concern may include all or part of the following:
transportation, inventory maintenance, order processing, purchasing, warehousing, mate-
rials handling, packaging, customer service standards, and production.

The focus of this book is on the planning, organizing, and controlling of these
activities—key elements for successful management in any organization. Special emphasis
is given to strategic planning and decision making as perhaps the most important parts of
the management process. The mission of this managerial effort is to set the level of the
logistics activities so as to make products and services available to customers at the time,
place, and in the condition and form desired, in the most profitable or cost-effective way.

Because logistics activities have always been vital to companies and organizations, the
field of business logistics/supply chain management represents a synthesis of many con-
cepts, principles, and methods from the more traditional areas of marketing, production,
accounting, purchasing, and transportation, as well as from the disciplines of applied
mathematics, organizational behavior, and economics. This book attempts to unify these
into a logical body of thought that can lead to the effective management of the supply
chain.

As with any field of management, there are frequently changing terms to capture the
methods and concepts of business logistics/supply chain. An attempt has been made to
resist following the popular press and fads, and to present the ideas, principles, and tech-
niques that are fundamental to good business logistics practice, now and in the near
future. In this spirit, the fifth edition is organized around two themes. First, the basic activ-
ities of management, namely, planning, organizing, and controlling, provide the overarch-
ing theme for the book. Second, a triangle of interrelated transportation, inventory, and
location strategies are at the heart of good logistics planning and decision making. This tri-
angle is emphasized through the text.

Several trends have been noted that affect the scope and practice of business
logistics/supply chain. These have been integrated into the body of the text as appli-
cation illustrations of the fundamental ideas being presented. First, emphasis is
placed on logistics/supply chain in a worldwide setting to reflect the growing inter-
nationalization and globalization of business in general. Second, the shifting toward
more service-oriented economies by industrialized nations is emphasized by show-



ing how logistics concepts and principles are equally applicable to service-producing
firms as they are to product-producing ones. Third, attention is given to the inte-
grated management of supply chain activities, as well as managing these activities
among the other functional areas of business as well as across multiple enterprises.
Fourth, many practical examples are given to show the applicability of the material.
Fifth, computer software is provided to assist in solving logistics /supply chain prob-
lems reflecting the growing use of computer technology in managerial decision
making.

Over the years, so many people and companies have contributed to the ideas
embodied in this fifth edition that a list of acknowledgments would be far too long to
print. However, to all those students and professors around the world who were
willing to comment on the previous editions, to those businesspeople who were will-
ing to try the ideas embodied in them, and to all others who made comments of
praise as well as criticism—my heartfelt thanks. A special note of gratitude goes to
my wife, Carolyn, for editorial assistance and encouragement throughout this revi-
sion. Considering all of this help, any shortcomings and errors that remain must be
mine.

R. H. BALLOU
Weatherhead School of Management
Cleveland, Ohio
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