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The Project Team

Introduction

Since the first editions of the Aqua Group’s books, the process of constructing
and running a built asset has become increasingly complicated. From inception
to completion, through site acquisition, design, tender, contract and construction,
each stage of the process is time-consuming and can be considerably expensive.
The need to optimise the process is of paramount importance and the best base
from which to achieve this is proper and efficient team work. It is therefore vital
that all members of the project team are fully conversant, not only with their own
role but also with the roles of others and with the inter-relationships at each stage
of the project. All members of the project team can then play their part fully and
effectively, contributing their particular expertise whenever required.

The make-up of any particular project team will depend upon the scope
and complexity of the project, the procurement route and the contractual
arrangements selected. There are already many different methods of managing a
project and, no doubt, others will be developed in the future. This chapter is set
in the context of traditional procurement and, although not exhaustive, provides
an indication of the principles involved and the criteria by which other situations
can be evaluated.

Parties to a building contract and
their supporting teams

The parties to a building contract are the employer and the contractor. Those
appointed by these two will complete the project team which can include:
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