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Foreword

It is a privilege to introduce this book and its contributors to a great new readership ~ the
people of China.

In a transforming economy the challenge is to find new ways of managing and organising
that harmonise with national culture.In meeting this challenge the most important tools are
ideas and knowledge. This book is a toolbox containing a wealth of powerful and influential
ideas. This is knowledge that has been influential in shaping how we think about what goes on
in organisations, and which has stood the test of time.You will also find here ideas that are e-
merging as signposts for the future development of organisations and management.One major
barrier to adopting this knowledge has been its restriction to the readers of specialist journals
and books. This has led, over the years, to a great proliferation of specialist concepts and termi-
nology — impenetrable jargon to the nonspecialist, making it unnecessarily difficult for lay read-
ers to understand and get full value from the insights of scholars. The present volume solves
this problem by providing a systematic inventory of key concepts, with clear explanations of
them by a collection of the world's experts.

In a transforming economy like China, it is my hope that a book like this will be immense-
ly valuable to

a) scholars and students who want a source book for key concepts, references to further

reading, and linkages with other topics [ cross references are indicated by words in
SMALL CAPITALS]

b) business leaders and professionals who want clear explanations of management and
organisational terms, and ideas about how to apply them in business settings

¢) broad-minded and intelligent general readers who want quick digests of the essential
academic knowledge on a given topic.
There are many ways of using a book like this. The cross-indexing system allows you to ex-
plore at will. If you pick a theme, you can follow a path of interconnected ideas
through the main areas of business and management . For readers in China, as a region in the
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midst of radical economic and social change,so of these might be as follows:

1. Management style. What kinds of leadership seem to work best and why? What are the
preconditions for effective authority?

[ see, for example, entries on: CEOS; DELEGATION ; ENTREPRENEURSHIP; LEADERSHIP,

MANAGERIAL BEHAVIOR; MANAGEMENT STYLE; POWER ; RISK-TAKING ; STRATEGIC

MANAGEMENT; SUCCESSION PLANNING; SUPERVISION; TEAMBUILDING; TOP MAN-

AGEMENT TEAMS; TURNAROUND MANAGEMENT; WOMAN MANAGERS]

2. Organisational design. How do you get the best out of people through how you organise
tasks , communication networks and decision-making systems?

[see, for example, entries on: BUREAUCRACY; COMMUNICATION ; DECENTRALIZATION;;

FAMIL'Y FIRMS; INFORMATION TECHNOLOGY ; JOB DESIGN ; MATRIX ORGANIZATION;

MUL TINA TIONAL CORPORATIONS; ORGANIZATION DEVELOPMENT ; ORGANIZATION-

AL DESIGN; ORGANIZATIONAL EFFECTIVENESS; RESTRUCTURING ; SOCIOTECHNICAL

THEORY ; TECHNOLOGY ]

3. Human Resource systems. What is current accepted wisdom about the effectiveness of key
practices and processes? How do you make them work best?

[see, for example, entries on: ASSESSMENT CENTRES; DISABILITY ; HOURS OF WORK ;

HUMAN RESOURCE STRATEGY; JOB ANALYSIS; MANAGEMENT DEVELOPMENT; NE-

GOTIATION; PARTICIPATION; PAYMENT SYSTEMS; PERFORMANCE APPRAISAL; PSY-

CHOLOGICAL CONTRACT; RACE; RECRUITMENT; SAFETY ; SELECTION METHODS;

TRAINING |

4. Individual performance and adaptation. Under conditions of change , which methods work
best and how do people’s motives translate into productive action?

[ see, for example , entries on: ABSENTEEISM ; CHANGE METHODS ; COMPETENCIES ; CRE-

ATIVITY ; ERRORS; GOAL SETTING ; INTERPERSONAL SKILLS; MENTAL HEALTH ; MOTI-

VATION; PERFORMANCE, INDIVIDUAL ; PERSONALITY ; PRODUCTIVITY; QUALITY CIR-
CLES; STRESS]

5. The cultural context for management. How can we best understand and analyse how val-
ues and practices adapt to different national and industrial contexts?
[ see, for example , entries on: CRISES;CUL'IURE;DOWNSIZH\JG;EXPATRIATES;COVERN-

MENT AND BUSINESS; INTERNATIONAL MANAGEMENT; MANAGEMENT OF DIVERSI-
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TY ; ORGANIZATIONAL CULTURE; POPULATION ECOLOGY ; PRIVATIZATION; TECHNOL-
OGY TRANSFER]

6. Strategic decision making. What are the hazards and opportunities for how business plans
are formulated? How can groups and teams be used to best effect? what biases distort
judgement?

[ see, for example , entries on: BEHA vIORAL DECISION THEORY ; CONSULTANCY INTER

VENTION METHODS; DECISION MAKING ; DIVERSIFICATION ; GROUP DECISION MAK-

ING; INNOVATION ; MERGERS & ACQUISITIONS ; NETWORKING TOTAL QUALITY MAN-

AGEMENT]

7. Ethics. What do we know about how principled business can be achieved in demanding mar-
ket environments? How can employees be encouraged to act as good corporate“citizens” and
businesses as socially responsible forces?

[see, for example, entries on: BUSINESS ETHICS; CONFLICT, CORPORATE SOCIAL PER-

FORMANCE; DISCRIMINATION ; JUSTICE ; LEARNING ORGANISATION ; MORAL DEVEL-

OPMENT; ORGANIZATIONAL CITIZENSHIP; POLITICS ; VALUES |

This list is not exhaustive. There are almost as many ways of using this book as there are
entries . For this reason it is my hope and belief that Chinese readers will find their own special
interests served by its rich contents.

Nigel Nicholson
London Business School
September 1999



Entries are arranged in a word-by-

word alphabetical sequence.

4 B C analysis sce Pareto analysis
A/B sce airbill
AA see affirmative action
AAA see American Arbitration
Association
Aaker, D. A. V9, 117
Abdel-khalik, A. R. 7 23,179
ABEDA see Arab Bank for Economic
Development in Africa
Abell, D. F. J¥/ 113, 132, 156
Abercrombie, N. et al. 1’7 224
Abernathy, W. V7 459
ability V71
definition /X 197
and group structure }7 207
and intelligence 17 244
practical }J 442
and job analysis £ 7 263
lack of 722
and metivation 17 337
and performance V7 411
and person specification F7 418
and selection 17 507
and self-efficacy 7 511
and skill 17518

see alsn

; KSAOs;

abilities; physical abilities;
psychological testing;
psychomotor abilities; skill
Abrahamson, E. V7239
Abramovitz, M. X7 511
Abratt, R. 717116
“absence culture™ /X 3
absenteeism 17 1-3, /X 14
and accidents J7 503
analysis V7 294

and compressed work schedules /X

54

correlates and causes X 2--3, 79-80

cultural model /X 3

A

deviance modet 71X 2,3

and drug testing /X 84

economic model /X 3

and flexible working hours VI 180,
1X 3,118

and integrity testing /X 168

and job burnout /X 183

and job enrichment ¥/ 270

and job satisfaction V/ 274, [X 2,
191

and job strain /X 193

management of /X 3

measurement /X 2

medical model 1X 2

and pay satisfaction /X 250

pragression-of-withdrawal hypoth-
esis X2

and role over/underload V7499

and smoking /X 316

and stress 7 54}

withdrawal model 1/ 604, /X 2

and work-family conflict /X 42, 90

and work involvement V7 610

see also commitment; job
characteristics; motivation, and
performance; performance;
person-job fit; stress

absolute priority rule (APR), and

bankruptey VII{ 79

absolutism, ethical X7 358, 430, 437
absorption (full) costing 7 111

in cost of goods sold (COGS) / 100-
i

abuse of computer systems

data abuse /77 200

detection /17201

extent of losses 1] 199
hardware abuse /77 200
program abuse /7200

and unauthorized use 777 200

ACA see American Compensation

Association

Academy of Management, Human

Resource Division /X 148, 163,

174
acceptance V/I'1
banker’s V/1 21, 206
see also bill of exchange; documents,
against acceptance; draft
acceptance financing V77 1, 108
see also bill of lading; warchouse
receipt
acceptance sampling see stauistical
quality techniques
access
and access logs 11713
authorization /71 176,177-8, 181-2,
200
to data /1722, 30, 47,48-9, 51, 52,
70, 123, 140, 182, 201
direct/serial /71 34-5
to images 1/ 103, 104-5
to information /71 77, 189
to information systems /77 12-13,
15, 181, 200
to information technology 7/7 13,
70,77
to memory /71 32
to personal data /17 176, 177-8
see also hashing; index; security
access paths /77 48-9
primary
algorithmic/hashed /17 48
indexed sequential /77 48
sequential /77 48
secondary /17 48
accidents /734, 119, 162
and drug testing /X 84
and human resource management
IX 146
and role over/underload ¥7 499
and system failure ¥7 503
see also crises; hazards in the
workplace; information
processing; safety; stress; worker
safety
accommodation V' 1, 158
account, blocked I'/] 28
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accountability I'7 4-5, 415 111 1
in bureaucracies X7 431
and contract I'7 107
corporate I156~7, 1’1195, X178,
150, 152, 156
see alsp corporate social
performance
individual X/ 318-19, 320
and integrity X7 335
and intentionality X7 340
for 1S use /71 20, 40, 175
and power sharing I 7 439
and soctal loafing 7522
and team working 7/ 131
see aho hierarchy; job analysis; job
description; «.rganizational design
accounting
and business processes /X 30
intlation 171 164
and nunufacturing resources
planning X" 104
and project costs X 153
standardization 17772, 9, 165, 168,
173,278
and total factor productivity X 150
see also financial accounting;
international accounting;
standardization; standards
Accounting and Auditing
Enforcement Releases (AAERs) /
15, 245
accounting changes 7 199-200, 219
interim reporting / 184
se¢ also prior period adjustments
accounting communication { 75-7
information content of accounting
numbers / 175-6
ACCOunting cost systems see acuvity-
based costing; target-based
costing
accounting for defeasance / 1-2,
54,55
accounting differences 1 /7 1-2
accounting ethics X7/ [-3
and accounting information
systems [ 15, 1445
and corporate culture / 144-5
COSO report 1144
high-risk issues / 145
importance of J |44
management commitment to /
144
misstatements / 15
and agency theory X7 14
and liability X7 372-3
and auditing X/ 34

critical approaches 1o accounting X7
4

and disclosure X7 2, 29, 168, 345

and financial accounting and
reporting X/ 2, 281

and goodwill X/ 305

and international accounting
V7022, XT343

issues X7 1-3, 236-7, 256

and managerial accounting X/ 1, 2

and non-audit services X/ 3—4

and public accounting X/ 2

see ulso auditing; confidenuiality;
integrity; objectivity; professional
ethics; regulation; role, and role
morality; tax/taxation, ethics

accounting exposure } 7/ 2

and fureign exchange management
V117 80, 8)
see also translation exposure

accounting for fixed assets / 2—6
accounting income concepts /9-13

capital maintenance 7 11-13

distinguishing features / 13

enforcement of securities laws / 14--
is

income classification and reporting /
169

intentional {irregularities) / 13, 14,
15,270

interim reports / 184-5

legal effects / 14-15

materiality /13, 14, 35,174

penalties /7 14-15

red flags 7 245, 246

revaluation / 253, 254

substantive auditing tests / 269-72

unintentional errors / 13, 269-70

accounting numbers, information

content / 175-6

mcremental information content
(IIC) 1 176

see also financial ratios and statement
analysis

accounting period, reporting

assumptions / 249-50

current replacement cost / 11, 12 Accounting Principles Board (APB:

exit prices J 12-13
general price levels / 11-12

cost allocation / 96

current replacement costs 7 11, 12,
115-16

definition problems /9

gross/net measurement of income J
9

income determination under
certainty / 10

income determination under
uncertainty / 10

purpose of income measurement /
10

revenues and expenses { 255-8

accounting information system

(AIS) 117122
ethics / 15, 144-5, X7 1,2

accounting for leases standards /

6-9
analysis 1 6

accounting methods

changes in 7 199-200, 219

see also prior period adjustment
diversity /283
public-sector 1737

accounting misstatements / [3-16

audit risk models /424

auditor’s role 7 15

business effects/ 14-15

causes / 14

concurrent auditing technigues / 81
correction /13,200, 266

us)
bond-cum-warrants / 284
convertible debt securities 7 91, 92
deferred taxes 1 126
depreciation / 5
discontinued operations / 1367
fixed assets / 3, 5
income classification and reporting /
168, 170
mtangiblc assets / 180
amortization / 180, 181
copyrights / 181
goodwill / 164
leaseholds 7 181
life limits 7 181
patents / 18]
trade names and trademarks / 181
interim reporting 7 184
misstatements / 13, 14, 266
prior period adjustment J 237, 238,
266
property, plant and equipment 7 196
reporting extraordinary items 7 250—
1
stock compensation 7 262, 263

stockholders’ equity 7265, 266, 268
9

accounting profit }'1-2, 146

and depreciation }' 1, 15, 56
and economic profit I'1, 2,15, 56,
57,65,122, 199

and net present value }" 139



and opportunity costs ¥ 56, 119,
120, 147
accounting rate of return (ARR) / 67,
68, 12,15, 56-7,139
accounting standards X/ 4, 236
and acquisitions /7 1
comparison [ 77-81
see also Government Accounting
Standards Board; International
Accounting Standards,
International Accounting
Standards Committee;
Statements of Financial
Accounting Standards
accounting system see accounting
differences
accounting usc of information
technology /77 1-3, 110, 124
early systems {// 93,95
and financial management and
reporting ///2-3
and human resources cycles /772
information processing activities /77
1-2
and operations cycle /712
and purchase/procurement cycle
Hr
and revenue cycle /172
software 117 32, 209
accounts receivables (A/R) /1617,
VI 109, 113, 114,134
disposition / 17
assignment / 17
factoring of accounts / 17
transfer with recourse / 17
invoice-less /// 189
recognition / 16-17
reporting / 17
turnover ratios / 151, 280-1
valuation
allowance method 7 1617
direct write-off method / 16
accruals
or cash basis of accounting 7 72-3
contingencies / 88-9, 90
postretirement benefits  233-4
trial balances / 279
acculturation V7/ 2
accuracy, of information /7776, 77, 109
achievement, need for 17 5, 21,421
see also motivation; personality;
power
acid rain X/ 5, 314
see also environment and
environmental ethics; pollution
Ackerman, P.1.. 17 334, 337-8
Ackoff, R. X7479

ACM (Association for Computing
Machinery) /1713, 8
and Management Information
Systems group /118
ACORN classification 1V 69, 108, 227
Acquired Immune Deficiency
Syndrome (AIDS) see AIDS/
AIDS-related complex
acquisition strategy/ 1-5
see also mergers and acquisitions;
takeovers
acquisitions, contested see bid defenses
across-the-board tariff reductions
Vir2-3
action /171,25, 49
in Aida model /}°5
collective F171, 112
concerted 1772
consultancy 1 103
and conviction 7} 37
in DAGMAR model 7V 42
and planning 1} 77
punitive I 461
and structure V7 542
see also conative stage; direct mail;
direct marketing; off the page;
telemarketing
action, affirmative see affirmative action
action research V1 5-6, 65, 367
see also consultancy intervention
models; empowerment; research
methodologies
action theory /7 6-7
and error correction V1 146, 164
see also cognition, in organizations;
human-computer interaction:
performance; self-regulation
activity-based costing (ABC) 7 59,
i, 1759
and activity centers 1/ 7
and advanced manufacturing
technology /19
assigning costs [/ 7, 28, 64-5, 265,
283, 284
and business type /7 7-8
and corporate transformation // 58—
9
and cost variance analysis / 106—7
and hierarchical costs 77 7
and management accounting in
hospitals / 217
product cost detcrmination / 240
and reengineering /7 66
and second-stage cost drivers /7 7, 9
and strategic fit // 245
and system design 7/ 8-9

INDEX 3

see also customer profitability
matrix; target-based costing
activity ratios see turnover ratios
Acton, H. B. X7 350, 510
actuarial science, and insurance VIIT
101
ad valorem duty Vil 3, 50, 83
see also duty
ADA see Americans with Disabilities
Act
ADA programming language /173,185
Adams, |. S. V1 160, 333, 334
adaptability screening VI 3, 255
adaptive strategy /V' |
see also entrepreneurial strategy;
planning, style
ADB see Asian Development Bank
Addison, J. T. 1X 372
address commission VIJ 35, 104
see also cargo broker
address models see product
differentiation
addresses
electronic mail /17 68
Internet X' 5
World Wide Web 71/ 240
ADEA see Age Discrimination in
Employment Act
Adelman, M. }' 86
adhocracy V1132, 341
see also decision-making; garbage
can; organizational design
adjustment, work V7 608
Adler, J. XTI 255
Adler, N. J. IT 178, VII 221, IX 74,
125, 130
Adler, P. S. X7 448
Adler, S. V1420
administered pricing 7V 109, X7 404
administration, in bankruptcy V7/19
administrative technology V7 557
administrative theory see organization
theory
admiralty court V7 3, 202
see also maritime law
admiralty law see maritime law
adoption process /17 1-2, 30
acceptance process mode] /12
and adopter categories /} 2
and concept testing [} 26
and diffusion process /7' 2, 48
five-stage model 712
and penetration pricing /V 152
see also innovation-adoption model
ADR see advanced determination
ruling; alternative dispute
resolution
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aduana VI3
Adult Career Concerns Inventory V/
50
advance against documents V// 3
see also bill of lading; letter of credit
advance import deposits V// 3
and import license VII 3
advanced determination ruling
(ADR) VII 4

see also reinvoicing; transfer pricing
A £

turing

technology (AMT) / 17-21, VI
8,29,232,447, 559, X 1-4, 24
and activity-based costing / 19
and design for manufacture X 40
and Driving Force /7 89
and human error /X 145
investment in / 20-1
and just-in-time inventory / 19-20
and management accounting / 17-
18, 19-20
managing X 2—4
and manufacturing systems
engineering X 109
nature X 2
and nonproduction processes J//
189
and performance measurement / 20
product costing
direct labor 7 18
direct materials / 18
factory overhead and service
support costs / 18-19
and sociotechnical theory V7 526
and training /X 356, 357
and variety-related cost X 28
see also business process
reengineering; computer-aided
design; computer-aided
manufacturing; computer-
integrated manufacturing;
ergonomics; flexible
manufacturing systems;
operations management; process
technology; productivity; service
innovations
Advanced Research Projects Agency
(ARPA), and network technology
11183, 96, 126
advantage
comparative see comparative
advantage
competitive sec competitive
advantage

adv

first-mover sev first-mover
advantage
advantage matrix /7 9--1¢

and specialized businesses /7 10,236
and volume businesses /7 10, 300
see also BCG matrix
adverse impact see disparate impact
adverse selection V' 2-3
and agency theory /7 10
and asymmetric information }'2, 95
costs
and insurance VI17 101, 102
of security dealers VI/1 13
and state-contingent bank
regulation V111 175
and principal-agent problem /2,
156
see also imperfect information;
principal-agent problem
adverse treatment see disparate
trearment
advertisement see advertising
advertising /V°2-3, 191, V'3-6
advocacy VIl 4-5
see also human rights policies
choice of media IV 3
and cognitive stage /¥ 19
comparative [V 157
and competition V' 4
and concept testing /1 26
and consumer utility " 202
controls /V' 3
costcffectiveness /15, 19, 1334,
181, 244
and creative content /39
and cross-advertising elasticity
V46
and demand elasticity /7 95, 96-7
and dominant firms 52
and Dorfman-Steiner condition }
53,117
effectiveness mix 7V 3, 21, 42, 155,
182
see also communications mix;
DAGMAR model
and electronic commerce /11 65, 66
expenditure /13
and experience goods ¥ 5,9, 734
frequency /13, 67,1334, 182,244
and image processing /77 105
impact /V'3, 77, 133-4, 18]
and industry life cycle 1 99
intensity 1717, ' 4
and international channel
management /183
and international marketing /' 89
on the Internet /1133
magazine /} 111
and marginal cost }'3, 53, 115

and marginal rate of substitution J
98, 116
and market entry [V 87, V' 1, 4, 13,
191, X7 141
messages IV 3, 67
newspaper [V 141
as non-price factor [V 141
objectives 7V 3, 128
and one step flow model /' 144
optimal levels /3
and personal influence 7V 102
point of sale 7125, 155
and product attributes model ¥ 160
and product differentiation ¥ 162
and product life cycle IV 3, 167
and profitability } 74
and quality ' 170
radio /7181
reach /71334, 181, 182, 244
and sales /7' 3, 21
and search costs V179
and search goods V' 5, 73, 179
and selective exposure /1 2, 133,
206
and signaling ' 9, 185
and strategic behavior 109, 118,
190
television JV 141, 243
as trigger to action /1
and two step flow model 7V 246
see also advertising ethics; agency;
brand; communications mix;
consumer perceptions; direct
mail; marketing communications;
message; posters; promeotion;
selective exposure
advertising agency see agency
advertising ethics X7 6, 263, 562
and advertising to children X7 6,
7,10
alcohol and tobacco advertising
XI17,63,87, 613-14
and barriers to entry X/ 141
and brand differentiation X7 141
and credibility of advertising X7 8
and effect on prices X7 140
ethics of the industry X7 8-9
macro-criticisms of advertising X/
6-7,102
micro—criticisms of advertising X7
6-7
and multinational marketing X7 449
nature and scope of advertising X7 6
and pricing X7 13941
and product quality X7 140
and subliminal advertising X/ 6,
611-12



see also deception; information;
marketing; pricing; regulation
advertising-sales ratio /7 97
and advertising intensity ' 4
and linear regression ¥ 109
and price elasticity of demand V'3,
53
and search/experience goods ¥ 74,
179
Adbvertising Standards Authority /73
advised letter of credit V114, 4,193
see also advising bank; letter of credit
advising bank VI/ 4
see also advised letter of credit;
issuing bank
advisory capacity V'/74,33
Advisory Conciliation and Arbitration
Services (ACAS; UK) /X 376
advisory service see auditing advisory
service
advocacy advertising V// 45
see also human rights policies
aesthetics V7/ 5
AFDB see African Development Bank
affect 1’19, 16, 66, 150
attitudes 7 20, 21
attribution »7 22
see also attitude theory; emotions;
performance
affective approach to training see
expatriate training
affective stage /14, 20
in Aida mode} /' §
and consumer attitudes /}' 27
and conviction 7V 37,75
and interest /1 80, 81
and marketing communications
techniques /17 4, 133
see also cognitive stage; conative
stage; marketing communications
affiliate see foreign affiliate
affiliation, need for 1/ 10, 332
see also group cohesiveness; needs;
Type-A
affirmative action (AA) VIIS5,1X 4,
XT11~12, 174, 240, 276, 663
and availability analysis 7X 17
in Canada X7 71
chalienges to /X 214, 239
and Civil Rights Act of 1964 1.X 45—
6, 151
as compensatory justice X7 11, 130,
501
and Connecticut v. Teal IX 57
and disability /X 288
and equal opportunity X7 11, 214,
658

and executive orders /X 4, 106, 107
for non-victims /X 4-5, 294
and freedom of contract X7/ 290
and merit X/ 412
plans (AAPs) X 45-6
and preferential treatment X7 500~1
and recruitment IX 286
as a remedy JX 4
required /X 4
and reverse discrimination I.X 294,
323, X711, 53,174,175
in South Africa X7 89
and technological risk X7 245
and utilization analysis /X 289, 379
voluntary /X 4, 195
see also discrimination; equal
opportunity; gender; Office of
Federal Contract Compliance
Programs; pay equity; race
affirmative dumping
determination VI75
see also dumping
affreightment see contracts and
contracting, of affreightment
AFIDA see Agricultural Foreign
Investment Disclosure Act 1978
Africa, business ethics in X/ 66-7
definition X7 66
and ethical principles X7 66-7
and geography and economy of
Africa X! 66
see akso South Africa, business ethics
in
African Development Bank
(AfDB) VI 5-6, 244
see also regional development banks
after-sales ser vice see customer support
operations
AG VI 6
against all risks V716, 6
age VI10-1]
and absenteeism V12, /X 3
and bona fide occupational
qualifications /X 27
and career plateaw V7 49
and career stages V7 50
connectionist processes V7 67
and discrimination 7 11, 142, 159,
490, VI 112, IX 83, 107, 143,
122, 151, X7 170, 200
discrimination V7 11, 142,159, 490
and diversity management ¥/ 307,
IX 80
and human resource inventories /X
149, 150
and job influence ¥7 11
and job satisfaction V7 227

INDEX 5

and life stages V7 296

and promotion V7 571

and retirement ¥/ 490

social factors V1 297

and substance abuse V7 14

and training V7 579, 1X 357, 358

and unemployment V7593

see also career stages; individual
differences; training

Age Discrimination in

Employment Act of 1967
(ADEA; US) VIT 112, IX 5-6,
X1 170, 175, 258

and disparate treatment /X 5

and early retirement /X 96

Age Discrimination in Employment

(Amendments) Act of 1986 (US)
VI49%

agency [V 2, 4, 206

and direct mail /7749
and international channel
management [/ 84
and manufacturers’ sales agents [/
17
" supranational V71 85,95, 234, 264
see also advertising; costs, agency;
packaging; principal-agent
prablem; promotion; public
relations; sales promotion
Agency for International
Development (AID) V17 6
agency restriction V7 12
agency shop /X 6
agency theory /7 10-11, 94, 11/ 34,
75, V112-13,391,417, 534, 542,
581, VHI 1-2, XTI 12, 12~15, 13
and autonomy X7 417, 425
and budgetary participation / 56, 60
and the corporation X/ 13-15, 112,
149, 43942, 469
current studies X/ 14
economic model VI 1-2, XJ 12-
13, 14
and employees as agents X7 396
and end-user computing /77 3—4
and exchange theory X7 13
and executive compensation /X 209,
X7 268
and financial accounting X7 2
history X/ 13-14
institutional theory X7 13
and investment in information
technology 717 184
and law of agency X7 15
and managerial role X7 393—4
and outsourcing JJ7 3
and payment V7 408
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and politics X7 14
and privatization VT 444
and public ownership /7 200
and risk aversion V7 417
and stakeholder theory ¥/ 529-30
and strategic alliances V'J 534
and systems development /713
and trust V7 584, XTI 14, 634
and vertical integration }7 600
vicarious/secondary agency X7 440
and whistieblowing X7/ 285, 418
see also corporate governance; costs,
agency; exchange relations; moral
agency; ownership, and controf;
principal-agent problem;
strategic management
agent see buying agent; exclusive agent;
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reference checks; tests; weighted
application blanks; work samples;
work values, assessment

applicant pools see availability analysis;
early identification of
management talent; executive
search; gender, effects in
recruiting; internal labor markets;
job posting; realistic job
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