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PREFACE AND ACKNOWLEDGEMENTS
]

A few years back—actually, more than either of us cares to admit—we came up
with the idea of jointly developing and teaching a required course on human re-
source management for the MBA students at Stanford University’s Graduate School
of Business (GSB). The goal was to impart a “general manager’s perspective” to
managing employees, enlisting the disciplines of economics, psychology, and so-
ciology, and drawing on careful disciplinary scholarship that had been done on
the topic. We couldn’t find a textbook that was suitable for the sort of course we
wanted to teach, so we began writing notes for the students to read, notes that
have evolved into this book.

The broad themes and perspectives that we will emphasize throughout this
book are described in Chapter 1, and we don’t want to rehash all that here. But
it is worth highlighting one point: We undertook this venture in large measure be-
cause we each wanted to learn from the other about how our respective disci-
plines approach employment relationships. (We also thought the exercise would
be fun.) We initially expected that “the Economics way of thinking” and “the Or-
ganizational Behavior way of thinking” would be substitutes for one another, and
consequently that we’'d educate students by debating the differences in how our
disciplines viewed the world. We've found instead that the disciplines are com-
plementary; each helps to fill in holes left open by the other, thereby sharpening
and clarifying what the other has to say. In fact, there is not a single chapter in
this book that isn’t truly collaborative; in every case, whoever penned the first draft
of each chapter found that not only his prose but—more importantly—his think-
ing about the subject at hand was significantly altered and improved through the
efforts of the other. (One telling indicator of this is that on various occasions while
writing this book, each of us has provided scathing feedback to the other con-
cerning a particular passage of text that was absolutely intolerable, only to dis-
cover that the person criticizing the passage at issue was the one who long ago
had originally drafted it.)

As with any venture that has taken a long time, there are a lot of folks to
thank., We've abused the patience of many editors at John Wiley & Sons, who
nonetheless have remained committed to—and even excited about—this project.
We are indebted to the administration of the Stanford GSB; they gave us time to
teach this course and they supported us in developing it, even in the early days
when we were still trying to figure out what we were doing. That we were given
free rein (indeed, even encouraged) to pursue this venture illustrates the best el-
ements of HRM in leading academic institutions, where intrinsically motivated fac-



Preface and Acknowledgements

ulty are given considerable autonomy in choosing what projects to pursue. This is
an approach toward managing human resources that we suspect is well-suited to
many other organizational settings. We are very grateful for the latitude and for the
many forms of support, tangible and otherwise, we've received over the years from
the Stanford GSB.

Generations of students who sat through our courses—in the MBA program
and in various Executive Education offerings—read through our notes and made
many valuable contributions. A complete list is too long to give, but Lisa Auerbach
and George Snelling, who were part of the group that suffered through our first
painful attempt, deserve a particularly heartfelt thank-you.

Our colleagues at Stanford have been very generous in furnishing comments,
suggestions, references, and information. Bob Flanagan, Eddie Lazear, Charles
O'Reilly, and Jeff Pfeffer have co-taught the HRM course with us at various times,
and we appreciate their encouragement, willingness to share ideas and materials,
and help in letting us try out our ideas on their students. Other colleagues at the
GSB who helped us include: Connie Bagley, David Baron, David Brady, Alain En-
thoven, Roberto Fernandez, Mike Hannan, Chuck Horngren, Chuck Holloway, Rod
Kramer, Rick Lambert, Jim March, George Parker, Joel Podolny, John Roberts, Garth
Saloner, Mike Spence, and Mark Wolfson.

We are grateful for assistance we received from colleagues at other institutions,
who read draft chapters, used some of our materials in class and provided feed-
back on students’ reactions, steered us to relevant literature and cases, and tact-
fully encouraged us to finish. At the risk of missing some names that ought to be
on the list, we would like to acknowledge: George Baker, Avner Ben-Ner, Mike
Beer, Bill Bielby, Jeff Bradach, Diane Burton, Tom Delong, Richard Freeman, Jack
Gabarro, Bob Gibbons, Michael Gibbs, Robert Graham, Dana Heller, Bengt Holm-
strom, Rakesh Khurana, Mark Knez, Kazuo Koike, Brigitte Madrian, Nitin Nobhria,
Craig Olson, Jim Rebitzer, Alvin Roth, Carl Sloan, and Peter Zemsky, in addition
to the very helpful anonymous reviewers who provided comments via our pub-
lisher.

As Ivory Tower shut-ins, we have been privileged to be able to pick the brains
of a number of very talented people from the real world. They have shared in-
formation about their organizations, which aided us in writing this book; helped
us in developing materials for our Stanford course; and in some cases visited our

" classes, sharing their wisdom with our students. Again, at the risk of overlooking
someone, we would particularly like to thank: Mary Dumont, Esquire; Debra En-
gel, 3COM; James Hresko, General Motors; Robert Koski, Sun Hydraulics; Richard
Kovacevich and Stephen Hansen, Norwest Corporation; Ayman Hindy, Long-Term
Capital Management; Jean Mandeville and Philip Rawlings, British Telecom; An-
dreas Mattmueller, Mandarin Oriental Hotel Group; Susan Mendelsohn, Pillsbury
Madison & Sutro LLP; John Morgridge and Barbara Beck, Cisco Systems; Lewis Platt,
Hewlett-Packard; John Reed and Lawrence Phillips, Citigroup; Dr. Parichart Suk-
songkroh, The Oriental (Bangkok); Thomas J. Tierney, Bain & Co.; Paul Varacalli,
Service Employees International Union; Michael Vartain (formerly of Stanford Uni-
versity’s Office of General Counsel); and Andrew Wold, PACCAR.
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Clerical and research assistance at Stanford were provided by Vanessa Chiniquy,
Aishya Earls, Barbara Firpo Laing, Matthew Lonergan, Megan Miller, Linda Taoka,
and the members of the GSB’s FIRST team. Our thanks to all of them.

Much of the writing for this book occurred during the 1997-98 academic year,
while Baron was a Marvin Bower Fellow at the Harvard Business School and Kreps
was on sabbatical leave at the Berglas School of Economics at Tel Aviv University.
Each of us is deeply grateful for the generosity and hospitality displayed by the
institution that hosted him during the 1997-98 year. Mavis Carroll and Allison
Ounanian at Harvard Business School assisted in the preparation of several chap-
ters.

Finally, we have accumulated more than our fair share of debts on the home
front. Our gratitude to our spouses, Mary Dumont and Anat Admati, cannot be
conveyed with glib or succinct turns of phrase of the kind that suit a preface. Suf-
fice it to say that as glad as we are that this book is done, Mary and Anat are
probably even happier. Our children—Isaac and Nina, and Tamar, Oren, and
Avner—too often had to put up with “Daddy’s working” when truly important
things came up. Though it is far from adequate compensation, we're delighted to
dedicate this book to them. They are, after all, the most important human resources
that we have a role in developing.
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