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Handbook of Policing, Ethics and
Professional Standards

Low confidence in the police and the increasing crime rates during the 1990s led
to a series of government initiatives directed at changing both the structure and
management of the police service. In 2006 in an attempt to define what a prin-
cipled police service should resemble, the Home Office Minister, Hazel Blears,
announced the development of a new Code of Professional Standards for the
police service, informed by the Taylor Review of 2005. While there has been a
growing awareness of the role of professional standards within law enforcement
activity, to date there has been little scholarly debate on the understanding of
ethics and how that is applied to practical policing.

This book provides a single text of different perspectives on how professional
standards and ethics has been conceptualized and developed into practical poli-
cing processes for the purposes of policing, not only by the police but also by the
partner agencies. Leading academics and practitioners consider the moral mine-
field of policing through examinations of undercover operatives, MI5 and deaths
in police custody as well as looking forward to future considerations and prac-
tices in professional conduct.

It will be of interest to those working within the field of policing as well as
students and academics focused on policing and criminal justice.

Allyson MacVean was the founder and former Director of the John Grieve
Centre for Policing with Professor John Grieve. Allyson is also a Visiting Pro-
fessor at the University of Chester. Her interests include police ethics, intelli-
gence, risk and child protection.

Peter Spindler is a Commander in the Metropolitan Police Service and is cur-
rently their Director of Professional Standards having previously led the Metro-
politan Police Service Counter Anti Corruption Command. He was previously
the Commander for Covert Policing and leads for ACPO on Technical
Surveillance.

Charlotte Solf, a member of Lincoln’s Inn, is seeking to pursue a career as a
barrister specializing in human rights and criminal cases. Having worked part
time for the John Grieve Centre for Policing, Charlotte developed her research
interests in police ethics and police malpractice and the impact within the wider
criminal justice process.
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This book is dedicated to all those law enforcement officers committed to
fighting corruption in the workplace and society at large. Their integrity,
professionalism and determination to root out wrongdoing not only enhances
the global reputation of the British police service but, more significantly,
makes our society a safer place.
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Foreword

I have long believed that the highest professional standards and ethical behav-
iour are the cornerstones of British policing. The police are empowered with
considerable powers on behalf of the state and therefore its citizen. The public
rightfully expect that the police behave with the utmost integrity, even when
confronted with the most challenging and complex situations, as they often are.

The public and media focus on police professional standards and ethics is
intermittent. Long periods of almost complete apathy are punctuated by short
bursts of intense interest and scrutiny. The events of the summer of 2011 have
been an example of that scrutiny in its most powerful form, with allegations of
corruption linked to alleged phone hacking superseded by scrutiny of police
action during widespread disorder in London and other cities. The Leveson
Inquiry is currently examining the relationship between the police and media in
relation to corruption and unethical behaviour. The Inquiry will no doubt have
some important lessons for the police to reflect upon.

Those who are involved in policing, the leaders of the service and our aca-
demic partners on whom we depend so much, cannot have the luxury of occa-
sional interest in professional standards and ethics. This needs to be an area of
unrelenting focus, constant reflection and innovation, supported by a determined
operational commitment to maintaining standards.

That is why this new work, edited by Professor Allyson MacVean, Com-
mander Peter Spindler and Charlotte Solf, is so welcome. It brings together some
of the leading international thinkers in the arena and takes a broad view of pro-
fessional standards and ethics: covering those areas that have received a high
degree of scrutiny in recent times, such as integrity, and those which have only
recently come to be considered as police professional standards issues, such as
the chapter on procurement by Julie Ayling. It is also pleasing to see that the
recent resurgence of interest in police ethics is reflected in this work. Frank
Gregory and David Langley’s contribution is particularly compelling in that it
discusses the challenges of ethical behaviour when working with different
partners.

The book coincides with some significant changes in British policing: the
police budget has and is drastically being reduced; many police agencies such as
the National Policing Improvement Agency (NPIA) and the Serious Organised
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Crime Agency (SOCA) are being closed down, with their functions dispersed
into new organizations; the Association of Chief Police Officers (ACPO) is
being reformed as professional body; and of course Police and Crime Commis-
sioners, whose role will be to ensure greater local accountability and delivery of
service, are being introduced. These changes collectively are the most significant
in modern policing. Such changes will present enormous challenges, not least
for the police service to maintain and enhance professional standards and ethical
policing. The introduction of the professionalization agenda, following the
Neyroud Report, means that ethics will be an integral part of policing. This
book, which provides an understanding of the principles of police ethics and pro-
fessional standards using excellent case studies as well as providing some com-
parative models, concludes with some thought-provoking considerations for the
future. Richard Heslop’s chapter is a timely reminder that teaching ethics and
professional standards in a meaningful way must begin when an officer is
recruited to the police service. John Grieve takes this point further and highlights
the importance of the role of leadership in ethical practice.

This book will be an invaluable aid to anyone developing an interest in police
professional standards and police ethics, be they an academic or member of the
service. It represents a considerable achievement and is a very welcome addition
to the current library of research into policing.

Chief Constable Nick Gargan
(National Police Improvement Agency)
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