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It all goes back, of course, to Adam and Eve—
a story which shows, among other things,

that if you make a woman out of a man,

you are bound to get into trouble.

Carol Gilligan, In a Different Voice
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INTRODUCTION

Managing the Third Shift

(hoices and Challenges for Women

Oh dear, how hard it does seem to take up

our packs and go on.
Louisa May Arcorr, Little Women

The idea for The Third Shift began the night our six-year-old
daughter, Clare, was to spend her first overnight with her best
friend, Yael. She was extremely excited and feeling so grown up.
My husband of twenty-three years was also thrilled, especially after
we arranged a last-minute overnight for Clare’s nine-year-old
brother, Evan; it looked like we’d have the house to ourselves for
a cozy evening.

The bubble burst at ten o’clock that night when the phone
rang. Yael’s harried father was calling to explain that Clare had
been sobbing for an hour and wanted to come home. She wanted
to sleep in her own bed. And she wanted her Daddy.

I was devastated.

With that single, innocuous phone call, I was reminded that as
a woman a continuous inner dialogue second-guesses whatever
decisions and acts fill my days. A first shift at work and a “second
shift™ at home can be physically tiring, but the third shift is psy-
chologically relentless; it ranges over professional anxiety about
workplace assignments and self-perceived derelictions on the home
front. In essence, every day is lived at least twice, like a videotaped
instant replay that won’t shut off.



2 INTRODUCTION

Some women are far more vulnerable than others to this self-
destructive and exhausting ritual. But most suffer at least a mild
case of third-shift angst because it stems from the universal diffi-
culty of choosing wisely and remaining satisfied with our personal
life choices as contemporary women. A few women apparently live
the third shift throughout the day, whenever they face hard deci-
sions and trade-offs. For them, the third shift may feel more like
an endless shift! But most of the women I interviewed for this book
seemed to use their private, quiet time—in the car, in the shower,
before falling asleep at night—as a psychological third shift after
finishing the actual first and second shifts that made their days too
busy to fully think through their actions and choices.

Adapting the particulars to your own situation, have you ever
spent unpaid time toiling over questions such as these in the pri-
vacy of your own third shift?

* Am I doing it “right”?

® Am I sacrificing time with friends and family for the false gods of
ambition and material success?

o s the high of luring a new client as lasting as the joy of watching
my son smash a double way into the outfield?

® Am I turning my back on career success by setiling for the “mommy
track™?

® Am I a “good person” if I prefer to spend my precious allocation
of personal free time with my nose in a book rather than selling scrip
Jor owur kids’ school, like the other moms?

® Am I lacking commitment as a businesswoman because I want to
spend more time expressing myself outside of work?

e If I quit my job to stay home with my family, will I feel bored
and restless? Or guilly?

® Can I really be a good mother even though I have no idea what
my kids most like to find in their school lunchbags?

® Am I spending enough time with my aging parents when they visit,
or do they feel bad because I don’t take more time off from work when
they come?

Despite the uncertainties revealed by these questions, our
inner third-shift dialogue can help us find our most profound and
enduring strength as women. This is because our third shifts are



