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Preface

During my lifetime, there were two events that influenced my future
in information technology. In 1966, while I was in high school, I took a
personal typing course, not realizing how important knowing how to
type would become in our information technology age. Then in 1972, as
I was preparing to graduate from college and had put off taking a math
course until my final quarter at California Polytechnic University, San
Luis Obispo, California, I was granted permission to substitute that math
course with a computer science programming course. These two events
became critical to my future and my contribution to criminal justice infor-
mation systems.

In 1976, I transferred from the patrol unit to the planning, training,
and research unit in the police department I was working for at the time.
The first task the chief of police assigned me was to prove with empirical
data that our department was in need of additional police officers. That
is when I designed a patrol workload study that measured not only the
number of calls for services we handled on a given shift but also the time
consumed in handling these calls for service and other officer-generated
activity. Here is where I put to use that computer science course that I
took in my last quarter in college. I went to the city engineer and told
him what we needed to do, and together he and I wrote a program on a
Hewlett Packard 9830 Programmable Calculator in a new language called
BASIC. The program captured the data pertaining to each call, and from
this information, we were able to confirm that the officers spent 94% of
their time on calls for service and officer-generated activities and 5% on
administrative activities, leaving no time for unobligated patrol.

The Law Enforcement Assistance Administration declared the Patrol
Workload Study a National Exemplary Project. The importance of this
study is that I was asked to chair the National Steering Committee for the
nation’s first generic police record management system known as Police
Operations Support System Elementary (POSSE). POSSE became the stan-
dard that is at the base of all record management systems to this day.
Since these early days, I have had the pleasure of helping to implement
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information technologies in criminal justice agencies throughout the
United States.

Criminal justice information systems have come a long way since the
early days. Information technology permeates every aspect of the criminal
justice environment as it does our everyday lives. The intent of this book is
to provide an overview of the various software systems and technologies
used in today’s criminal justice environment and to suggest where this
technology will evolve to in the future.
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