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Taking full advantage of the diverse talents in an organization has
got to be one of the toughest management challenges there is.
Pixar has succeeded more than most. Here's how.
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of Leadership
Daniel Goleman and Richard Boyatzis

Understanding what happens in the brain when people interact
provides practical insights into what makes a leader effective.

82 Seven Ways to Fail Big
Paul B. Carroll and Chunka Mui
Some strategies are so alluring that executives overlook their
hazards. Here are seven popular but risky moves that have
caused companies to lose billions.

THE RISK REVOLUTION
92 TtHeTooLs The New Arsenal of Risk Management

102 THE sTRATEGY Owning the Right Risks
Kevin Buehler, Andrew Freeman, and Ron Hulme
The current financial crisis has heightened our consciousness
of risk — and it should stay high, regardless of future circum-
stances, say the authors of this two-part article. Dynamically
managing risk has transformed business in the financial and
energy sectors; risk-savvy companies in any industry can use
capital far more efficiently and generate higher shareholder
returns than ever before.
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environment. Experts led the dialogue
with provocative questions; featured
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we learned.
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The key to understanding why people pur-
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