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PREFACE

The title of this book, purposely combines the management of facilities and
events. The sport or entertainment event is inextricably linked to the place and
location in which it is being organised and hosted. High-profile events require
high-profile facilities; high-quality events require high-quality facilities; big
events require big facilities; community events require facilities that cater for
the needs of community groups; and so on. The type of event brings with it an
endless list of requirements, the fulfilment of which determines the eventual
success or failure of the event. Transport to and from the event, overnight visi-
tors’ accommodation, a sizeable target market that is willing and able to attend
the event, climatic conditions at the event location, specific athletes’ or enter-
tainers’ requirements such as playing surface or acoustics — all are just a start to
the list of matters that need consideration when matching the facility (location)
with the event. In other words, a book on facility management is incomplete
when the events that are to be hosted at the facility are not discussed. The same
principle would apply to a book that dealt with event management without con-
sidering the event location. Although many of the examples used in the book
will be related to professional sport, it needs to be understood that our facility
and event definitions extend beyond the professional sport arena. That is, it is
our intention to provide a context for the establishment and organisation of par-
ticipative and spectator events, for community and elite events, and for profit
and non-profit events. These events can be and are hosted in facilities ranging
from state-of-the-art sporting ‘temples’ to local community halls. However, in
the interests of providing a clear focus, we will look for our examples largely
in the sport and recreation industry. An industry is a collection of suppliers to
a marketplace who principally provide products that are substitutable. In this
book, we will position ‘sport facilities’ and ‘sport events’ as sub-industries or
sectors of the wider sport and recreation industry.
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This book is also intended to provide you with an extensive insight into the
different markets that are served by the events sector — to better understand
how, when, and why to build new facilities, and to take a long-term perspective
when managing either facilities or events. The latter is important in order to stay
ahead of the developments in a sector that is long-term capital-intensive. In other
words, if you incorrectly assess the needs of the target markets, leading to financ-
ing and building the wrong facilities, the (financial) consequences will also have
a long-term impact. Rather than providing a purely ‘technical’ approach to how
to plan and operate facilities and how to organise events, we have taken the
perspective of the facility and event manager as our guide to writing this book.
We will take you through the process of building a new facility, considering the
research and preparation that goes into assessing the feasibility of setting up a
new facility and event business. Having done this, we will guide you through
the processes of building the facility and operating it by organising events in it,
ultimately leading to intermediate performance monitoring and to determining
the levels of success achieved.

In the first chapter, we provide a broad insight into the structure, size, and
trends that typify the facility and events sectors. This ‘big picture’ information is
used in Chapter 2 to briefly elaborate on the key drivers of success when planning,
designing, building, and operating sport and entertainment venues, and when
planning and organising events. Although there is a wide range of performance
indicators that can — and need to — be considered when monitoring and measuring
the successful management of facilities and events, we will limit our discussion in
Chapter 2 to three key drivers of success. These are time, quality, and money. In
Chapters 11 and 12, we will elaborate on measuring facility and event success by
applying a scorecard approach to performance measurement (Chapter 11), and by
looking at the impact of facilities and events from economic, social, and environ-
mental points of view (Chapter 12).

Having considered the drivers of success, in Chapter 3 we show the steps through
a process described as the feasibility analysis. Before committing to the major invest-
ment that comes with building large venues, a significant amount of research needs
to be conducted in order to ensure its viability. In this chapter, we will analyse the
stakeholders of both the newly planned facility and the events that might be hosted
there. We will conduct a geographic analysis, an analysis of all potential customers,
and, finally, a financial analysis in order to determine the overall feasibility of the
new venue. Based on the outcome of research, in Chapter 4 we will consider design
and building issues, ultimately leading to a comprehensive insight into facility and
event logistics. This information can then be used in a building brief. Assuming that
the facility has now been built, in Chapter 5 the facility management organisation is
established — in other words, what needs to be done in order to operate successfully
within the physical structures of the venue, which types of qualified personnel and
how many of them we need, and what type of infrastructure is required. Having
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established a facility management organisation, we can start the process of organis-
ing our own events or, indeed, attracting events to our venue.

In Chapter 6 we will discuss the process of bidding for major events, how to struc-
ture the event management network, and how to start the process of event planning
in the case of a successful bid. This process is continued in Chapter 7, where we
start integrating our facility and event information. In other words, the venue now
needs to be transformed to event mode, and an event project management structure
needs to be merged with the existing facility management organisation. From both
a facility and event perspective, this is also the time when risk management issues
are considered.

In Chapter 8 we turn our attention to attracting the all-important customers (often
better known as participants and spectators) to our venue and to our events. This can
be done in a variety of ways, including the marketing of the venue itself, marketing
the events, or positioning either the facility or the event based on specific strengths
of the organisation (e.g. its ability to deliver exceptional service). In Chapter 9 we
focus on the actual event, and on event operations from the perspectives of staffing,
scheduling, crisis management, service delivery, risk management, financial man-
agement, and, of course, actual event management. Chapter 10 will expand on these
event operations topics in terms of destination marketing, image, and branding.
Then, as noted earlier, an in-depth discussion of performance measurement will be
conducted in Chapters 11 and 12.

In the first part of Chapter 1, we overview briefly how events have always been
an important part of human societies, leading to what we now call the facility and
event management sector.
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