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Preface to the
Third Edition

Welcome to the third edition of Intercultural Communication in the Global Workplace. We appre-
ciate the reception of the earlier editions, particularly the many comments and suggestions users
gave us. We have incorporated those comments into the third edition and are confident that this
book presents a valuable tool in your understanding of the impact of culture on international busi-
ness communication. Globalization and the effects of culture on human behavior are constantly in
the news today. The New Economy is active across national and ethnic boundaries in ways we did
not begin to anticipate only 10 years ago. Dramatic changes in technology — the growth of the In-
ternet and the adoption around the planet of satellite and cellular telephony — since our first edi-
tion have made international communication commonplace. Dramatic global activities by terrorist
organizations have affected the way businesses interact. Businesses need intercultural communica-
tion skills even more today than they did when this book was first written. The third edition of In-
tercultural Communication in the Global Workplace has updated discussions of globalization and
technology in business communication and the role of intercultural teams in achieving corporate
goals. .

What else is new? The third edition also expands the discussion of an issue that is ever more
present in the increased volume of intercultural interactions today: ethics. Readers will find a
more detailed discussion in Chapter 7 of ethical issues across cultures. The discussion of world reli-
gions in Chapter 3 has been expandcd also, particularly the role of Islam. In Chapter 1 brief sum-
maries of intercultural theory help focus the approach of this book: understanding culture through
values orientations.

Chapter 12 ties together the concepts discussed in all the other chapters. It applies intercultural
knowledge to the case of DaimlerChrysler and examines the cultural issues the new company
faced. This chapter also introduces the role diverse teams play in the success of international busi-
ness. Two in-depth cases in the Appendix to Chapter 12 provide an opportunity to apply intercul-
tural knowledge to specific problems.

We have added more short cases. Readers will see introductory vignettes to each chapter to il-
lustrate the issues covered in the chapter. Chapter summaries are in bullet outlines to give succinct
overviews of a chapter’s contents. New illustrations and examples have been added, often drawn
from cultures not mentioned in the first and second editions. Specific sample communications have
been added to Chapters 5 and 10. Finally, the entire book has been enhanced with more detailed
discussions.

Users of the second edition will also notice a difference in appearance of this edition: The text
that illustrates chapter key points is printed against a screened background for more emphasis, and
both are printed in dark blue for greater readability. Key words have been boldfaced, and a few
new exhibits have been added.

These changes reflect our commitment to offer an accessible source for readers looking for a
conceptual basis with practical applications to help them develop intercultural communication
awareness, knowledge, and skills. Books on international business mention the need for intercul-
tural communication skills but tend to privilege functional areas — finance, marketing, and man-
agement — and eschew skills development. Training programs tend to favor dos and taboos of in-
ternational interaction — don’t cross your legs and be sure to accept that cup of tea — without an

Preface to the Third Edition 7



underlying conceptual basis that enables people to interact effectively when they are outside the
scripted list of rules. In spite of the numbers of businesspeople who need intercultural business
communication skills, few sources exist for a systematic development of competence. This book
fills the void.

As in the first two editions, this third edition of [nrercultural Communication in the Global
Workplace provides examples of the implications of cultural values for business communication.
We explore the relationships among the cultural environment of the firm, the structure of the
firm, and appropriate ways to communicate within and from/to firms. Throughout the discussions
about specific communication tasks we concentrate on the underlying cultural reasons for behav-
ior. This approach, as we asserted in the first edition, we confidently believe will help the reader
develop an ability to work successfully within an environment of cultural diversity both at home
and abroad.

We have continued to strive to avoid specific cultural viewpoints in this book but have come to
realize since the first edition that total cultural neutrality is not possible. Nor is it desirable in a
sense; every human has some cultural filters through which she or he views the world. Neverthe-
less, the framework we develop here applies to all readers regardless of their native cultures. This
book is for anyone from anywhere around the globe who wants to develop and improve intercultur-
al business communication skills. Intercultural business communication is an exciting field, and we
are proud to be able to contribute to a broader understanding of it.

8 Preface to the Third Edition
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