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Part One
INTRODUCTION

Chapter One

TS The Field of

you will be able to:

] [
1. DEFINE organizational IZ tl n al
behavior (OB).
2. DESCRIBE the major

=
characteristics of the field B e h aVI o r
of OB.

3. DISTINGUISH between
the Theory X and Theory
Y philosophies of
management.

4. IDENTIFY the fundamental
assumptions of the field of
OB.

5. DESCRIBE the historical
roots of the field of OB.

6. CHARACTERIZE the There’s No Business Like Shoyu Business
?Oac::f of the'field 61 OB How many companies can you think of that have been in continuous
operation since 1630? Pass? Okay, then, how about companies that have
manufacturing plants in both urban Tokyo and rural Wisconsin? Not getting
any easier? Here’s the final hint: It manufactures the world’s oldest
condiment from fermented
soy beans and wheat. Give
. up? It's Kikkoman one of
' aklng the Cﬁse f@fq s Japan’s oldest and largest
rganizational Behavior companies known world
wide for its soy sauce
(called shoyu in Japanese).
Kikkoman soy sauce holds a commanding 50 percent share of
the market in North America and 30 percent in Japan for Oriental
bottle sauces. To meet worldwide demand (selling in 100 countries
around the world), production has increased tenfold in the past
20 years. In 2003 alone, Kikkoman produced and sold over 120
million gallons of the ebony-colored liquid. That’s really an
enormous quantity when you consider that soy sauce isn’t gulped
like a soft drink but sprinkled sparingly onto foods to help bring out




