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Preface

We are extremely pleased that this book has gone into eleven editions. We believe
that the book’s endurance is due largely to the feedback and assistance we have
received from instructors and students who have used the book. Relying on the
suggestions of these groups as well as our own thoughts, we have attempted to
improve the book with each new addition. This edition is no exception. The sec-
tion below summarizes the major changes in this edition:

New to This Edition

Information Systems for Managers has been eliminated as a separate chapter.
This and other related material have been placed in appropriate spots through-
out the book.

The remaining chapters of the Contemporary issues section (International Busi-
ness and Legal, Ethical, and Social Responsibilities of Management) have been
moved to section two of the book. This helps broaden the student’s foundation
before introducing the more traditional management functions.

Approximately two-thirds of the “Management Illustrations” used throughout
the text are new to this edition, making them very up-to-date.

Many of the referenced research studies and data have been supplemented
with additional and more recent studies.

Approximately 70 percent of the chapter previews are new to this edition.

Structure of the Chapters

Most of the text’s pedagogy has been retained from the last edition. Look for these
features in each chapter:

Learning Objectives—chapter-opening guidelines for students to use as they
read. This list of key objectives provides the reader a roadmap for venturing
into the text.

Chapter Previews—real-life, up-to-date vignettes that illustrate one or more of
the major points covered in the respective chapters. Preview analysis questions
are presented at the end of each vignette to help the student relate the chapter
material to the preview.

Management Illustrations—brief, chapter-related corporate examples found in
boxes throughout the chapters. These illustrations present more than 60 exam-
ples of concepts contained in the text, and most contain urls on the companies
detailed in them.

Corporate/Organization References—more than 200 references to actual cor-
porations and organizations. We are extremely proud of these references that
best serve to bridge the gap between theory and practice. Look for them in the
text itself, chapter previews, and management illustrations.

Margin Glossary—key terms defined where mentioned in the text. This feature
is especially helpful to students reviewing chapter material for study and/or
testing.
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¢ Review Questions—these questions, at the end of each chapter, tie directly back
to the learning objectives. By tying the chapter concepts together from begin-
ning to end, students can evaluate their understanding of key constructs and
ideas.

* Skill-Building Questions—end-of-chapter questions designed to promote criti-
cal thinking. These questions ask students to get to a deeper level of under-
standing by applying, comparing, contrasting, evaluating, and illustrating
ideas presented in the chapter.

* Skill-Building Exercises—end-of-chapter tools for students and instructors.
These exercises can be assigned on the spot in class or as homework.

* Case Incidents—end-of-chapter short cases for students. These incidents pre-
sent lifelike situations requiring management decisions related to the material
covered in the respective chapters. As with the skill-building exercises, these
can be assigned in class or as homework.

The Teaching Package

A variety of support materials help the instructor in teaching this dynamic field of
management. These key items available with the eleventh edition of the text are
described below:

¢ Lecture Resource Manual and Test Bank

The Lecture Resource Manual and Test Bank, thoroughly updated by Thomas
Lloyd of Westmoreland County Community College, is the instructor’s tool
box for enhancing student learning. The instructor’s manual contains brief
chapter overviews; lecture outlines that include topical headings; definitional
highlights; coordination points for key terms, review questions, and learning
objectives; suggested answers to in-text questions; and transparency masters.
The popular “Barriers to. Student Understanding” feature addresses areas that
are most often stumbling blocks for students. In this section, a series of sugges-
tions guide the instructor in preparing for difficulties, covering easily misun-
derstood concepts, and aiding the student learning experience through di-
rected discussion. The Test Bank section, completely revised and updated by
Thomas Kaplan of Mary Baldwin College, includes true-false, multiple choice,
and essay questions tied to the chapter learning objectives and classified ac-
cording to the level of difficulty.

¢ PowerPoint presentation software contains tables and graphs from the text as
well as extra material.

* Instructor’s Resource CD-ROM (007-293594-4)—Contains all of the supple-
ments listed above, including downloads of figures from the text for your use
in PowerPoint presentation slides you create.

¢ Manager’s Hot Seat Videos (007-29359-52) or DVD—Available in both VHS and
DVD format, watch real managers handle difficult situations in the workplace.
These improvised videos show how issues like diversity, discrimination,
telecommuting, and teams really shape the way business is done. Teaching
notes provide background information and extensive teaching ideas for the
VHS tapes. The DVD is completely interactive and self-contained, and can be
utilized in or out of the classroom. Ask your sales representative how to get the
DVD for yourself and/or students.
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* Online Learning Center www.mhhe.com/ruelle—With a wealth of material for
both student and professor, our Online Learning Center gives plenty of mate-
rial to supplement course or classroom, or find more study aids. Make use of
our instructor resources, Internet exercises, interactive skills modules, career in-
formation, and flash cards to help enhance and review.
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Chapter

Introduction
to Management

Learning Objectives
After studying this chapter, you will be able to:

. Define management.

Describe the levels of management.

Discuss the functions of management.

Explain the roles of a manager.

Describe the skills required to perform the work of management.
Explain how principles of management are developed.

Discuss the increasing role of women and minorities in management.
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Define the glass ceiling facing women and minorities.

. Explain diversity.

. Define entrepreneur.

. Define small business.

. Outline three requirements for encouraging entrepreneurship in medium-sized and
large businesses.

13. Describe user-friendly computers.
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