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THE RoOT CAUSES PROJECT

The Root Causes project originated in a dialogue between the World Wide Fund
For Nature (WWF) Macroeconomics for Sustainable Development Program
Office (MPO) and the Global Environment Facility (GEF). At the heart of this
dialogue was our joint conviction that the conservation of biological diversity
needed to be based on an understanding of the factors and the dynamics that
drive its loss (what we came to call the ‘root causes’). Recognizing that there
was little in the way of guidance on how to identify and analyse those root
causes, and even less on what to do about them, the MPO developed the Root
Causes project with the objective of understanding the root causes of biodiver-
sity loss and effecting responses to them.

This project has conducted case studies in ten separate countries, in two
separate phases carried out over two and a half years. These case studies were
chosen following discussions with WWF offices and are meant to reflect a
geographical and thematic diversity. It is also important to note that the project
has always had, as one of its objectives, the building of local capacity to under-
stand and address the root causes of biodiversity loss. As a result, even though
local WWF offices directed most of the case studies, they usually collaborated
with WWF research and project partners. The MPO in Washington DC provided
overall guidance and oversight of the project, as well as programme administra-
tion. The project was structured to take advantage of the WWF’s global reach
and expertise on matters of biodiversity loss. This imposed certain constraints
on the project, but also provided us with a ready-made constituency to test out
the operational implications of the project. Indeed, in its third phase, the project
will begin to move from analysis to implementation by helping WWF offices
which have been involved in the analytical phase to design operational activities
that draw from the conclusions and recommendations of the Root Causes
project

Funding for the project was provided by the Dutch, German, and Danish
bilateral aid agencies (Ministerie van Buitenlandse Zaken (DGIS) of the
Netherlands, Bundesministerium flr wirtschaftliche Zusammenarbeit und
Entwicklung (BMZ) of Germany, Danish International Development Agency
(Danida) respectively), as well as WWF Sweden. Because these agencies play a
key role in the GEF and have large biodiversity portfolios of their own, and
because of their early and enthusiastic support, they have always constituted,
with the GEF, our most immediate audience for the project.

A Program Advisory Board, composed of leading experts in the social and
natural sciences and economics, was created to help provide guidance and
oversight for the project’s development and implementation. The Board met
twice during the course of the project’s two phases to review case study reports,
to discuss methodological aspects of the project, to reach general conclusions
and make recommendations arising out of the project findings.
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As mentioned, ten case studies were carried out. Executive summaries for

each of these are found in the later chapters of the publication. The case studies
are:

» Brazil: Cerrado

»  Cameroon: Bushmeat and Wildlife Trade

* China: South-Western Forests

* Danube River Basin: Wetlands and Floodplains
* India: Chilika Lake

*  Mexico: Calakmul Biosphere Reserve

« Pakistan: Mangroves

* Philippines: Cebu, Negros and Palawan

* Tanzania: Rufiji, Ruvu and Wami Mangroves

* Vietnam: North and Central Highlands




Foreword

How to stem the loss of our natural heritage, and the capital it represents to
current and future generations, is one of the great challenges we face at the
dawn of the 21st century. While much has already been done to try to address
the problem, every indicator of biodiversity loss shows that the situation is
getting worse, rather than better.

In this context, the Root Causes project described in this publication is an
innovative programme designed and implemented by WWF’s Macroeconomics
Program Office to analyse and address the root causes of biodiversity loss. It
makes two important contributions.

First, it develops an Analytical Approach to help identify, analyse, and
organize the many complex factors that drive biodiversity loss. This new
approach is based on the straightforward assumption that our success in
addressing this problem depends on our ability to understand and act upon
the forces driving it. These forces are growing ever more complex, and so the
development of tools to understand what these factors are and how they relate
to one another is especially important.

The second important contribution this publication makes is in the devel-
opment of recommendations for how institutions and governments can, and
should, address the root causes of biodiversity loss. These recommendations
are firmly grounded in the realization that biodiversity loss is occurring
because the factors that are acting to deplete it are far stronger than the forces
acting to conserve it.

My previous association at the GEF, and my current responsibilities at the
World Bank, have convinced me that this dynamic is at the root of the many
challenges we face in implementing sustainable development. Difficult trade-
offs are at the heart of these challenges, with societies having to find a balance
between economic growth, social equity, and the environment, particularly the
conservation of biodiversity. As policy-makers, we need to accept that the
current set of incentives in the international system facilitates economic
growth, often at the cost of accelerating biodiversity loss, and does not favour
sustainable development.

Our challenge is therefore twofold: first, to understand what set of incen-
tives needs to be promoted, and disincentives removed, to promote sustainable
development and protect biodiversity; and second, to translate such under-
standing into strategic activities that involve all affected parties, from the
highest levels of government to local communities.
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This publication goes a long way in helping us define the first part of this
equation, and WWEF is to be commended for building on a growing consensus
to propose this new approach to the conservation of biodiversity. It is now left
to us to take up the second challenge and to find ways in which we can all
work to bring about solutions.

Ian Johnson

Vice-President,

Environmentally and Socially Sustainable Development
The World Bank
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