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SERIES FOREWORD

The Society for Community Research and Action (SCRA), Division 27 of the
American Psychological Association, is an international and interdisciplin-
ary organization that supports the development of theory, research, and social
action. Members share a common interest in promoting empowerment, health,
and well-being, with special attention to multiple levels of analysis—individual,
group, organizational, community, cultural, and societal. Division members focus
on an array of pressing social issues within national and global contexts (such as
violence, mental health, HIV/AIDS, poverty, racism) and have developed effective
social interventions to address seemingly intractable problems using a continuum
of approaches from prevention to intervention to social transformation. These
approaches involve diverse strategies, including advocacy, citizen participation, col-
laboration, community organizing, economic development, prevention, education,
self-help/mutual-help, sociopolitical development, social movements, and policy
change. These change strategies typically share the goal of challenging and alter-
ing underlying power structures in the pursuit of social justice and community and
individual well-being.

This book series, Advances in Community Psychology, is sponsored by SCRA
to more broadly disseminate theory, research, and social action of community psy-
chologists and those in allied disciplines. The overarching mission of the series is to
create a publication venue that (a) highlights the contributions of the fields of com-
munity psychology and, more generally, community action, research, and practice;
(b) integrates current knowledge on pressing topics in the field; and (c) offers the
foundations for future directions.

All three dimensions of the book series mission is advanced in the current vol-
ume, Community Psychology and Community Mental Health: Towards Transformative
Change, edited by Geoffrey Nelson, Bret Kloos, and José Ornelas. The field of com-
munity psychology has a long history of addressing issues related to community
mental health. This volume’s editors have convened key thinkers and practitioners
who have long recognized that traditional mental health services are inadequate.
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The authors have accumulated and integrated the evidence on best practices, which
are all centered on collaboration among professionals and consumers and persons
who have lived with the challenges of mental illness. The book pushes the field
in new directions that promise to advance both scholarship and action, and it is
essential reading for anyone conducting research or collaborating on solutions with
community members. It encourages the reader to think in new ways about how
individuals, organizations, communities, and policy makers can better respond to
mental health challenges and work together to find more empowering solutions.

Nicole E. Allen and Bradley Olson
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Since the onset of the modern version of community mental health (CMH) as
a recognizable field more than 50 years ago, when people like George Albee and
Marie Jahoda participated in a US President’s Commission on Mental Health and
Ilness, it has been embraced as a revolutionary answer to the care and support of
people with mental illness. In the United States, our first attempt to revolutionize
CMH in the last half of the 20th century relied on the promise of a federally funded
national mental health movement. That promise was too dependent on political
will and public funds, an approach that did not account for changes in presidential
administrations and national priorities. Neither did it account for the intransigence
of mental health professionals, their professional organizations, and university
training programs. The approach was too reliant on “top-down” policy to succeed.

At the state level, the introduction of deinstitutionalization to both save money
and provide more humane care was predicated on the notion that alternative set-
tings, adequately resourced and operating with a very different ideology and a
different set of practices, would be created. With a few notable exceptions, these
alternative settings were not widely established (largely for reasons of politics rather
than science or best-practice evaluations). This failure of action by those respon-
sible for mental health policy required those who were supposed to benefit from the
CMH movement to take matters into their own hands.

The recovery movement and the development of mutual help organizations
operating outside the control of mental health professionals is one of the most
important resources available to many people who find that professional care, how-
ever well-intentioned, is not helping them with their everyday problems in living.
Although largely ignored by mainstream clinicians and policy makers, some profes-
sionals, researchers, and scholars—this group of authors among them—have found
ways to collaborate with and support the movement. To call it a “movement” is to
recognize that something out of the ordinary is taking place: the transformation that
these scholars speak of blends the ideas and shared wisdom of those who have expe-
rienced and rejected the disempowerment involved in playing the role of “mental

xi
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patient” and of those who have learned from community psychology how to foster
conditions that facilitate a different set of role relationships more likely to facilitate
empowerment. Such a movement requires the mobilization of people—ordinary
citizens and advocates—as well as professionals. This volume offers both the guid-
ing principles and action examples that are necessary to foster such a movement.

This volume is about what can be accomplished when an alliance is made
between the targets of our helping services and professionals who are willing to
share what they know, as well as learn from the people they wish to serve. It is about
what can be accomplished when there is a change in role relationships among actors
ina system. It provides both new ideas for thinking about mental health systems and
new ways to act on those ideas. It is a smart book: scholarly, conceptually sound,
and experientially and empirically based. The editors and the chapter authors are
sophisticated and knowledgeable. They know the history of their field, even as they
reinterpret it to offer cutting-edge analysis and forward-looking strategies. They
have a global vision. Collectively, with examples and ideas from multiple commu-
nities and countries, they offer a reply to those who prematurely concluded that
the revolution failed. Perhaps, like most revolutions, early phases of development
require guerilla tactics: people operating largely outside the established system to
organize and create transformative spaces. This book consolidates much that has
been learned about alternative approaches to the transformation of mental health
systems for the seriously mentally ill, as well as for the communities in which those
systems operate. Those who read this book will be inspired to act, organize, research,
and partner with those who are supposed to benefit from our mental health helping
systems.

This is an important book, and one can only hope that those members of the pro-
fessional mental health community, regardless of their discipline or seniority, who
are concerned about the well-being of people who have lived with serious mental
illness will read it with an open mind. Those who do so will be rewarded with new
inspiration. The same is true for those who have been designated as “patients,” as
well as for their families and friends. I encourage people with experience of men-
tal illness to read this volume, then present it to any mental health professionals,
administrators, or elected officials concerned with mental health policy they may
know: ask them to read and discuss it with you and others. Community mental
health centers are dead; long live community mental health!

Julian Rappaport, Professor Emeritus
University of Illinois

Champaign, lllinois
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