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PREFACE

Preface

The major constant in transportation is the value it creates in the economy.
Transportation enables citizens throughout the world to enjoy the goods and services
produced in different countries as well as to travel and interact with different peoples
and cultures. Without an efficient transportation system, the level of social and eco-
nomic advancement we enjoy today would not be possible. The level of industrial devel-
opment depends on a sound transportation system to bridge the temporal and spatial
gaps associated with mass production and geographically fixed raw materials.
Transportation remains the glue that binds supply sources and markets.

The world and the transportation environment are much different today compared to
what existed twenty-five years ago. We are operating in a global economy requiring
transportation to extend its reach over great distances. Shippers have adopted supply
chain management that focuses managerial attention on the total cost of and time
required to lay down a product at a given market. Transportation management systems
are becoming more widely used by shippers seeking to consolidate shipments, optimize
carrier loading, and reduce transportation costs. The Internet has changed the way ship-
pers/passengers and carriers communicate, with freight loads being tendered via
Internet and passengers booking their own flights on carrier websites. The advancement
of global positioning systems (GPS) software enables the carrier to track a shipment from
pickup to delivery. The cost of petroleum fuels reached an all-time high during this writ-
ing and is causing tremendous inflationary pressures on freight rates, passenger travel
costs, and the world economy. The escalating cost of fuel is forcing carriers to modify
operating procedures, shippers to optimize freight shipments, and citizen to modify
travel patterns and automobile usage in an attempt to reduce fuel costs. Considerable
effort is underway to develop alternative energy sources and engines to power our auto-

mobiles, trucks, planes, and boats with goals of lower fuel costs and less environmental
impact.

Probably the most significant change was the September 11, 2001 terrorist attack on the
United States. The U.S. air transportation system was grounded in a matter of hours, and
rail, water, and truck shipments to the East Coast were suspended. But in a matter of
days the transportation system was functioning. The flow of vital food and other neces-
sities continued to the major metropolitan areas of the East Coast. The resilience of the
U.S. transportation providers kept the U.S. supply chains functioning during this crisis.
Today, we see increased regulations aimed at protecting the United States from future
attacks using the transportation system. Inspections of global shipments entering the
United States has increased transit times for global supply chains, while the increased

security attention to domestic transportation operations is increasing domestic supply
chain transit times.



PREFACE

The text is organized into three parts. Part I contains two chapters, “Transportation, the
Supply Chain and the Economy” and “Transportation Regulation and Public Policy.” In
these two chapters the role and importance of transportation in the supply chain man-
agement and the economy are explored, along with an overview of transportation regu-
lation and public policy. Part II addresses the traditional modes of transportation,
including special carriers and global transportation. There are six chapters that examine
the fundamental economic and operating characteristics of each mode, along with spe-
cial carriers and global transportation. Part IIl discusses transportation management
from both the shipper and carrier perspective. The five chapters give attention to trans-
portation costing and pricing, carrier strategy, information management and technology,
and shipper transportation management strategy and process.

Features

The student orientation and managerial approach are the focal points of this edition
of Management of Transportation. The authors have endeavored to use an easy-to-read
writing style supplemented with examples from today’s transportation system to help
the student understand transportation management issues. We concentrate on the fun-
damentals of transportation management and temper these fundamentals with the con-
ditions confronting today’s managers such as the supply chain management approach
utilized by shippers and carriers. Given the authors’ combined teaching experience, the
text attempts to anticipate many student questions and proffer explanations. We retained
features of the book that made previous editions successful: “Stop Offs” that expand
chapter material by providing real-life examples that deepen students’ understanding;
thorough chapter outlines and bullet summaries; suggested readings and cases; and key
terms at the end of the chapter will help the student become more familiar with trans-
portation terminology and focus on key concepts.

Ancillaries

The text contains a number of ancillaries that will aid the student and instructor.

¢ The Instructor’s Manual and Test Bank (both available online at
http://aise.swlearning.com), prepared by Wally Weart of the Institute of Logistical
Management, includes chapter outlines, answers to end-of-chapter study questions,
commentary on end-of-chapter cases, teaching tips, and transparency masters. The
test bank contains multiple choice, true/false, and essay questions for each chapter.

* A PowerPoint presentation (available online at http://aise.swlearning.com), pre-
pared by Gary Gittings of Pennsylvania State University, is included in the

Instructor Resource CD, and contains slides that cover the major chapter topics and
figures from the text.
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