PEARSON

W MB AR LR K R B M =y

NI N

Organizational Behavior | Twelfth Edition

Wiag 2y « P. %5 (Stephen P. Robbins).

=
2 s sy o A, B{AY (Timothy A. Judge)

A

-——

KA Foos




HHEMBABLIRREREXHRHM

Organizational Behavior | Twelfth Edition

Wiy - P. B 2Hr (Steghen P. Robbins)

(%) 5P - A. B{A (Timothy A. Judge)

B12 0%

ATERFHhRHt

it =



b AU EEREFRZCS  ES: 01-2008-4137

Original edition, entitted ORGANIZATIONAL BEHAVIOR, 12th edition, 9780132431569 by STEPHEN P.
ROBBINS and TIMOTHY A. JUDGE, published by Pearson Education, Inc, publishing as Prentice Hall, copyright
© 2007.

All Rights Reserved. No part of this book may be rgproduced or transmitted in any form or by any means, electronic or
mechanical, including photocopying, recording or by any information storage retrieval system, without permission from
Pearson Education, Inc.

China edition published by PEARSON EDUCATION ASIA LTD., and TSINGHUA UNIVERSITY PRESS Copyright
© 2008

This edition is manufactured in the People’s Republic of China, and is authorized for sale only in the People’s Republic of
China excluding Hong Kong, Macao and Taiwan.

For sale and distribution in the People’s Republic of China exclusively (except Taiwan, Hong Kong
SAR and Macao SAR).
WRTFHhEAREMEREAN (FEFEFEEE. BIHNTHERAPELSEHEX) HELIT.

AFHENH Pearson Education G54 K B HARER) MABHARE, THREETHBHE.
RRRERE, BRSR. FNEEREIE: 010-62782989 13701121933

EHEMME (CIP) i

LT J9%: 55 12 it = Organizational Behavior, 12e: 330/ (3€) # % (Robbins, S. P.), (&) Bi#F (Judge, T. A)
F —Ibnt: WAL, 2008, 12

G MBA %0 IRFE S SCIRBHD

[SBN 978-7-302-18825-4

[. 4 1. @%@ [l ALUT R0 E—HM—%T V. C936

o [ A B 15 CTP $iii#%97(2008) 55 168346 45

HERmLE: 1L W

HEENH: HAE

HAREIT: KR ith fb: AERUE R RFFO NI A P
http:/ /www.tup.com.cn i ) 4m: 100084
it = #: 010-62770175 i . 010-62786544

IS SIEERS: 010-62776969, c-service@tup.tsinghua.edu.cn
R 8 & 1&: 010-62772015, zhiliang@tup.tsinghua.edu.cn
ED Rl 2. dbstPUZEa5 ekl
®3T &: W SuERA R A
& 17 &: SEBHEE

F A& 203X260 ENsk: 50

KL K. 2008 FE 12 A 1R ED UK. 2008 4F 12 HEE 1 IXEDR
o #: 1~5000

E  ffr: 70.00 5

APBWAFASCFERTE . IREN. BROT. B0, b U5 E R () B, 1 S5 A K2 R IR R T e, G
ZHE: 010-62770177 % 3103 RS 029125-01



3 S A

NS ENEFERUNRBER, BEEA KRB SH. SINEEEINH
NERALRANZRLTFIBICHANLINT, BERFHRE SEINEZERERATSIER
EDHEMR—ARINEIGREFEEHBNEB. BIFMERNED, EXLREBRIX.
EEINREZRA, FRZRAONEEZ, LAZORIZIN PR EREHMEE 6
21F. EDEINEDR, FEE T BEEAF RGPS MR, HBENF SR, Eit
RTIER!

BT RIEEMEERNBLE. £FNHERESRERE, DPFNS,
BB KRB HEFIIEDTFRNUDFFE R,

BATAEXEC BOHRNBRESFTNSZN R BB, WRELFTEE
BB ZEEBTEH

SR RIRBLERNNREERNRNFEY BNEROEERNEWATEHN
EERPTEMEINEIMLER B,

BEAF MR
2008. 10




HEeEZR, PESHARNAREMKREZHNRABE—LUNMBNIRNERE
RORWERHE, URSFRIMUBIERRGR. TIERTTHARNERN, EEBn®
UIEUE. &%, XHELBNEMSE, Binns 2l HLmhER—TENTHRE
TE, LBEIEE—TENFHEIER,

B, FIRBEHBCRWRES IS EENLITENAE. HEFFHURK, 1
HR 20 L0 F2E, NIRIFPERBSEHIr L—IIINBFNEEHEER. 5
ENFERNTESS, N IEBMERSRAN “BOEMRMHES. REEEsE
kix” NBERE, RENHBISEE. BUM. BN TN —LE A0 X EIK
ENERERFRAMABER R S KBABUNGEXRR. UWEEAFEFTER
SHeNBl, 2000 F, FHEMGEZERSMIL, FTI0FFTIE R, 2001 F47
REFTTEREW. XTRLEREEE SHEFR LRAN—EEEAGFHPEH/IX
MAREUBRSNSA, ERFES2K. BR2z2B, BY SR LET—Eskk. &
XHESER. B, EXVNEBEHEEMSEP, FNNZESEIINITHIE
NISEIBN, MRERZERARZIRENHE. XHNTBUZHRAEE D, R
NBERHE TIFBNLFEBEFNE, BENEUBERBIX MREREESRZIOY
T, LEETMBRINEESERLTARNBEEIGIFERKE,

BREEEHBNARE, AXIE. A IEERLXINMIN, WAREMmEN, &
REM—ANIERBRE . EURBRAGEBREAFEFERSRMIITEF
NETREIBUS PIEEHANE: “RIREPEREHHSEN, BE—AHERTIHETF
B—ME, WTHEGTIN, MXSHEPEEUSKIBNEFTEBEASL, BEAFE
FERSRMBHTEE. SIHER E—UIIFENLSFEEFRNHSAS. HEN
FE, SEPENERB. NHERERNEES.” ENKIHER—RN—T &2
Hith, KBEOGZHZWELN BAHBERNNBREHS . RS, INMUARNE
BELSHARAPERMES TR, BEEPESHFNERFRIEN, MAS
RPELFERBATZSERES, NBEREE, SKUPEEEMRKIREA,
HEIISTRYHSEHAZER, EENENETERTE— XERROEIR—
EEBARAEMESXF. GRNHEBIIXNNEED. BBRX—8K, BERFE




SFBESRFERMENEEHSNESR, BERBIME-IRRIILNRE, MESE
ASITRWRENSF P,

LEPB A, RENRENABERREE. RAINFDEXITRSSENRIKFERFE
BEERN., XRNERBESHEWTLNEEFR, MERXNSIEBLESINBERIS.

RAGE, AMEDEMS, FIVELENCENSELBNSRETIELHT, HEH R
FHER, ABHERE. ERT BN BERTERNR. ERFHRERTRENIININ
REE), BREIMEXTFINERE LARENERATRE, XFEMIURREFEHHRBARKF
FIRMERBILR, BNTURZRFEBBNERETE. MATHRLE—EIMERS, EX
REEE RIS EINRENRE RIS, IO RENTHZRNEBFANEGH, TEREW
AMBRUZAE DB R, WR—MARIZREMEWINMEETD, MERSENSAETHERM
KITAUIIAZLEEE—FHNNE, MMSETHPRSECNERET. Bk, HINAN, B
—EAMBEMINRE, BEIZER— NEREINIRR, RBEDFER, M—EEY SIXEX, 2l
N AR R B R S,

ERBAENENTN, BINEEERBEFTRIRREFRNTELBESHHARSH
BLEHRNZIFES. BUAR, BRARKHEREANEERENREOAERD, kIR 5B4
SR, 8RS BAKERE, ORI SHRHE, RIS g mIS. MR, NTBEXHHNEERR
8. FENEY, —EBWEXLTR. HEMZE. KRR, X, BH-078R
IF “BZEmoiS KN,

DU, SEREWRAERRRRIEE — T BNEERS. —AMRBDW+=5T, 20
FEERT, —RREREEDNN. BESRSKSESRENR, BRIEERITIE S —MH
BEELMEISR, BISNIEEIRR, EMB/FSERRXEDRY. XFE—K, ZEIUAIY
BABNERE. BERFPHREXEFEXHB—ELUIRFOILAITTET. RE19TF, &
HERSHREERNAL, AEARFHEE—HMILFTEZZGREM, MEEKX, £RWFIEE
HERSIRANNEY, BRENEEZITZmRZ.

NI EEBERZEFEEFRENRRRNTE, BN T OEEEZHI MBA i Bl
BT SRS HROBUDISZ RIS Y LR, BERFEREBAESHERSHRER
HREASIENENRREEIBZHERD, B XI/BRAL. &FEBXFEZRIRIR
BT BB .

NBHRENERHEB WAL SSFEATISFFIXN A AR. BHEH: fEHREN
AFRBANDERNAMSERNBDOETHES. RSEMEEXRNEEENWNEE
TEBPX.

ﬂ vy BE

BERZEFEES



We've strengthened
our applications.

Steve Robbins and Tim Judge understand the importance of connecting
concepts to students’ personal lives and real business scenarios. To support
your efforts in translating the science to great management practice and
facilitating great classroom discussions, the following materials are provided:

* “He who knows others is clever, he who knows himself is enlightened.”
—Chinese philosopher, Lao-tzu

Students will benefit from taking self-assessment tests right after
ELF they've learned a concept, promoting self-understanding.
SSESSMENT  prentice Hall’s Self-Assessment Library (S.A.L.) contains 51
IERARY assessments, 18 of which are now tightly integrated into the
chapters. See pp. v-vi for more detail.

* Abusive Customers (p. 291), Backstabbing (p. 497), Generation Gap
(p. 462)

Students are confronted with vivid problems and issues that managers and employ-
ees face on a daily basis. The new additional Case Incidents at the end of each chapter
provide students with the opportunity to analyze and make decisions on real-world
events. Each short Case Incident is based on articles from popular business sources
and supported with discussion questions.

* What Customers Don’t Know Won’t Hurt Them, or Will It? (p. 697)

New Comprehensive Cases bring together multiple topics, helping students apply
what they have learned in the course. All of these two- to three-page-long compre-
hensive, realistic, and real cases are supported with discussion questions. Many are
based on articles from popular business sources. Case notes are provided in the
Instructor Manual.

* Is Managing Impressions Unethical? (p. 494)

Yes and no, depending on how you look at the issue! There are two sides to each
controversy argued in Point/Counterpoint.This feature, ideal for use in classroom dis-
cussions, shows how students’ preconceived notions may be inadequate or even
incorrect. Several of these 19 dialogues are new to this edition.
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We've strengthened

Who better to strengthen the research base of this text than Tim Judge? Tim
has updated the theory and research throughout this twelfth edition. As the
world is seemingly getting smaller, the international influences on organiza-
tional behavior become more pertinent. We increased the international cover-
age in the text and also link OB concepts to diverse countries and cultures in
the International OB feature in every chapter. The following are highlights of the

our research.

most significant research updates:

New section on managing people during the war on terror (Chapter 1)
New discussion on deviant workplace behavior (Chapter 1)
Revised discussion of general intelligence (Chapter 2)

Added section on race when discussing biographical characteristics such as age
and gender (Chapter 2)

Added coverage on Skinner/behaviorism (Chapter 2)

Added a discussion on affective, normative, and continuance commitment
(Chapter 3)

Expanded discussion of other job attitudes, including perceived organizational
support (POS) and employee engagement (Chapter 3)

New section on critiquing the distinctiveness of these supposedly distinct job
attitudes (Chapter 3)

Added a section on “What Causes Job Satisfaction” (Chapter 3)

Added a section on “Job Satisfaction and Workplace Deviance” (Chapter 3)
Expanded material on Hofstede (Chapter 4)

Expanded coverage of the Big Five model (Chapter 4)

Integrated material on locus of control and self-esteem into new discussion on
“Core Self-Evaluations” (Chapter 4)

Added section on measuring personality (Chapter 4)
Expanded material on person-organization fit (Chapter 4)

ERG theory shortened and moved under Maslow’s Theory (Chapter 6)
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® Expanded goal-setting theory (Chapter 6)

® Added more material on self-efficacy (Chapter 6)

® New material on equity and justice theory (Chapter 6)
® New chapter on emotions (Chapter 8)

® Expanded material on“Composition: Abilities of Members” and “Composition:
Personality” (Chapter 10)

® Expanded LMX coverage of “Leader-Member Exchange” (Chapter 12)

® Updated critique of the path-goal model (Chapter 12)

® Restructured Contemporary Issues in Leadership chapter (Chapter 13)

® |ncreased coverage of “Transformational Leadership” (Chapter 13)

® Updated “Substitutes and Neutralizers to Leadership” material (Chapter 13)

® Updated material on sexual harassment based on recent research (Chapter 14)
® Revised and updated “Spirituality and Organizational Culture” section (Chapter 17)
® Revised and updated material on“Selection Practices” (Chapter 18)

® New discussion on “Evaluating Effectiveness” (Chapter 18)

® New section on how to select people who accept change (Chapter 19)

® |ncorporated recent research on change (Chapter 19)

® Added recent research on work and stress (Chapter 19)

Additionally, users of the previous edition will note a few changes in the struc-
ture of the book.

® The most important of these are the expansion of emotions to a full chapter
(Chapter 8)

® The move of values to Chapter 4 now entitled Personality and Values

® The condensing of the MBO coverage and its move to Chapter 6, to bring it closer
to the discussion on goal-setting theory; and the move of the job characteristics
model coverage to Chapter 7.



We've strengthened our

teaching resources.

Organizational Behavior;, 12e, is supported with a complete suite of resources
for instructors. All materials to support your teaching were thoroughly updated
and reviewed to the highest quality.

ANOTHER
LOQOK

SNEWS

Test Item File — The completely revamped Test Item File, reviewed and accuracy-
checked by a panel of faculty and assessment experts, includes new multiple-choice,
true/false, scenario-based, discussion, and comprehensive essay questions. Listening
to your feedback, we've updated difficulty levels of test questions and now offer a
fifth choice for each multiple-choice question. The Test Item File is available in print
and in electronic formats through the Instructor Resource Center. We now have the
best test bank in the industry. You be the judge.

TestGen (test generator software) — This computerized package allows
instructors to custom-design, save, and generate classroom tests. The test program
permits instructors to edit, add, or delete questions from the test banks; edit existing
graphics and create new graphics; analyze test results; and organize a database of
tests and student results. This software allows for greater flexibility and ease of use. It
provides many options for organizing and displaying tests, along with a search and
sort feature. The software as well as the test banks are available through the
Instructor Resource Center.

Instructor Manual — The updated Instructor Manual includes learning objec-
tives, chapter overviews, lecture outlines, Web exercises, teaching notes for all end-of-
chapter materials, Internet links, activities, supplemental readings,and sample syllabi.
In addition, a guide to the Self-Assessment Library that guides faculty in interpreting
student results and facilitates classroom discussion is provided.The Instructor Manual
also includes a video guide and a guide to the accompanying PowerPoint slides.

PowerPoints — Two sets of slides are available: instructor and student PowerPoints.
Instructor PowerPoint slides include text outlines and figures from the text and are
available on both the Instructor Resource Center on CD-ROM and on the Companion
Website at www.prenhall.com/robbins. Student PowerPoints are available for down-
load on the Companion Website.

Instructor Resource Center — The Instructor Resource Center (IRC), available
on CD, at www.prenhall.com/robbins, or within the OneKey course management
course, includes all presentation and classroom resources all in one place for you. All
resources can be edited to incorporate into custom classroom lectures or uploaded
onto course management systems.The IRC for Robbins/Judge includes the following
materials: Instructor Manual; PowerPoints; Test Item File; TestGen test-generating
software; converted TestGen software for WebCT, Blackboard, and Course Compass;
Instructor Manual for the Self-Assessment Library; and art files from the text.

19 NEW ABC News Videos — Professionally edited ABC News videos bring
issues covered in Organizational Behavior,12e, to students’ attention and draw them
into the text materials—Gender Wage Gap, Fired for Being Fat, “Colorism’ Micro “soft”
on Gay Rights?, No Smoking Employees, Bullies on the Job, What Stress Does to Your Body.
See pages viii-x for complete list of the videos.Videos are available on DVD only.



We’ve enhanced the learning
experience for students.

Prentice Hall’s Self-Assessment Library (S.A.L.)

ELF A hallmark of the Robbins series, S.A.L. is a unique learning

SSESSMENT tool that allows you to assess your knowledge, beliefs, feel-

IBRARY ings, and actions in regard to a wide range of personal skills,
abilities, and interests. Now tightly integrated into the text, S.A.L. helps stu-
dents better understand their interpersonal and behavioral skills as they relate
to the theoretical concepts presented in each chapter.

Highlights

* 51 research-based self-assessments — Our entire collection of 51 instruments are
from sources such as Journal of Social Behavior and Personality, Harvard Business Review,
Organizational Behavior: Experiences and Cases, Journal of Experimental Education, Journal
of Applied Measurement, and more.

® Work-life and career focused — All self-assessments are focused to help individu-
als better manage their work lives or careers.Organized in three parts—What About Me?
Working with Others, and Life in Organizations—these instruments offer you one source
from which to learn more about yourself.

® Choice of Formats — The Prentice Hall Self-Assessment Library is available in your
choice of format: print, CD-ROM, or online. It is integrated into the Robbins-authored
OneKey materials for use within the course-management context for his textbooks.

e Save Feature — Students can take the self-assessments an unlimited number of
times, save and print their scores for class discussion.

® Scoring Key — The self-assessments have been edited by Steve Robbins to allow stu-
dents to quickly make sense of the results of their score, and relate it to the concepts in
the book.

¢ Instructor Manual — An Instructor Manual guides instructors in interpreting self-
assessments and helps facilitate better classroom discussion.

For the new, twelfth edition, S.A.L. is included on CD-ROM with every new
copy of the text. Additionally, faculty can select to ValuePack S.A.L. in the
following available formats: print and online (stand-alone site or within
your OneKey course management course offered in WebCT, Blackboard,
and CourseCompass). S.A.L. is also available for stand-alone purchase in
all formats.

I.WHAT ABOUT ME?
A. Personality Insights B. Values and Attitude Insights
1.What's My Basic Personality? 1.What Do | Value?
2.What’s My Jungian 16-Type Personality? 2.How Involved Am [ in My Job?
3.Am | aType-A? 3.How Satisfied Am | with My Job?
4.How Well Do | Handle Ambiguity? 4.What Are My Attitudes Toward Workplace

5.How Creative Am I? Diversity?

xi



C. Motivation Insights
1.What Motivates Me?
2.What Are My Dominant Needs?
3.What Rewards Do | Value Most?
4.What's My View on the Nature of People?
5.What Are My Course Performance Goals?
6.How Confident Am | in My Abilities to

Succeed?

7.What's My Attitude Toward Achievement?
8.How Sensitive Am | to Equity Differences?
9.What's My Job's Motivating Potential?
10.Do I Want an Enriched Job?

D. Decision Making Insights
1.What's My Decision-Making Style?
2.Am | a Procrastinator?
3.How Do My Ethics Rate?

E. Other
1.What's My Emotional Intelligence Score?
2.What Time of Day Am | Most Productive?
3.How Good Am | at Personal Planning?
4.Am | Likely to Become an Entrepreneur?

1. WORKING WITH OTHERS
A. Communication Skills
1.What's My Face-to-Face Communication
Style?
2.How Good Are My Listening Skills?
B. Leadership and Team Skills
1.What's My Leadership Style?
2.How Charismatic Am I?
3.Do I Trust Others?
4.Do Others See Me as Trusting?
5.How Good Am | at Disciplining Others?

Companion Website

6.How Good Am | at Building and Leading a
Team?

C. Power and Conflict Skills
1.How Power-Oriented Am I?
2.What's My Preferred Type of Power?
3.How Good Am | at Playing Politics?
4.How Well Do | Manage Impressions?
5.What's My Preferred Conflict-Handling

Style?

6.What's My Negotiating Style?

HI.LIFE IN ORGANIZATIONS
A. Organization Structure
1.What Type of Organization Structure Do |
Prefer?
2.How Willing Am | to Delegate?
3.How Good Am | at Giving Performance
Feedback?

B. Careers
1.What's the Right Organizational Culture for
Me?
2.How Committed Am | to My Organization?
3.Am | Experiencing Work/Family Conflict?
4.How Motivated Am | To Manage?
5.Am | Well-Suited for a Career as a Global
Manager?
C. Change and Stress
1.How Well Do | Respond to Turbulent
Change?
2.How Stressful Is My Life?
3.Am | Burned Out?

This Web site serves as a student study and review site This site—accessible at
www.prenhall.com/robbins—includes chapter quizzes and Student PowerPoints.
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