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DebicATION

To Linda, my international dog show companion. Je t'aime.



Organizational Behavior: Essential Tenets concisely presents essential theories
about organizational behavior and concepts for managing in the twenty-
first century. This book is a product of almost 30 years of teaching organiza-
tional behavior at the undergraduate, graduate, and executive levels. The goal
of this book is to show the power of organizational behavior theories and con-
cepts and to help people understand their behavior and the behavior of others
in an organization.

This book helps the reader to quickly comprehend essential organizational
behavior theories and concepts. Although it is firmly grounded in behavioral
science theory and research, it is not a compendium of research findings. I have
carefully selected topics and built them into frameworks that are useful for ex-
plaining, analyzing, and diagnosing organizational processes.

Organizational Behavior includes topics that apply to issues or problems
that people face in organizations and topics that are essential background for
the discussions that follow (perception, attitudes, and personality, for exam-
ple). Each chapter develops its content and shows the reader its application
through references to the opening episode and other examples.

I designed this book for upper-division undergraduate courses and intro-
ductory graduate courses in organizational behavior. It is also appropriate for
internal training programs in corporations and government. The descriptions
of behavioral science theory and research will help both nonmanagers and
managers. For nonmanagers, the book offers insights into personal behavior
and the behavior of others, which should help a person perform effectively in
an organization. For readers who are managers or will become managers, Or-
ganizational Behavior offers insight into managerial situations. The discussion of
motivation, for example, explains both what motivates a person to behave in
certain ways and how managers can affect the behavior of people by using
guidelines from motivation theory.

The book combines macro and micro perspectives, because I believe the
combined perspectives are essential to understanding organizations and their
management. Treating behavioral processes with little reference to organiza-
tional design assumes that people behave independently of the organized
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forms within which they behave. This book describes the relationships be-
tween aspects of organizational design and the specific behavioral process
under discussion.

NEw 10 THE SECOND EDITION

e All chapters fully updated with current research results.

* At the Movies, an inset box feature, describes films with particular scenes
that provide rich and intriguing contexts for related concepts discussed in
the chapter.

¢ Enhanced content in many chapters, based on user suggestions.

¢ Chapter 10, “Groups and Intergroup Processes,” has new coverage of elec-
tronic groups and expanded treatment of self-managing teams.

¢ Chapter 19, “Future Directions of Organizations and Management,” is
completely updated with the latest information available. It also has ex-
panded treatment in the international part of the chapter.

* New and updated opening episodes give a lively opening to each chapter.

e More Review and Discussion Questions to enhance class discussion.

DISTINCTIVE FEATURES

Organizational Behavior has many distinctive features. The organization of the
book is based on five parts. The first part has four chapters, which describe the
context of modern organizational behavior and management. The next three
parts follow the widely accepted individual, group, and organizational per-
spectives. The last part looks at organizational design, organizational change,
and the future.

Opening episodes, drawn from press accounts of people, management, and
organizations, quickly set a realistic tone for each chapter. The opening
episodes are real events addressed in the introductory paragraph of each chap-
ter. Chapter 14, “Decision-Making and Problem-Solving Processes,” for exam-
ple, describes the crisis decision making by the flight crew on Swiss Air Flight
111, which crashed off the coast of Nova Scotia on September 2, 1998. In this
single episode, because of the incredible scrutiny that takes place in the after-
math of any airline crash, students benefit from the pieced-together knowledge
of the pilot’s decisions made inside the cockpit.

] have built an integrated perspective of organizations by linking related the-
ories and concepts, both within chapters and in the sequencing of chapters.
Discussions also show how the theories and concepts apply to individuals,
groups, and organizational processes. The result is a set of useful insights
about organizational behavior and management that will serve people well in
their careers.

At the Movies is a boxed feature that briefly describes a film with scenes
that highlight selected concepts discussed in the chapter. Viewing the entire
film or just the suggested scenes gives students powerful visual anchors that
make organizational behavior concepts truly accessible. Students are encour-
aged to make notes about what they see, guided by the questions provided.
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Detailed observations are provided in the Instructor’s Manual or within Web-
Tutor™—an online learning tool described later.

An international aspects section in each chapter describes the cross-cultural
aspects of the chapter’s content and examines the special international issues
it raises. For example, this section in Chapter 16, “Stress in Organizations,” de-
scribes the stressors that expatriates and repatriates experience during their in-
ternational transitions.

An ethical issues section in each chapter addresses the ethical issues raised
by the chapter’s topics. Analyses in these sections build upon the ethical the-
ory background presented in Chapter 3, “Ethics and Behavior in Organiza-
tions.” They also deal with cross-cultural ethical issues as appropriate. This
section in Chapter 6, “Organizational Socializiation,” closely examines the eth-
ical issues surrounding an organization’s socialization efforts, especially delib-
erate efforts to shape a person’s behavior.

The references and notes section at the end of each chapter has all citations
and some explanatory notes. Readers can view this section as a rich resource
for library research about a topic, especially for a course paper or term project.
The citations often have more detailed discussion of topics than the text.

ORGANIZATION OF THE BOOK

Part I has four chapters that outline the context of modern organizations. The
introductory chapter outlines the book’s goals and how it presents material. It
describes organizations, the roles they play in our lives, and how theories and
concepts offer different perspectives on organizations. The opening chapter de-
velops functional analysis because it is used throughout the book as an analyt-
ical tool. An “Historical Foundations” section looks at the major predecessors
of modern thinking.

Chapter 2, “The Context of Modern Organizations (Diversity, Quality,
Technology, International),” discusses several issues that form the context of
managing in the twenty-first century: workforce diversity, quality manage-
ment, technology, and international issues. The first two topics receive detailed
treatment, providing a full understanding of the issues. Other chapters weave
in these issues as appropriate. I treat emerging and predicted future technolo-
gies in a separate section. This part examines the behavioral and management
issues of modern technology. The international section offers a useful frame-
work for thinking about cross-cultural aspects of organizational behavior.

Chapter 3, “Ethics and Behavior in Organizations,” provides detailed treat-
ment of ethics and behavior in organizations. Several ethicists reviewed this
chapter for accuracy. This chapter comes early in the book (1) to emphasize the
importance of ethics and behavior in organizations and (2) to point the reader
squarely at the issue of building an ethical culture in an organization. Each
chapter after Chapter 3 has a separate section that discusses the ethical impli-
cations of the chapter’s topics. Those sections apply many ideas developed in
Chapter 3.

Chapter 4, “Organizational Culture,” describes organizational culture. Part
I includes this discussion because of its intimate connection with the issues
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described in Chapter 2, the emphasis on ethical values in Chapter 3, and the
strong context it presents for behavior in organizations. The chapter describes
the major elements of organizational culture, and how managers create, main-
tain, and change organizational cultures.

Part II focuses on individual processes in organizations. Chapter 5, “Per-
ception, Attitudes, and Personality,” gives a basic background used in later
chapters. It includes a discussion of attribution processes, attitude formation
and change, and personality development. The discussion of personality de-
velopment includes the potentially controversial views of the biological bases
of personality.

Chapter 6, “Organizational Socialization,” describes organizational social-
ization processes and is closely linked to the earlier chapter on organizational
culture. This chapter’s purpose is to inform the reader of what to expect when
first considering an organization from an employee’s perspective and the dy-
namics of the socialization process over time. The chapter also describes some
limited aspects of careers because different aspects of socialization are experi-
enced as one’s career unfolds.

Chapter 7, “Motivation: Need Theories,” Chapter 8, “Motivation: Cogni-
tive and Behavioral Theories and Techniques,” and Chapter 9, “Intrinsic Re-
wards and Job Design,” develop material dealing with motivation, rewards,
and job design. These chapters let a reader do an analysis and diagnosis of mo-
tivational problems. The chapters describe need theories, cognitive and behav-
ioral theories, and job design theory.

Part III presents material dealing with various aspects of group and inter-
personal processes in organizations. Chapter 10, “Groups and Intergroup
Processes,” the first chapter of this part, describes groups and intergroup
processes in organizations. The chapter focuses on the role of informal groups
in organizations, their functions and dysfunctions, why cohesive groups form,
and the stages of group development.

Chapter 11, “Conflict in Organizations,” describes conflict in organizations
and conflict management. Conflict management includes both reducing and
increasing conflict. This chapter includes some discussion of the role of groups
in conflict.

Chapter 12, “Leadership and Management,” describes various approaches
to leadership research and outlines the conclusions drawn from that research.
The chapter discusses current thinking about trait, behavioral, and contin-
gency approaches to leadership, followed by descriptions of some alternative
leadership views. One view is the leadership mystique; another is transforma-
tional leadership. The chapter contrasts leadership and management and
shows the difference between the two concepts.

Part IV has four chapters focusing on several organization processes: com-
munication, decision making, power, political behavior, and stress. Chapter 13,
#Communication Processes,” discusses communication processes in organiza-
tions. The chapter first presents a model of the basic communication process. It
describes verbal and nonverbal communication, active listening, ways of im-
proving communication effectiveness, and communication networks. A dis-
tinctive feature of this chapter is a discussion of technology’s effects on com-
munication and how technology will change people’s interactions.
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Chapter 14, “Decision-Making and Problem-Solving Processes,” begins
with a discussion of decision-making processes in organizations. The chapter
then moves to a discussion of different decision-making models. It contrasts
individual and group decision making, the advantages and disadvantages of
each, and the Vroom-Yetton decision process model.

Chapter 15, “Power and Political Behavior,” discusses both power and or-
ganizational politics. The concept of power and its many facets and bases is
fully developed. The chapter then moves to ways of building power and
power attributions. The chapter includes a discussion of political strategies,
political tactics, and how to do a political diagnosis. It also examines the dark
side of organizational politics—deception, lying, and intimidation.

Chapter 16, “Stress in Organizations,” covers types of stressors, incremen-
tal and cumulative effects of stress, and ways of managing stress. Descriptions
of the various nonwork sources of stress and how these stressors interact with
work stressors are unusual features of this chapter. Other sections describe
stress-diagnosis and stress-management strategies.

Part V has three chapters that examine organizational design, organiza-
tional change, and the future. Chapter 17, “Organizational Design,” describes
the contingency factors of organizational design (environment, technology,
strategy, and size). It follows with a discussion of the configuration view of or-
ganizational design that includes two configuration typologies (1) mechanistic
and organic organizations and (2) the four-part typology of defender, prospec-
tor, analyzer, and reactor. The chapter then discusses several alternative orga-
nizational forms (functional, division, hybrid, and matrix). The chapter also
includes descriptions of some evolving forms of organizational design: self-
managing teams, a process view of organizational design, and the virtual
organization.

Chapter 18, “Organizational Change and Development,” discusses why
organizations must change, how managers cause planned change, and resis-
tance to change. It includes a discussion of several organizational development
interventions.

Chapter 19, “Future Directions of Organizations and Management,” ends
the book by discussing how organizations and management might operate in
the future. It draws heavily on current business press discussions about man-
agement in the 2000s. Topics include new thinking about making the United
States a world-class manufacturing country, increased multinational business
and management activities, increased emphasis on using groups and teams in
organizations, and major technological changes.

SUPPLEMENTS
Instructors’ Manual (ISBN 0-324-11490-7)

[ have prepared an Instructor’s Manual to accompany the text. Special features
of the Instructor’s Manual are as follows:

o  Chapter outlines. Three- and four-level detailed chapter outlines.
o Teaching tips. Descriptions of how to use the chapter material for teaching
college students, for corporate training, and for government training.

xxi
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o Personal and management implications. Discussion of the implications of
chapter material for individuals and managers.

e At the Movies. Analysis of the film chosen for each chapter.
Answers to review and discussion questions. Detailed answers to all discus-
sion questions, including ways to probe and direct class discussion.

¢ Additional chapter material. These materials are theories and concepts that
space did not allow to be included in this book.

e Recommended cases and exercises. A list of cases and exercises that best show
the theories and concepts in each chapter.

e Recommended film scenes. A list of film scenes that show a chapter’s theo-
ries and concepts in action.

o Instructional television applications. Observations on ways to make the
chapter material effective when teaching by television.

Test Bank (ISBN 0-324-11492-3)

The test bank for each chapter includes multiple-choice questions, true-false
questions, and completion questions. A computerized version of the test bank
is also available upon request. Examview®Pro (ISBN 0-324-11493-1), an easy-
to-use test-generating program, lets instructors quickly create printed tests, In-
ternet tests, and online (LAN-based) tests. Instructors can enter their own
questions, using the software provided, and customize the appearance of their
tests. The QuickTest wizard lets test generators use an existing bank of ques-
tions to create a test in minutes, using a step-by-step program.

PowerPoint® Slides

A complete set of PowerPoint® slides supports each chapter. Almost 1,400
slides support the book and act as a guide to chapter content. The slides in-
clude many chapter figures, additional figures, and text slides. The slides are

available from this book’s Web site.

Web Site

A rich web site at http://champoux.swcollege.com complements this textbook,
offering many extras for students and instructors.

WeBTuTor™ ONLINE LEARNING TooL
WebTutor™ is your guide to studying and developing a better understanding
of what you are learning from this textbook. South-Western/Thomson Learn-
ing designed this Web-based tool to complement Organizational Behaviot.
WebTutor™ is a content-rich, web-based teaching and learning aid that re-
inforces and clarifies complex concepts. You have access to summary materials
to complement the text chapters, outlines, flashcards, a glossary of terms,
quizzes, and more. You also can easily download the PowerPoint® slides for
each chapter. WebTutor™ has rich communication tools including a course cal-
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endar, chat rooms, bulletin board, and E-mail. You can visit WebTutor as often
as you like to quiz yourself and review. Visit http://webtutor.swcollege.com
for more information, including a demonstration.

Xx1ii

Fitm-BaseD Stupent Worksook (ISBN 04324-04856-4)

Organizational Behavior: Using Film to Visualize Principles and Practices is a stu-
dent workbook that complements this text. It includes film and scene descrip-
tions from eighty films. Scene position information is included to let you eas-
ily locate a scene on a videotape. Each workbook chapter aligns with chapters
or parts of chapters of this text. The film workbook chapters list the concepts
and theories you are likely to see in a specific scene. Viewing the film scenes
after reading a chapter will help you visualize and reinforce the concepts. You
can see this book and its contents at http://champoux.swcollege.com.

AVOIDING SEXIST LANGUAGE

I am sensitive to the need to avoid sexist language, particularly in a textbook.
I chose to use a single gender throughout a chapter but alternate female and
male gender from one chapter to another. My daughter Nicole chose the male
gender for Chapter 1 based on a coin flip. All even-numbered chapters use the
female gender; all odd-numbered chapters use the male gender.
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FeepBACK AND CONTINUOUS IMPROVEMENT
I ask all users of this book to give me feedback about any aspect of its content
and design. I want to continuously improve the book and need your help to do
that. Please send your comments and observations to me at The Robert O. An-
derson Schools of Management, The University of New Mexico, Albuquerque,
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