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Introduction

The academic library within the university environment is
often the most difficult fundraising landscape to maneuver.
Most higher education fundraising professionals do not
seek library fundraising positions, making them difficult to
fill. Lacking the traditional fundraising “buckets” of other
academic units, measurable success for the university library
often lags behind. In many cases, the task of library fundrais-
ing is grouped into a combination role that may include, for
example, the university museum or a specific performance
venue. Although such groupings might add more appeal to
the position, unfortunately they also dilute the opportunity
for successful fundraising. In some rare environments, the
task of library fundraising is divided among a vast array of
development officers within the university, even further di-
luting success. In a day where longevity in a position is fa-
vored, where knowledge learned is irreplaceable, and where
there is admiration for loyalty and dedication to one's aca-
demic unit and committed donors, sharing the load among
part-time, multifocused fundraisers can be detrimental to the
fundraising effort.

Because the traditional model for higher education fund-
raising entails the cultivation of alumni from specific de-
partments and colleges, the library is traditionally left out
and thus becomes a low-performing development area with
lower salaries for fundraising positions. Many higher educa-
tion development professionals consider the library related

Copyright © 2017 Kathryn Dilworth and Laura Sloop Henzl.
Published by Elsevier Ltd. All rights reserved.
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I Successful Fundraising for the Academic Library

position a stepping stone into a higher paying position with
more potential for professional advancement.

This book showcases the academic library as a viable ave-
nue for donor engagement that translates to all academic areas
of higher education fundraising. We include case studies out-
lining strategies that have resulted in fundraising success for li-
‘braries at universities of various size and culture. We highlight
the importance of collaborative relationships and fundrais-
ing strategies with academic leaders, donors, and fundraising
staff. Although our specific aim is focused on fundraising for
the academic library, this book is relevant for all fundraising
professionals and academic leaders looking to strengthen their
programs with philanthropic support.

Growing scholarship in the academic libraries sector re-
garding fundraising dates back to the early 1970s with an
article in College & Research Libraries by Andrew Eaton. He
not only predicted the eventual need for private funding in ac-
ademic libraries at a time when the institution met the fund-
ing needs, but he also suggested in addition avenues to pursue
with donors that are still relevant today (pp. 358-360). His
article, however, was directed toward library leadership and
staff, and this continues to be the trend. There is little schol-
arship directed toward the higher education fundraiser. The
significance of the lack of literature aimed at fundraisers can-
not be overstated, because the fundraiser position for the aca-
demic library is, in many ways, a very different challenge than
the traditional university development model where develop-
ment officers are placed within specific colleges, departments,
or units. In the centralized and decentralized development
models, the main focus for donor research and cultivation
is alumni of the college, department, or unit. While the argu-
ment can be made that all alumni fall under the umbrella of
the academic library, the reality is that prospect lists for de-
velopment directors working in libraries are not constructed
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in this way. Lacking an understanding of the full scope of
development opportunity in the library, researchers typically
don't understand how to look at the alumni data in a way
that is meaningful for the library.

Collaboration in many forms is an ongoing theme when
looking at solutions to the challenge of fundraising for the
academic library. In her article from 1998, Joanna Olson
Alexander warns against operating in isolation on the uni-
versity campus and suggests partnerships with other colleges,
boards, and alumni (p. 134). This is a great place to start in
setting the unique strategy necessary to bring in the funds
needed to support the broad range of services and technol-
ogy provided by the library to the university environment.
But before that can happen, the entire development structure
(starting with the fundraiser tasked with the library) must
understand the unique challenge and opportunity of the aca-
demic library in order to begin building collaborative devel-
opment strategies resulting in successful fundraising for the
library and for the partnering university units.

The best thing about existing scholarship is that much of
it does a wonderful job of making a case for fundraising and
identifying the many options for the fundraiser's toolbox.
While the usual focus areas for colleges and departments
in higher education fundraising are scholarships, bricks
and mortar, faculty chairs/professorships or directorships,
programs and research, they are only the beginning for the
academic library. This book is a representation of the most
valuable pieces of scholarship on this topic for the develop-
ment professional working in the library and for leadership'
in the advancement division of the university. These publica-
tions are suggested at the outset because they introduce the
fundraiser to the culture of the library, the many and diverse
units within the academic library, and the opportunities avail-
able for funding. But because these scholarly publications



