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Prologue

ACCOUNTING CAREERS: MUCH MORE THAN COUNTING THINGS

What kind of career can you have in accounting? Almost any kind
you want. A career in accounting lets you use your analytic skills in
a variety of ways, and it brings both monetary and personal
rewards. According to the 2002 Jobs Rated Almanac, “accoun-
tant” was the fifth best job in terms of low stress, high compensa-
tion, lots of autonomy, and tremendous hiring demand.’

Look at what these accountants do:

m Jeffrey S. Sallet is a CPA at the FBI who investigates the financial side of criminal
activities. He conducts interviews, surveillance, and crime scene investigations
as well as reviewing financial documents and testifying in court. “I have con-
ducted numerous organized crime, public corruption and terrorism investiga-
tions,” Sallet says. “While conducting these investigations I have applied tradi-
tional investigative techniques and forensic accounting. My efforts have resulted
in the conviction of members and associates of Organized Crime and Union
Officials.”?

m Alan Friedman loves music. He plays guitar in a band and knows the industry
inside and out. As a CPA, he helps music store retailers, musicians, and indepen-
dent recording lakels with accounting and tax services. “My clients appreciate the
fact that we are intimately familiar with the product they sell, the suppliers they
deal with and the ever-changing condition of the music retailing marketplace,”
Friedman says. There are 9,000 music retailers in the United States, and while
most of them already have a CPA, chances are that they do not have one who'’s an
expert in the music business. Friedman found his niche by combining his hobby
with his work.>

m Jane Cozzarelli, CPA, is vice president of internal audit at Batelle Memorial
Institute, a $1 billion research and development enterprise. She helps Battelle
evaluate the risks of multi-million-dollar deals such as joint ventures and acquisi-
tions. “By measuring your risks, you can direct capital to them more efficiently.
You also are better able to understand the upside and downside of undertaking a
risk,” Jane says.*

m Regine Metellus, CPA, is the CFO for the Germantown Settlement, a charity that
empowers over 195,000 elderly and low-to-moderate income residents in
Philadelphia. “Germantown needed someone to organize their records and put in
place policies and procedures and help improve the financial reporting,” Regine
says. By making the charity’s financial operations more efficient, she helps
Germantown Settlement put more money back into the community and truly
“make a difference.”

m After doing auditing work at KPMG and serving as a controller for a venture-

capital-backed firm, David Kupferman started his own CPA practice. He special-
izes in serving high-net-worth individuals and businesses looking for sound
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advice along with technology ventures. Day to day, Kupferman provides taxation
advice, litigation support, business valuation, complex business modeling, and
CFO-like financial consulting for early stage companies. He has a particular
interest in bringing foreign technology companies to the United States and works
with clients from Australia, Spain, Hungary, England, France, Byelorussia,
Singapore, and Japan.®

® Mark Denton, an accountant at NASA's Marshall Space Flight Center, is helping
to implement NASA's Core Financial Project. The project is an agencywide effort
to provide timely, consistent, and reliable financial information to managers mak-
ing program budget decisions. “This project will be a good thing, enabling NASA
to operate more like a business,” Denton says. “I love working with money,” he
adds, “but, more importantly, 1 love working with people.””

And then there is the opportunity for flexible work arrangements:

"I'm probably one of the first people who stayed in public accounting because
of quality-of-life advantages,” says Eileen Garvey, an audit partner at Ernst &
Young in New York. Garvey works a 3-day-a-week schedule. The mother of two,
she made partner as a part-timer. Flexibility works for men, too: Carl
Moilienkamp, a manager with a firm in Chicago, took a summer leave to pursue
his other career as a chef.

Where Accountants Work

Where can you work as an accountant? There are four kinds of employers.

Public Practice

You can work for a public accounting firm, which could be a large international firm
such as one of the Big Four where Eileen Garvey works, or a small CPA firm such as
Alan Friedmans. Within the CPA firm, you can specialize in areas such as tax, audit,
or consulting. In this capacity, you'll be serving as an external accountant to many
different clients. Most CPAs start their career at a large CPA firm. From there, they can
find themselves in a variety of situations:

® Josh Youngs first consulting engagement found him on the site of the
Northridge earthquake outside Los Angeles. One of his clients was a supermar-
ket chain with 150 damaged stores. Young needed to visit the actual site to
determine how much damage had occurred to help prepare the insurance
claims.

m Jennifer Tufer is a Deloitte & Touche senior manager on assignment in Moscow.
As she looks through her incoming mail, she finds a request from a U.S. manu-
facturer interested in expanding into Russia. “The company wants to know how
they would be taxed,” she says.

The highest career level in a CPA firm is partner—becoming a part owner of the firm.
Only 2% to 3% of accountants in a Big Four CPA firm make partner.8

Deloitte & Touche Employees: 29,000 Offices: 97
Ernst & Young Employees: 103,000 Offices: 670
KPMG Employees: 100,000 Offices: 103

PricewaterhouseCoopers ~ Employees: 122,000 Countries Served: 139



Managerial Accounting

Instead of working for a wide variety of clients, you can work within one corpora-
tion or nonprofit enterprise. Your role within the organization is to analyze finan-
cial information and communicate that information to managers, who use it to plot

strategy and make decisions. You may be _
| Phnl Knight, ch of

called upon to make recommendations on
how best to allocate corporate resources or
improve financial performance. For example,
you might do a cost-benefit analysis to help

cafoundnr of Home
management decide whether to acquire a , Dﬁpﬂt, are GPAS.
company or build a factory; or you might :

describe the financial implications of choosing one strategy over another. You
might work in areas such as internal auditing, financial management, financial
reporting, treasury management, and tax planning. The highest position in man-
agement accounting is the CFO position, with some CFOs rising all the way to the
top to become CEOs.

i

Government

You can also work as an accountant for the government, be it at the federal, state, or
local level. Like your counterparts in public accounting and business, your role as an
accountant in government includes responsibilities in the areas of auditing, financial
reporting, and management accounting. You'll evaluate how government agencies are
being run and advise decision makers in allocating resources to promote efficiency.
You might find yourself working for the IRS, the Securities and Exchange
Commission, the Department of Treasury, or even the White House.

WORKING FOR THE GAO
Government Accountabﬂlty Office (GAO)——fonnerly called the General Accounting

Office—is an agency that works for Congress and the ‘American people. Congress
‘asks GAO to study federal government programs and expenditures. GAO studies
how the federal government spends taxpayer dollars and advises Congress and the
heads of executive agencies (such as the Environmental Protection Agency,
Department of Defense, and Health and Human Services) about ways to make gov-
ernment more effective and responsive. GAO evaluates federal programs, audits fed-
eral expenditures, and issues legal opinions.

Within the GAO, you can work in an area such as health care. Much of this
work focuses on the ability of these federal programs to provide access to quality
care while paying appropriately for that care. Accountants in health care also
examine the activities of federal public health agencies, including the National
Institutes of Health, the Food and Drug Administration, and the Centers for
Disease Control and Prevention. They examine not only the achievement of pro-
gram goals but also the management, information systems, human capital, and
financial operations of these agencies.

Prologue m Xxxiii
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Education

Finally, you can work at a college or university or.a professional school of accoun-
tancy, advancing the thought and theory of accounting and teaching future genera-
tions of new accoun-
tants. On the research
side of education, you
might study how com-
panies use or misuse
accounting to further

Did you know that 15% of FBI new hires
in 2004 were CPAs?® In fact, 1,400 of the
FBI's special agents are accountants, and
the number 3 man at the FBI, Assistant
their goals, or you | - Dijrector Thomas Pickard, is a CPA.1°
might develop new
ways of categorizing financial flows, or study accounting practices in different coun-
tries. You then publish your ideas in journal articles and books and present them to

your colleagues at meetings around the world. On the education side, you can help
others learn about accounting and give them the tools they need to be their best.

CPA: THREE LETTERS THAT SPEAK VOLUMES

When employers see the CPA designation, they know what to expect about your

“education, knowledge, abilities, and personal attributes. They value your analytic

skills and extensive training. Your CPA credential gives you a distinct advantage in
the job market and instant credibility and respect in the workplace. Its a plus when
dealing with other professionals such as bankers, attorneys, auditors, and federal
regulators. In addition, your colleagues in private industry tend to defer to you
when dealing with complex business matters, particularly those involving financial
management. ! '

The Hottest Growth Areas in Accounting

Recent legislation, such as the Sarbanes-Oxley Act of 2002, has brought rising
demand for accountants of all kinds. In addition to strong overall demand, certain
areas of accounting are eéspecially hot.1?

Sustainability Reporting

Sustainability reporting involves reporting on an organization’s performance with
respect to health, safety, and environmental (HSE) issues. As businesses take a greater
interest in environmental issues, CPAs are getting involved in reporting on such mat-
ters as employee health, on-the-job accident rates, emissions of certain pollutants,
spills, volumes of waste generated, and initiatives to reduce and minimize such inci-
dents and releases. Utilities, manufacturers, and chemical companies are particularly
affected by environmental issues. As a result, they turn to CPAs to set up a preventive
system to ensure compliance and avoid future claims or disputes or to provide assis-
tance once legal implications have arisen.

Corporate social responsibility reporting is similar to HSE reporting but with a
broadened emphasis on social matters such as ethical labor practices, training, edu-
cation, and diversity of workforce and corporate philanthropic initiatives. Here’s a
sampling of companies across industries that provide corporate social responsibility
reports:



Company

Primary Industry

Anheuser-Busch
AT&T

Bristol-Myers Squibb
Chiquita Brands
Conoco

Dow Chemical
General Motors
Intel

Johnson & Johnson
McDonald’s

Mead

Nike

PepsiCo

Procter & Gamble
University of Florida

Beverages, theme parks
Telecommunications
Pharmaceuticals
Agribusiness

Energy

Chemicals

Vehicle manufacture
Microprocessors
Health-care products and services
Restaurants

Forest products
Apparel

Consumer products
Consumer products
Academic institution

Source: AICPA

Assurance Services

Assurance services are services provided by a CPA that improve the quality of infor-
mation, or its context, for decision makers. Such information can be financial or
nonfinancial; it can be about past events or about ongoing processes or systems. This
broad concept includes audit and attestation services and is distinct from consulting
because it focuses primarily on improving information rather than on providing
advice or installing systems. You can use your analytical and information-processing
expertise by providing assurance services in areas ranging from electronic commerce
to elder care, comprehensive risk assessment, business valuations, entity perfor-
mance measurement, and information systems quality assessment.

Information Technology Services

Companies can't compete effectively if their information technology systems don't
have the power or flexibility to perform essential functions. Companies need accoun-
tants with strong computer skills who can design and implement advanced systems
to fit a companys specific needs and to find ways to protect and insulate data. CPAs
skilled in software research and development (including multimedia technology) are
also highly valued.

International Accounting

Globalization means that cross-border transactions are becoming commonplace.
Countries in Eastern Europe and Latin America, which previously had closed
economies, are opening up and doing business with new trading partners. The pas-
sage of the North American Free Trade Agreement (NAFTA) and the General
Agreement on Tariffs and Trade (GATT) facilitates trade, and the economic growth in
areas such as the Pacific Rim further brings greater volumes of trade and financial
flows. Organizations need accountants who understand international trade rules,
accords, and laws; cross-border merger and acquisition issues; and foreign business
customs, languages, cultures, and procedures.
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