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. Foreword

During the past decade, the nation’s attention has
again been riveted on education. Numerous pub-
lications offer a myriad of recommendations fo-
cused on what must be done to improve the qual-
ity of education in America. This intense desire
for a new and restructured education process
offers many windows of opportunity for positive
change.

When school reform efforts have been directed
to and given a sense of direction by those local lead-
ers who are responsible for effective change in our
nation’s schools, the results have been favorable.
Educational Administration: Concepts and Prac-
tices, third edition, will serve as a valuable primer
for prospective school leaders as they work toward

Xiv

effecting change in an orderly, efficient, and effective
manner.

Its authors, Fred Lunenburg and Allan Ormnstein,
have addressed both the concepts surrounding edu-
cational change and the processes they feel are
essential for improvement, and they have done it in
a forthright and interesting manner. In addition, the
authors have discussed the fundamental principles
of effective administrative leadership, including the
need effectively to manage the process of collabora-
tion and coordinate improvement efforts.

Creative, high quality leadership is essential to
the reform and restructuring of American educa-
tion, as our schools strive to meet the needs and
challenges of our society.

Richard D. Miller

Former Executive Director
American Association of
School Administrators



. Preface

Educational administrators face a challenging and
changing climate in our nation’s schools. In the
past, textbooks in educational administration have
focused mainly on theory and research as a way of
providing a knowledge base and preparation for
students and professionals. In Educational Admin-
istration: Concepts and Practices, 3rd ed., we have
attempted to go beyond this tradition by including,
in addition to comprehensive coverage of theory
and research, a third component: practical applica-
tions that help educational administrators make
use of the knowledge base they acquire. This prac-
tical, applied component makes our book a unique
entry to the literature and a resource that we
believe will enhance the abilities of future and cur-
rent educational administrators to become effec-
tive leaders in our changing educational climate.

The practical and applied component of Edu-
cational Administration: Concepts and Practices
can be found in many aspects of this text.

s New and unique coverage of topics such as
women and minorities, careers, organizational
change, curriculum development, teaching, edu-
cational technology, and human resource man-
agement are included.

s Chapter openings begin with five to eight ques-
tions designed to focus the reader’s attention on
the major issues within the chapter.

s Administrative Advice sections (about three or
four per chapter) demonstrate how significant
concepts can be applied to administrative
practice.

8 PRO/CON Debates (one per chapter) illustrate
opposing perspectives on major issues facing
educational administrators.

® Summaries at the ends of chapters highlight crit-
ical points and especially salient issues in theory,
research, and applications.

= Lists of key terms and discussion questions at
the end of each chapter stimulate application
of concepts and enhance understanding of the
chapter.

= Extensive documentation throughout and sug-
gestions for additional readings at the end of
each chapter encourage readers to pursue fur-
ther exploration of significant subject matter.

The chapters on federal and state government,
local school districts, school finance and produc-
tivity, legal constraints, and curriculum devel-
opment and implementation have been extensively
revised.

ORGANIZATION OF THE TEXT

This book contains sixteen chapters in four major
parts. The introductory chapter defines the field,
looks at how it came into existence, and presents
a conceptual model that provides a framework
for the remainder of the book. The next chapter
focuses on several alternative approaches to orga-
nizational structure. The last chapter in this open-
ing part provides a cultural context for the study
and application of educational administration.
After this foundation is provided, Part Il exam-
ines the basic administrative processes with chap-
ters on motivation, leadership, decision making,
communication, and organizational change. Part
III focuses on the structural framework for educa-
tion. The chapter on the federal and state role in
education is followed by chapters on the local
school district, school finance and productivity,
and legal considerations in education. Part IV ex-
plores the administration of programs and services.
Specific chapters deal with curriculum develop-
ment, teaching strategies, human resource manage-
ment and careers in educational administration.



xvi = Contents

The four parts and sixteen chapters of the book
are relatively self-contained. Thus, an entire part,
selected chapters, or even portions of chapters,
could be skipped, or studied in a different se-
quence, without damaging the flow or content of

the book.
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