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Preface

The goal of Credit Management Handbook: A Complete Guide to Credit and
Accounts Receivable Operations is to provide credit grantors with a guide-
line source to which they may turn for help in coping satisfactorily with all
aspects of credit management. Credit Management Handbook takes the
reader through the defining of a company’s credit policy objectives,
through the writing of the credit policy, and subsequently through the con-
fronting and the solving of problems in specific areas, and in areas of more
general impact. It gives credit grantors the tools they must have to arrive at
solid answers and solutions—and it offers them in a format that ensures
speedy access to material relevant to answering a specific question or solv-
ing a specific problem.

Credit Management Handbook: A Complete Guide to Credit and Accounts
Receivable Operations addresses all areas, topics, and subtopics that might
impact the establishing of a credit function or department; the managing
of the company’s credit accounts; the solutions to problems that relate to
the successful managing of credit accounts; and the managing of all periph-
eral areas having an impact on the credit function. Here are a few of the
many areas that are covered via explanations and examples:

® Does the credit department deliver the level of financial support
required to minimize bank borrowings? If not, why not? What, or where,
is the specific area of weakness? What must you do to correct the prob-
lem? (Cash trickle in lieu of cash flow is the most obvious result of a credit
function that is not doing its job.)

()



s Does your company’s accounts receivable represent a solid, responsive
“quick asset”? Is receivables aging in line with the average for your indus-
try? With one, both, or neither? (Industry average is fine, but it may not
do the job for your company. Your receivables may be required to per-
form at a turnover rate faster than the industry average.)

= Does your firm sell to overseas accounts? Do you understand the rules of
export sales as administered by the Department of Commerce? Do you
know when and how to apply for an export license? If your company gets
one, what must you do with it> What is a “documents package” and why
must it be complete and accurate? Should your company accept payment
in a form other than an irrevocable letter of credit? Do you know when a
letter of credit is properly prepared? Why must the instructions in a letter
of credit be followed without deviation?

® What is the purpose of the Uniform Commercial Code? Is the Code a
security blanket or a potential source of loss for many manufacturers
and distributors? Are you capable of making a proper UCC filing? What
is the difference between a “perfected filing” and an “imperfect filing™—
and how can you avoid the “imperfect”? What is a continuation filing and
when is it used? What must you do when your company’s security interest
in a creditor ends?

®= Who may file a petition under Chapter 11 of the Bankruptcy Code? What
is the guideline difference between a voluntary and an involuntary peti-
tion in bankruptcy? What are the duties and responsibilities of the
trustee? What is the purpose of a creditors’ committee? What is a contin-
uation plan? A plan of arrangement?

These are a few of the major areas covered in Credit Management Hand-
book. The book has a great many guideline examples that illustrate how
Credit Management Handbook material can be applied in daily decision
making. There is extensive cross-referencing among sections, subsections,
and topics to assist the credit grantor in his or her effort to focus relevant
material on a question or problem. Whether the question or problem is
specific or general, Credit Management Handbook offers a format that
provides answers and guideline solutions.

Credit Management Handbook offers the credit grantor a comprehensive
volume of guideline information that includes examples of problem situa-
tions and appropriate solutions. There are extensive exhibits (forms of all
types, including form letters, letters for special or unique situations, a guide-
line credit policy, etc.) and a back-of-the-book appendix which will enable
the reader to pinpoint a page or pages that relate to a section, subsection, or
topic of interest. There are also “how-tos” for short- and long-term contin-
gency planning against the effects on your company’s receivables of infla-
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Preface

tion or deflation, as well as strategies for hedging credit exposure against the
short- and long-term effects of recession or depression.

Readers who have one or both of my recent books—Credit and Collec-
tions for Your Small Business and Hands-On Financial Controls for Your
Small Business (both published by McGraw-Hill’s Liberty Hall Press)—will
find that Credit Management Handbook offers a much more extensive and
in-depth approach to the problems and solutions of credit management
than Credit and Collections. This book is a comprehensive approach to
credit management, but it is written with the goal of providing in-depth
assistance to credit grantors ranging in experience from “very limited” to
credit administrators whose companies have annual sales into the tens of
millions of dollars. Credit Management Handbook: A Complete Guide to
Credit and Accounts Receivable Operations puts management tools between
two covers and in a format that makes “self-help” a correct and a welcome
phrase.

Cecil |. Bond
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