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Client-centered healthcare is a contemporary goal throughout most healthcare systems.
Independent of the health context any service that requires the interaction and coordination of
complex professional disciplines to meet complex needs in a subject carries with it both technical
and cultural challenges. In healthcare this always seems to be magnified. This book provides a
valuable combination of experience-led enquiry, detached analysis and insight to illuminate the
challenges in delivering interprofessional education in different settings, whether that be differ-
ent clinical or hospital settings or different international contexts. The self-reflective style and
the interweaving of case material with the authentic voice of the patient makes this a very rich
contribution to the current debates.
Professor John Coyne
Vice Chancellor
University of Derby, UK

This book exemplifies and justifies the importance of leadership in IPE. It addresses a gap in IPE
literature, is urgently needed and its publication is opportune. The use of narrative effectively
embeds the text in practice. It can be used both as a practical resource and through the skilful use
of questions, can be tailor-made for the circumstances of the reader. The authors demonstrate the
importance within the IPE field of not being parochial and learning from the experience of those
in other countries. It shows that mature IPE nations can equally learn from the experiences of
emerging IPE nations. This book focuses on an important area with a new emphasis. It has helped
us to move forward and adds effectively to the evolving IPE literature.
Richard Gray
Chair of Centre for the Advancement of Interprofessional
Education - CAIPE, UK

This book demonstrates both passionately and clearly the extent to which interprofessional

collaboration in the health professions is evolving new leadership practice and knowledge.

Challenging questions - and evolving solutions — concerning impact are ever-present in a lively,
diverse collection of chapters which will inspire and motivate practitioners around the world.

Dr Paul Gentle

Director of Programmes

Leadership Foundation for Higher Education UK

I have experienced firsthand the difference strong leadership can make in the development and

sustainability of an interprofessional culture both in a university and practice setting. This book

shows how important interprofessional education and practice is internationally and how vital

it is that leaders develop the collaborative health and social care models which are needed for
the future.

Geoff Glover

Higher Education Academy UK

If ever there was a time when professionals needed to learn with, from, and about each other to
improve collaboration and the quality of patient care, it is now. This book is therefore a timely and
stimulating resource for all those serious about improving the quality of care. Combining experi-
ences from across the globe and drawing on important theories and models, it provides insights
and offers solutions in the realms of leadership, change management, and interprofessional edu-
cation. With the inclusion of case studies and probing questions it encourages self-reflection as
well as providing practical strategies for achieving transformational change. In a world of increas-
ing complexity and rising demands on health and social care, this book is a great resource for
leaders, managers, educators, and healthcare professionals.

Kaye Burnett, Chair Health Education East Midlands, UK



Leadership development for interprofessional education and practice is energizing, practical, and full of

important stories designed to guide and promote understanding for educators and practitioners

alike. Read it and be inspired to lead, and take part in the emerging transformation of health
professions education and practice!

Associate Professor Dr Betsy VanLeit

University of New Mexico, United States

The issue of leadership in healthcare, let alone in interprofessional team practice, has been a
priority across a number of health ministries of late. In this book there is a concerted move
away from leadership theories that are trait and hierarchical-based approaches. The attention to
practical ways to implement strategies to create workplace environments that are conducive for
co-learning from both the manager and the deliverer of services is refreshing. The authors are to
be commended for this work. Our health systems, although purporting to support transformative
leadership as models of practice, are at times difficult to see enacted when you are at the direct
care interface. Focusing at this level is both novel and key for successful transformation of how
patients/clients receive their health services. Thank you for helping many to see how such leader-
ship can be enacted.
Professor Carole Orchard
Associate Professor, University of Western Ontario, Canada

This is an important and timely book. In many ways it constitutes a next stage of development
work in the areas of interprofessional education and practice. As interprofessional practice is
increasingly recognized as essential for achieving effective, patient/client-focused and sustainable
health services, attention can now be given to a number of key issues such as how leadership in
education and practice are defined, developed, and sustained. This book is a rich resource of ideas
and experiences as to how leadership is being conceptualized, practiced, and evolved. It draws on
narrative and conceptualization to stimulate thinking and guide practice. Importantly it addresses
leadership across the broad range of contexts that constitute healthcare. It also breaks new ground
and demonstrates a commitment to the interprofessional in its drawing together of stories and
learning from many different countries and cultural contexts. It also exemplifies the underpin-
ning tenet of interprofessional education and practice, that is, the importance and value added
by learning with, from, and about each other. Each of the chapters in this book offers much to
enrich our thinking and practice.
Associate Professor Roger Dunston
Associate Director, International Research Centre For Health Communication
University of Technology, Sydney, Australia

The essence of leadership is characterized by courage and perseverance. This is even more strongly

the case when exercising leadership in a new world order. Interprofessional practice is such a new

world order and the champions and leaders are pioneers in their leadership practice. This text

introduces pioneering interprofessional leaders from around the world. Their stories of leadership

and the strategies they have developed to advance their practice provide both a blueprint for

emerging leaders and an inspiration to all interprofessional practitioners who know the challenges

involved in achieving and maintaining interprofessional change. These narratives from locations

as diverse as New Zealand and Colombia are testament to the courage and perseverance of these
pioneering leaders and their evolving influence for improved service provision.

Associate Professor Monica Moran

Chair, Australasian Interprofessional Practice and

Education Network, (AIPPEN),

Program Lead Occupational Therapy,

Central Queensland University, Australia
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Foreword: Leaders of Change

As a Canadian healthcare provider, educator, and researcher who came
upon the world of interprofessional education (IPE) and interprofessional
practice (IPP) in 2003, I marvel at how the field has grown exponentially. In
truth, I stumbled upon the field myself by happenstance. An opportunity
presented itself to conduct a literature review and an environmental scan
to advance IPE and IPP in Canada (Oandasan et al., 2004). Based upon
this work an evolving framework for interprofessional education for
collaborative centered practice emerged (D’Amour and Oandasan, 2005).
I was hooked. I became a passionate believer and advocate for the field.
The stars aligned for us in Canada, and IPE and IPP became firmly rooted
in many parts of the country. Now, a decade later, I see the stars aligning in
other countries with opportunities for IPE and IPP rising. More than ever,
our international community is able to learn about, from, and with each
other, sharing experiences, best practices, helpful innovations, and research
simply by the tap of a finger on a keyboard. Having had the privilege of
meeting fellow colleagues committed to advancing IPE and IPP around the
globe, I have seen the power of our collaborative approaches helping each
other catalyse and lead change.

In this book Dawn Forman, Marion Jones, and Jill Thistlethwaite (2014) have
provided the IPE/IPP community with a timely and much needed resource for
our community of leaders. The book captures international stories shared
by people like you and I who believe in the possibilities of IPE and IPP. This
book reminds us of our history and provides us with inspiration, highlights
accomplishments, and uncovers what yet needs to be done. To be successful,
collaborative partnerships must be forged working directly with students and
clients/patients/individuals; with educators and practitioners; administrators
in organizations and institutions; and policymakers, including government.
Leaders are needed to navigate through the complexity inherent in advancing
change both in the education and practice sectors of health. Urgent resources
are needed to help deepen our own ‘Leadership Development in IPE and IPP".

While in the Middle East in 2011, providing a five-day interprofes-
sional leadership course to twenty-eight healthcare providers in one of
the country’s largest hospital organizations, an epiphany emerged for me.
At first, the epiphany was quite jarring but, in time, quite apposite. The
magnitude of change we, as leaders, have committed to is a revolution-
ary one. Seminal international IPE and IPP reports identified within the
World Health Organization’s Framework for Action on Interprofessional
Education and Collaborative Practice (WHO, 2010) recognize that systems
change is urgently needed. Educators, practitioners, policymakers, leaders,

Xii
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government, students, patients, and families are key partners in this effort.
As a key partner yourself, in whatever role you play, have you asked yourself —
why? Why are you engaged in this change movement? The fundamental
premise of IPE and IPP is to enable healthcare and social service providers
to collaboratively provide patient-centred care. In essence, those advancing
[PE and IPP are advocates for systems change.

Before entering this field, as a young educational researcher, I was study-
ing the concept of health advocacy. Looking back, my early research influ-
enced my interest in IPE and IPP and it shaped my approach to leading
change. Health advocacy can be described as:

Purposeful actions by health professionals to address determinants of
health which negatively impact individuals or communities by either
informing those who can enact change or by initiating, mobilizing,
and organizing activities to make change happen, with or on behalf of
the individuals or communities with whom health professionals work.
(Oandasan, 2005)

This definition, derived from the work of Ezell (2001) suggests that advo-
cacy is a practice or an action. It is more than a set of thoughts, feelings,
or attitudes. Ezell emphasized that advocacy ‘consists of purposive efforts
to change specific existing or proposed policies or practices on behalf of or
with a specific client or group of clients’ (2001, p. 23). To this end, those of
us advancing IPE and IPP are purposeful leaders of change.

It may be challenging for some reading this book to see themselves as
leaders. I am drawn to the writings of Margaret Wheatley who describes
leaders as anyone who sees an issue or opportunity and chooses to do
something about it (Wheatley, 2008). If you use any part of this book to
help advance IPE and IPP with individual students or patients, to work with
communities and organizations, regions, and/or countries you are a leader
and your leadership is creating a ripple effect — the same ripple effect that
was started by our very first pioneers decades ago.

The editors have done an incredible job of weaving theory with practical
examples from different parts of the world in different contexts. These con-
texts span the academic setting of undergraduate health professions educa-
tion to IPE provided in clinical settings for both students and practitioners.
Innovative interprofessional practices in primary care, hospitals, and com-
munity settings are showcased reflecting the enormous variability of how
IPE and IPP can be implemented, in part because of the different political
agendas, healthcare systems, and people involved. In all examples shared
in this book, no matter what country, what era or what context, a constant
remains: there are people in this world who believe there is a better way of
providing education and care through IPE and IPP and are willing to invest
time and energy to convince others that change is needed.
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For you, right now, as you read the words written before you, ask your-
self, why have I or why am I engaged in IPE and IPP? What'’s in it for me?
What'’s in it for others? Collins writes about Level 5 Leaders, who are highly
successful individuals known to ‘channel their ego needs away from them-
selves and into the larger goal of building a great company’ (2001, p. 21).
Our ‘company’ could be described as the international healthcare system
within which we are all members. As champions in this system, striving to
be Level 5 Leaders, we must learn how to weave together many of the key
leadership styles and theories described in this book in order for us to suc-
cessfully implement the changes needed for those who are often voiceless
within the system.

As you flip through the book, you will meet various leaders including the
authors of the different chapters. What is it that you have in common with
these authors who may or may not be working in a context similar to yours?
What actions did these authors take or describe that could be applied in
your own context? How did they constitute the membership of teams work-
ing with them to advance IPE and/or IPP? How did they create collaborative
partnerships?

‘Studies of system change show that things often get worse before they
get better’ (Westley et al., 2006, p. 185). As leaders, we must recognize that
advancing change is not easy. This book can be helpful to reinvigorate,
remind, and re-enthuse those working in the field of IPE and IPP when
faced with the challenges that will inevitably emerge. The authors and edi-
tors have all faced these types of challenges. Through their stories, they can
remind you that no matter what, nothing is lost but so much can be gained
if action is taken. The most impactful changes are often the ones that are
invisible to the eye and/or unexpected, often built upon the advances made
by others. As Collins notes:

In building greatness, there is no single defining action, no grand pro-
gram, no one killer innovation, no solitary lucky break, no miracle
moment. Rather, the process resembles relentlessly pushing a giant,
heavy flywheel in one direction, turn upon turn, building momentum
until a point of breakthrough and beyond. (Collins, 2001, p. 14)

Here’s to you as Leaders of Change. May we read another book in years
to come that highlights your stories, your successes and challenges, and
your theoretical approaches advancing the field of IPE and IPP. May we
look towards the creation of a healthcare system that is integrated with a
health education system producing healthcare and social service provid-
ers working in settings supporting them to provide quality-focused inter-
professional patient-centred care with evidence of incredible healthcare
outcomes.
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Here's to you and here’s to the success of this book for our IPE and IPP
community.

Ivy Oandasan MD CCFP MHSc FCFP
Associate Professor and Clinician Investigator,
Department of Family and Community Medicine, University of Toronto
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