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Pre-reading questions:

L. Do you enjoy your success? Why?
2. Whar would you do afier success?

3. What do you tunk helps vou finther succeed?

Thinking the Unthinkable Leads to Success’

1 Businesses are scrambling to survive in these chaotic and turbulent times. If you have one,
you too could fail within the next six months to a year. If you doubt this, you could be making
failure more likely. But why is this happening? The problem stems from the fact that many
businesses are stuck in a rut of complacency these days.

2 Successful businesses tend to continue implementing the ideas that made them successful.
But the problem is, in a rapidly changing world ideas often become obsolete overnight. What
worked in the past wouldn't necessarily work in the future. But most businesses are not willing
to tear apart last year's model of success and build a new one. Here's a familiar analogy to
explain why they are lulled into complacency. Imagine that your business is like a pot of
lobsters. To cook lobsters, you put them into a pot of warm water and gradually turn up the heat.
The lobsters don't realize they're being cooked because the process is so gradual. As a result
they become complacent and die without a struggle. However, if you throw a lobster into the
pot when the water is boiling, it will desperately try to escape.

3 In business you can "throw a lobster into your boiling pot" by doing three things that will
help you solve the problem of complacency and meet your goals now and in the future.

Think the Unthlinkable
4 In 1987, General Foods, Procter & Gamble, and Nestle? owned nearly 90% of the US
coffee market. They didn't worry about the possibility of start-up companies taking away a large
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share of their market. While the big three conducted business as usual, Starbucks, an upscale
coffee company based in Seattle, recognized and capitalized on the fact that customer priorities
were changing. For a long time the priority was price; what the big three failed to recognize,
however, was that customers were willing to spend up to twice as much for gourmet coffee.
5 Even after the big three recognized the trend toward gourmet coffee sold at premium prices,
they did not respond by changing their strategy. Instead, they clung to their obsolete view of
the marketplace and cut their prices even more. By 1993, Starbucks and similar roasters jointly
owned 22% of the national coffee market, about $1 billion. General Foods, Procter & Gamble,
and Nestle had a lot of unhappy bean counters.
6 Your business may have a Maginot Line’ that threatens your survival. If your company
is implementing ideas that once worked but may now be obsolete you may be stuck in a
trench of complacency. In order for your business to escape its Maginot Line, try asking
yourself "what if " questions to get out of the trench. Here are some examples:

e What if technological advances change my entire industry?

e What if my competitors develop a better product or service?

e What if I'm doing the wrong things to prepare for the future?

Fall More to Succeed More

7 David McConnell sold books door-to-door. Housewives were not interested in the books
and frequently slammed the door in McConnell's face before he had a chance to make his sales
pitch. Instead of quitting, McConnell decided to start giving away a free gift so that he would
be allowed to make his sales pitch. He chose to give away a small vial of perfume made up by
himself. He soon discovered that the women preferred the perfume to the books. McConnell
stopped selling books and created his own company: Avon®.

8 When you do nothing, you learn nothing. But when you try and fail, you learn what doesn't
work. That puts you one step closer to what will work. Negative feedback provides you with
the opportunity to try a different approach. It doesn't matter how often you fail. It matters how
often you succeed. Too many business owners are afraid of failure and try to play it safe. If you
wait until it's safe to act, your rivals will beat you to the punch.

Dare to Break the Rules

9 Pioneer thinkers often create new ideas by breaking the rules. Instead of doing things
the same old way, they made breakthroughs by trying a different approach. Fred Smith broke
the rule that permitted only the US Post Office to deliver mail in the US: He founded Federal
Express’.

10 Rules can sometimes become invisible boundaries that imprison your creative thinking.
When you challenge them, you expand your possibilities and come up with more ideas. One
technique for breaking the rules is to repeat the question "Why?" several times in a row. First
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state a rule that's confining your problem. Then ask, "Why is this a rule?"' When you get an
explanation, ask "Why" again, and then again. This technique prevents you from being satisfied
with the standard explanation and enables you to look at rules in a different way.
11 Breaking the rules is not easy. It takes courage. When you have a revolutionary idea
that challenges the conventional, critics will come out of the woodwork. They will discredit,
ridicule, and belittle your ideas. When you see what others don't see, it takes a tremendous
amount of self-confidence and inner strength to ignore critics and pursue your vision.
12 Almost every great creative business idea was initially rejected by others and viewed as
a silly notion, and most pioneer thinkers were not taken seriously at first. When Ted Turner
started CNN° in early 1980s, many predicted he would go bankrupt. Executives at the big
three networks’ dismissed CNN as a hopeless venture. But with its instant coverage, CNN
continuously scooped the big three networks and increased its viewership from 1.7 million
households to 80 million.
13 In this example. Turner was called "birdbrains” for demonstrating the kind of creativity
that helps achieve success in business. I describe "birdbrain thinking" as the ability to produce
new and unconventional ideas that solve problems. The alternative is "herdbrain thinking" —
relying on conventional wisdom and thinking like the herd.
14 Both kinds of thinking are essential to survival in business. When it comes to following
certain rules, it's important to think like the crowd. Otherwise, you might invent your own
rules of accounting, which could get you in big trouble. But to stand out from the crowd and
be successful, you need birdbrain thinking. Businesses that are creative and innovative rise
to the top. Herdbrain thinking merely enables your business to survive and avoid misfortune.
Birdbrain thinking enables it to thrive and make a fortune!

(1, 105 Words)

NOTES

1. The text "Thinking the Unthinkable Leads to Success” (##8& 4 # & %) is written
by Bill Costello, compiled from "Make money by thinking the unthinkable" from The
Futurist, May 1999.

2. General Foods, Procter & Gamble, and Nestle; (X R BEL SA8), RiEA T
RN

3. Maginot Line: BRAEHGHR (—BRNEBAAG IRRFALALRAE LSRN
B EEH, A FRKAndré Maginot. 854 6. 194055 ik F A0 AN 2838 3
BBREANEM, HEGERPARXERNERN, )

4. Avon; (RE)RFHHkENE, RLTI8B6F, LHRAXRMY, “RF2L”
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k% B- 2T R (David McConnell) , hF#AF LB RIUATFHEK 5 —% .8
¥ “Avon” 83 ERA GG LT AT BFIAAUERSe Stk DM, BFH S
BB, ks, PMPES, SR, RFEH, THARRE, ELSF,

S. Federal Express;

(RE) BRGNS, G Tk - LEHGETI97156

R288, EdRBEDLRBIE, BERERXATXERAHBLE (FedEx
Corp.) , REHBEBRIFHHTRAE, BHRRELHANERLEGAEAH
SfRpHEER LTS LEAF—AFNL GRS,

6. CNN. abbreviation of Cable News Network £ Rl A X L AN R A

7. the big three networks: ABAMF=ZKELk: BREHRAIRTHLARLL
(AOL) , # % & (Viacom) #eit R4 » M B (Walt Disney)

NEW WORDS & USEFUL EXPRESSIONS

scramble /skreembl/ vt.

lull AAl/ vt

complacency /kam'pleisansi/ n.
complacent adj.

be stuck in a rut of complacency
implement /implimant/ vt.
obsolete /absali:t/ ad].

analogy /'anzelad3i/ n.

upscale /Apskeil/ adj.

gourmet /guamei/ n.

at premium price

bean counter

struggle or compete with others; climb or
crawl quickly %%, F%. B%

calm one's fear (etc.), esp. by deception;
make quiet or less active MBtiR; FREE
feeling of smug or satisfaction with one's
achievements #2: Xi%

be obsessed with satisfaction TEF#HE
put into effect; carry out 81, £} T
out-of-date; old idEiHy, BRIBEI

partial similarity between two things 2
foL, 1840, 2

towards or relating to the more expensive
or affluent sector of the market BAHH
BER, RANES

person who enjoys and is expert in the
choice of fine food, wines, etc. £8XK; (attri.)
gourmet coffee SEmkAMME

above the normal or usual price iifft; &F
perSon who puts excessive emphasis on
controlling expenditure or budgets #¥#

ce
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HRIA (X PRRIFBLEARET)

make one's sales pitch sell one's products by persuasive talk #$H
i

beat one to the punch defeat one completely; blow one
effectively MIERITREA: BRITHEA

come out of the woodwork come out one after another %4155

scoop /sku:p/ vt. act before (a rival) 8% (XF) 271 #HE
b b=

birdbrain n. fool, idiot BEMA: BN, B

herdbrain thinking thinking like most people Mx£x B4k

READING COMPRIEEHIZNSION

A. Look for the main idea.
Skim the reading text once or twice to get the main idea. Which of the following best
expresses the main idea? Tick your answer.
__a. The author warns a successful business of its complacency.
__b. The author claims that a successful business needs to constantly create new ideas.

__c. The author exemplifies some successful businesses in order to clarify the importance
of “herdbrain thinking".

B. Choose the best answer to each of the following questions.
1. The main reason for which companies could fail very soon lies in
A. it is difficult for them to survive in these chaotic and turbulent times
B. they doubt their ability to succeed in the competitive world
C. they are too satisfied with their success to create new ideas
D. they are trying to tear apart last year's model of success
2. The analogy of cooking lobsters implies that

A. people lose their competition unconsciously

B. people like to eat seafood.
C. peaple are reluctant to lose in the competition
D. some people are as easy as lobsters in perception of failure

3. The three big companies lose control of the US coffee market due to
A. their inability to beat Starbucks

B. their inconfidence in marketing

6 X
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C. their failure to capitalize new markets.
D. their failure to recognize that customers were willing to spend more for gourmet
coffee
4. David McConnell's example showed that
A. he was perseverant in sales
B. his books were not interesting
C. failure paved the way to success
D. door-to-door sales were successful
5. The last sentence of Paragraph 8 "If you wait until it's safe to act, your rivals will beat you to
the punch" implies that

A. success involves risking
B. safety is more important than success
C. competition is violent
D. competition causes fighting between rivals
6. The author puts forth one technique for breaking the rules: it is
A. to try a different approach
B. to repeat the question "Why?" over and over again
C. to keep doubtful about the standard explanation
D. to look at the rules in a different way
7. If you break the rules, you may be at the risk of the following EXCEPT .
A. being distrusted
B. being mocked
C. being complacent
D. being looked down upon
8. Which of the following is NOT true of Ted Turner?
A. He was the founder of CNN
B. He was doomed to go bankrupt at the beginning of his CNN business
C. His creative ideas were initially rejected
D. Some big companies viewed his business as a hopeless venture
9. Which of the following best describes the author's attitude towards "birdbrain thinking"?
A. Complimentary B. Critical C. Indifferent D. Sarcastic
10. According to the author, to succeed in business needs
A. birdbrain thinking
B. herdbrain thinking
C. more herdbrain thinking than birdbrain thinking
D. both birdbrain and herdbrain thinking

eec 7
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Language Studics

A. Pick out one from the box to complete each of the following sentences. Change the form
where necessary. '

——— — — — — — —— — — — —— — — r— — —— —

ld

: stem from herdbrain complacent lall
| beat --- to the punch gourmet innovation
| obsolete bean counter scramble

|

1. The boy hasbeenstuckinarutof __ since he won the first prize in physics last term.

2. by almost uninterrupted economic growth, too many European firms assumed that
this would last for ever.

3. Recent research has found that nervous illness can __ being treated
inconsiderably in childhood.

4. Slide rules have been since the emergence of electronic computers.

5. Upon hearing a rumor of cigarettes, the old Moroccan blind among the poor

crowd to get one for himself .

6. Thousands of libraries of all types in over 40 countries rely on technologies to
update their facilities, services, and support.

7. The employees believed that the reason for their failure was that the company had
running their business.

8. During the annual Hong Kong Food Festival held in March , can sample the
best of Hong Kong's culinary delights.

9. Many young ladies flow with the tide. Their taste of clothing manifests their
thinking of life.

10. After a month's extensive training our team the Eagles

B. Cloze

Individuals differ from one another in their ability__| _abstractly, evaluate critically,
perceive the relationship between things, work__ 2 abstract symbols, and learn. These are
common definitions of intelligence. 3 these individual differences in "intelligence" can be
substantial, they are rarely consistent because a given person's intellectual performance will
vary_ 4 different occasions, as judged by different criteria. It is_ 5 difficult to define and to
measure intelligence; indeed, when two dozen prominent theorists were recently asked to define
intelligence, they gave two dozen__6 _definitions._7__, psychometric tests of intelligence_ 8

8 Q9
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used for over 100 years, in various forms. Test-takers may be asked to give the meanings of
words, to complete a series of pictures, to indicate__9 of several words does not belong_10
the others, etc. Recent studies have found that these scores are correlated with information_11
speed (choice reaction time, inspection time, etc.).

IQ tests attempt to quantify some kind of general intelligence, which the psychometricians
call "g." 12 convention, overall intelligence test scores are usually 13 to a scale in which
the mean is 100 and the standard deviation is 15. These standardized intelligence test scores
(Intelligence Quotients, or 1Qs) reflect a person's standing in relation to his or her age cohort.
Given appropriate sampling and a normal_14 , this implies that about_ 15 of the population in

any given age group will have IQs between 85 and 115.

1. A. to think B. thinking C. to have thought D. of thinking

2. A. along B. with C.by D.on

3. A. Although B. Since C. Thus D. Therefore
4.A.in B. by C.on D. at

5. A. however B. indeed C. thus D.so

6. A. similar B. related C.various D. different

7. A. Nonetheless B. Consequently C. Furthermore D. Generally speaking
8. A are B. have been C. will be D. will have been
9. A. that B. which C. what D.if

10.A. to B.in C. onto D. with

11. A. progressing B. acquiring C. processing D. recording

12. A. By B.On C. At D. With

13. A. altered B. change C. modified D. converted

14. A. analysis B. distribution C. test D. filtration

15. A. two-third B. two-thirds C. two third D. two thirds



1. Introduction to Writing a Research Paper.

The process of writing a research paper can be divided into SIX steps:
1) Select a topic that you can readily research.

2) Limit your topic and make the purpose of your paper clear.

3) Gather information on your limited topic.

4) Plan your paper and take notes on your limited topic.

5) Write the paper.

6) Use an acceptable format and method of documentation.

2. Work/ing out Maln Polnts.
While working out your topic, the first thing is to limit your topic into main points.
Headings or subheadings may help you organize your ideas and put out material in good order.
Many texts are presented by a heading with several subheadings which function as a map
leading readers to the main ideas of the text. Here is the text-map of "Thinking the Unthinkable
Leads to Success":

Thinking the

Unthinkable Leads

to Success

Think the Fail more and

Unthinkable succeed more

10 =Y
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It is advisory to follow such an example when you work out the main points of an essay.

Exercise 1 Skim "The History of Printing" in Reading Task B and complete the following
text-map with subheadings for each part of the text.

The History of Printing

J
-G )
E——
G )
- ;

Exercise 2 Work out your own text-map for the topic that you are going to expand in the

f

later writing.



