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Powerhouse is a language teaching course that offers business English with a definite ‘business’ flavour
— reflecting the business language used both in traditional corporations and in the new Internet
economy. For this reason it draws on a wide range of authentic sources, using material taken not just
from business books, newspapers and magazines, but also from novels, Hollywood movies and even
joke books, in an attempt to bring learners as close as possible to the kind of langu;g: that
businesspeople really use. :

Powerhouse has also been designed to offer teachers as much flexibility as possible. It can be fol-
lowed as a complete course, or you can dip into it wherever you like. Each of the ten modules of the
Coursebook is based on a business theme and is divided into five double-page spreads; each of these
double-page spreads is a complete and free-standing lesson. The map on pages 6 and 7 allows you to
find your way round the course at a glance.

The course is at upper intermediate level and has a strong emphasis on getting learners to express

and debate ideas and opinions. It is appropriate for in-work professionals and businesspeople, as

well as for learners who have not yet started their careers.

Powerhouse: a flexible, authentic approach to business English teaching

THE STRUCTURE OF  The ten modules of the Coursebook are each themed around a different area of business. Every mo-
THE COURSE  dule contains the following double-page spreads, each of which makes up a free-standing lesson.

Introduction

An introduction to the theme of the module, with relevant ideas, provocative issues and key lan-

guage.

Vocabulary
A spread that introduces vocabulary relevant to the subject of the module. A typical vocabulary
spread will introduce language through an authentic text, and then provide activities for develop-

ment, practice and personalisation.

Doing business 1 and 2
These two double-page spreads introduce business communication skills. They often analyse an
authentic model — for example an extract from a film script — and then go on to provide learners
with the language and the contexts in which to develop their skills in each area.

Many of the skills practised — for example presentations, telephoning and meetings — are
familiar from the standard business English syllabus. However some, such as discussing ideas, del-

egating, motivating and raising money, may be new.
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INTRODUCTION [

Issues

These spreads contain material designed to promote a series of discussions related to the theme of

the module.

Extra Activities

This part provides revision, practice and extension activities for material introduced in each unit.

OTHER COURSE The Powerhouse Recordings
COMPONENTS  Three cassettes of recordings accompanies the Coursebook and Teacher’s Book, containing authen-
tic material from news programmes, presentations and documentaries as well and Teacher'sBook as

specially written stories, reports and dialogues.

The Powerhouse Teacher's Book

As Powerhouse has been designed to be a flexible and adaptable course, this resource book does not
aim to tell teachers how to ‘use’ the Coursebook. Instead, you will find:

Answers and suggested answers to activities in the Coursebook

Background information on business ideas, personalities and companies mentioned
Suggestions for further reading and the addresses of websites containing related material
Occasional notes on teaching the material

Key to extra activities

A oA N~

Grammar review in which the most important grammar points at this level are reviewed in a

range of business contexts relevant to the theme

N

Notes and key to grammar review

8 An index of authentic material, people and companies mentioned in the Coursebook.

The Powerhouse Website
For hot links to the websites referred to in this Teacher’s Book, as well as other material related to the

course, visit the Powerhouse website at www.longman-elt.com/powerhouse.
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first impressions

Introduction

OBJECTIVES  To introduce the idea of first impressions in business life -

BACKGROUND  Working Girl
Working Girl is a comedy set in a Wall Street bank in the 1980s. Tess (Melanie Griffith) is an

ambitious secretary who is thwarted in her career ambitions. However, when her new boss, Katherine

((Sigoumey Weaver), breaks her leg in a skiing accident, Tess takes over her job and proves that she’s

tougher and smarter than anyone had realised. The scene in the Coursebook is Katherine and Tesss
first meeting.

Working Girl (1988) Directed by Mike Nichols.

Screenplay by Kevin Wade.

R

jobs.co.uk/

ANSWERS Forming an impression
2 A few extra things which might be important when forming an impression of other people: their
reputation, their size, the way they walk, the way they sit, their self-confidence (or lack of it)

Describing impressions
I Dealing with others: tough, accommodating (punctual is also possible)
Approach to their work: accurate, punctual (accommodating, impeccable are also possible)

Appearance: elegant, simple, impeccable

The script

1 Tess should be tough, accommodating, accurate, punctual and honest (she should never make a

promise she can't keep). .
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OBJECTIVES

NOTE

BACKGROUND

2 Tess should dress simply, elegantly and impeccably.
3 She thinks the department has performed very badly.

Katherinels language

I hat to do, T expect to ex-

change ideas and opinions with you.

2 (Suggested answer) To show that she’s the one who will decide what they will call each other.
Another possibility is to draw their relationship nearer. Usually calling a person by first name

indicates closeness.

Vocabulary BusiNEss JARGON

To introduce some of the most common business buzzwords and give learners a chance to talk

about the usefulness of this kind of language.
American English spelling is used when a word is quoted from an American text.

Peter Drucker

Peter Drucker is probably the world’s best respected management guru. He was the first person to
predict the rise of the ‘knowledge worker’ (who uses mental rather than physical skills — often
related to new technology) and to advocate the policy of privatisation. He also wrote the most

famous expression of the purpose of business: to create a customer.

Scott Adams

Scott Adams is the creator of the Dogbert and Dilbert cartoons, satirising modern business life.
Many of the ideas are based on Adams’s observations during many years working in an office cubicle
for a large corporation. His cartoons have appeared in many newspapers and other publications; the
cartoons in the Coursebook come from Dogberts Management Handbook (Pub: HarperCollins, 1996).

Further reading

For teachers: The Ultimate Business Guru Book by Stuart Crainer (Capstone, 1998). A clear, concise
introduction to the fifty top management gurus.

For students: Management Gurus by David Evans (Penguin Readers, 2000). The lives and thoughts
of six of the world’s top gurus — by the author of this book!

.
http://www.pacificovertures.com/BizJargon.html

FIRST IMPRESSIONS W}
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ANSWERS Implement or do?
(Suggested answer)
Peter Drucker is suggesting that when companies start using language that is unnecessarily long and

complicated, it’s a sign that their business may be in trouble.

Dogbert’s Management Seminar
I Scott Adams obviously thinks that business jargon is absurd.

2 Peter Drucker would almost certainly agree with him.

Jargon words

1 Paradigm means a good example of how a particular system works. In business it is oftep used in
the phrase ‘paradigm shift’ which means a complete change in people’s attitudes rowards some-
thing, e.g. The Internet has caused a paradigm shift in people’s shopping habits.
Utilize is another word for use,
Vertical describes an organisation in which decisions and rules are passed to employees through
several different levels of management.
Proactive means being ready for changes and doing something to influence them before they happen.
Empowerment is when workers in a company are given more responsibility by being allowed to
organise their own work and make decisions without asking managers.

2 (Suggested answer) I want to talk to you about using resources.

Jargon and definitions

I Total quality management — W. Edwards Deming pioneered this idea while working as an
advisor to Japanese industry after World War Two.

2 Business process re-engineering — an idea which catapulted James Champy and Michael Ham-
mer to fame in the 1990s.

3 Empowerment — Rosabeth Moss Kanter, one of the few women management gurus, writes
about the importance of the individual in business life and the need to recognise this in the
distribution of responsibility.

4 Management by walking about — an idea developed by Tom Peters in his books on management.

5 A portfolio worker — Charles Handy uses this term when writing about the changing nature of work.

Doing business 1 e-waw

OBJECTIVES  To think about the style and tone of different kinds of business e-mails and to practise writing them

NOTE  It’s assumed that at this level, most learners will have some experience of writing business e-mails in
English. However, if learners are anxious about the best way to write them, it may be worth referring
them to George Orwell’s rules of effective writing (introduced in Powerhouse Intermediae, page 98):
‘Never use a metaphor, simile or othe figure of speech which you are used to seeing in print.
Never use a long word when a short one will do.
If it is possible to cut a word out, always cut it out.
Never use a foreign phrase, a scientific word or jargon word if you can think of an everyday English
equivalent.
Break any of these rules sooner than say anything outright barbarous.’




