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Your guide through

For centuries,
the lighthouse has acted as a bea-
con of guidance for mariners at
sea. More than an aid o naviga-
tion, the lighthouse symbolizes
safety, permanence. reliability,
and the comforts of the familiar.

For this reason, we have chosen
to decorate the tenth edition of
our “flagship” accounting publi-
cation, Managerial Accounting
by Garrison and Noreen. with an
image that we feel encapsulates
the greatest strengths of this
market-leading text.

Garrison is your guide through the
challenging waters of managerial
accounting. It identifies the three
functions managers must perform
within  their organizations—plan
operations, control activities, and
make  decisions—and  explains
what accounting information is
necessary for these functions, how
1o collect it, and how to interpret
it. To achieve this. Managerial
Accounting 10/E focuses, now as
in the past, on three qualities:




Garrison/Noreen:

the challenging waters of managerial accounting.

Relevance-Every effort is made to help students relate the con-
cepts in this book to the decisions made by working managers. With insightful
chapter openers, the popular Managenal Accoummg in Action segments
within the chapters, and sti f-chapt ises, a student read-
ing Garrison should never have to ask, “Why am I learning this?"

Balance- Garrison mixes its coverage to includc a variety of busi-
ness types, including not-for-profit, retail, service, and wholesale organiza-
tions as well as manufacturing. In the tenth edition, service company exam-
ples are highlighted with icons in the margins of the text.

-
CIantYI Generations of students have praised Garrison for the friend-
liness and readability of its writing, but that's just the beginning. Technical dis-
cussions have been simplified, material has been reordered, and the entire book
has been carefully retuned to make teaching—and leaming—from Garrison as
easy as it can be. In addition, the supplements package is written by Garri-
son and Noreen, insuring fhat students and professors will work with clear,
itt ] that employ consi terminology.

The authors’ steady focus on these three core elements has led to tremendous
results, Managerial Accounting has been used by over 1.5 million students
and is one of the few texts to win both the McGuffey and the Texty Awards
from the Text and Academic Authors Association, which izes works for

their excellence in areas of content, ion, appeal, and tez y.

As seafarers looked to the lighthouse for direction along an unfamiliar shore,
50 t00 can Garrison act as a crucial compass for students seeking to master
this challenging course area. It is a responsibility that has consistently brought
out the best in the Garrison team and will continue to do so for many years
to come.




What makes Garrison
such a powerful learning tool?

Managerial Accounting is full of pedagogy designed to
make studying productive and hassle-free. On the following pages,
you will see the kind of engaging, helpful pedagogical features that
make Garrison a favorite among both teachers and students.

Service

Owing to the growing number
of service-hased companies in
business today, the tenth edi-
tion uses a helpful icon to dis-
tinguish service-related exam-
ples in the text.

Activity-Based Costing
The chapter on activity-based
costing has been completely
rewritten, allowing for greater
accessibility. The more com-
plex material has been moved
10 an appendix, where it may
be included at the instructor's
discretion

Author-Written
Supplements

Unlike other managerial ac-
counting texts, Garrison and
Noreen write all of the text’s
major supplements, ensuring &
perfect fit between text and
supplement. For more infor-
mation on  Managerial Ac-
connting's supplements pack-
age, see pages xx and xxi.

Cost Terms, Concepts,
and Classifications
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“In Business”

These helpful boxed features
offer a glimpse into how real
companies use the managerial
accounting concepts discussed
within the chapter. Every chap-
ter contains from two to nine of
these current examples.

Opening Vignette

“Managerial Accounting
in Action”

These highly praised vignettes
depict cross-functional teams
working together in- real-life
settings, working with the
products and services that stu-
dents recognize from their own
lives. Students are shown step-
by-step how accounting con-
cepts are implemented in orga-
nizations and how these
concepts are applied to solve
everyday business problems.
First, “The Issue” is introduced
through a dialogue. The student
then walks through the imple-
mentation  process.  Finally
“The Wrap-Up" summarizes
the big picture.




What makes Garrison
such a powerful learning tool?

End-of-Chapter
Material

Managerial  Accounting
has carmed a reputation for
the best end-of-chapter re-
view and discussion mater-
ial of any text on the mar-
ket. Our problem and case
material continues to con-
form to AECC and AACSB
recommendations and
makes a great starting point
for class discussions and
group projects. Other help-
ful features include:

Writing assignments
encounsge your stidents to
practice cvtical thinking

Internet assignments reach
studonts to find informa-

o onlise and apply it o

managerial dccounting situa-
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Preface
£
I :

have become an
increasingly common  budgeting
tool for managenial accountants;
therefor, to assist students in wn-
derstanding how budgets fook in
a spreadsheet, all figures pertain-
ing to budgeting will appear as
Microsoft Exeef* screen captures

B
h

Ethics assignments serve o5 a
reminder that good conduct is
just as important as profits in
business. Group projects can be
assigned either as homework or
as in-class discussion projects.




Chapter 1

The discussion of JIT. TQM, and
Process Reengincering has been
condensed.

The chapter has been reorganized by
bringing forward the section that dis-
cusses organizationsl structure and the
work of the management accountant
The role of the CFO is discussed.

Links between e-commerce and subse-
quent chapters are discussed

Chapter 2

“The ilustration of inventory lows in
Exhibit 2-3 has been improved.

The aliernative approach to computa-
tion of cost of goods sold has been
eliminated.

New material dealing with ethical isues
in the determination of product and
period coss has been added.

Cost of quality material has been
moved from an appendix at the back of
the book to an appendix to Chapter 2.

Chapter 3

The section on use of information
technology has been updated to cover
new web-based technologies.

What’'s new about
the Tenth Edition?

Chapter 4

Changes have been made in the format
of the production report to improve its
readability.

Rounding has been cliniinated as an is-
sue in all examples and end-of-chapter
materials by ensuring that all computa-
tions carried out to the nearest whole
cent yield exact answers.

Chapter 5

Scattergraph plots now precede the
high-low method

We riow refer 10 the method for esti-
mating fixed and variable costs based on
the visual fit 10 the scattergraph plot as
the quick-and-dirty method. The
emphasisin the scattergraph section of
the text s now on diagnosis of cost
behavior patterns rather than 25 3 way
0 estimate fixed and variable costs.

The term regression line is now
reserved for the line that i computed by
least-squares regression.

Hand calculation of the least-squares
regression estimates has been eliminated.
In the appendix we show how Excel or
another spreadsheet application can be
used to estimate slope, intercept, and the
R of the regression




Chapter 6

The CVP graph is introduced
before break-even analysis to
provide a more sntuve bass for the
nathemancs.

Chapter 7

New “In Business” boxes have been
added.

Chapter §
The “Manufacturing Costs and

Activity-Based Costing” section has
been extensively rewriute

“The “Steps for Implementing
Activity-Based Costing” have been
more clearly highlighted.

“Step 4: Calculate Actiity Rates”
has been extensively rewriten,

The “Targeting Process
Iprovements” section has been
moved later n the chapter, afier the
mparison of Traditional and
ABC Product Costs” section

A new section on “The Limitations
of Activity-Bascd Costing” has
been added.

Technically complex material has
been maved (0 a new appendix en-
titled "ABC Action Analysis " This
appendix covers *Activity Rates—
Action Analysis Report.”
“Assignmient of Overhead Costs to
Products—Action Analysis Report.”
“Ease of Adjustment Codes.”and
“The Action Analysis View of the
ABC Dt

Chapter 9

“The Appendix covering Economic
Order Quantity and the Reorder
Point has been ehminated.

The mechanics of how to construct
the various schedules in the master
budget are more thoroughly
explained in the text

Chapter 10

A new exhibit, Exhibit 10-1, pro-
vides an overview of the variance
reporting process

Chapter 11

New “In Business' baxes have been
added.

Chapter 12

Miaterial on mandated segment
reports has been added.

Chapter 13

A new, easy-to-understand example
has been added illustrating the iden-
tification of relevant and irrelevant
costs

Material dealing with the reconcili-
ation of the total and differential
approaches has been added

The section dealing with equip-
ment replacement decisions has
been eliminated. This subject s
covered in the capital budgeting
chaper.

The section o joint costs has been
completely rewritten and features 3
new, appealing example.

Chapter 14

“The material on income taxes that
was in Chapter 15 has been simpli-
fied by climunating MACRS depre-
ciarion and has been condensed and
moved to Appendix 14D.

The section on automated cquip-
ment has been generalized and
rewritten a3 @ section on evaluating
projects with uncertain future cash
flows

The section on interpolation in
internal rate of return calculations
has been climinated.

Problem materials now ask for the
internal rate of return to the near-
est whole percent

The present value tables have been
expanded to include all rates of
return between 5% and 25%

Many new “In Business” examples

have been added.

Chapter 15 (for-
merly Chapter 16)

New “In Business” boxes have been
added.

Chapter 16 (for-
merly Chapter 17)

New “In Business” boxes have been
added.

Chapter 17 (for-
merly Chapter 18)

New “In Business” boxes have been
added.

Pricing Appendix

New “In Business” boxes have been
added.




Can technology really
help students and
professors in the
learning process?

, nearly 200,000
college instructors use the Internet in their re-
spective courses. Some are just getting started,
while others are ready to embrace the very lat-
est advances in educational content delivery
and course management.

That's why we at McGraw-Hill/lrwin offer
you acomplete range of digital solutions. Your
e M A A

ting’s
complete Online Learning Center, NetTutor,
and PowerWeb on their own, or we can help
Yyou create your own course website using
McGraw-Hill's PageOut.

In addition to Web-based assets, Munagerial
Accounting boasts Topic Tackler, a CD-
ROM that offers special chapter-by-chapter as-
sistance for the most managerial
accounting topics. With McGraw-Hill's Pre-
sentation Manager CD-ROM. instructors have
access to nearly every crucial supplement,
from the instructor’s resource manual to the
test bank, in both print and electronic media.

McGraw-Hill is a leader in bringing helpful
technology into the classroom. And with Man-
agerial Accounting, your class gets all the
benefits of the digital age.

How can I easily
integrate Web
resources into my
course?

ONLINE LEARNING
CENTER (OLC)

More and more students are studying
online. That's why we offer un Online
Learning Center (OLC) that follows
Managerial Accounting chapter by
chapter. It doesn't require any build-
ing or maintenance on your part. It’s ready to go the
moment you and your students type in the URL.

Maragorial Accounting

As your students study, they can refer (o the OLC web-
site for such benefits as:

* Internet-based activities

* Self-grading quizzes

* Links to text references

* Links to professional resources on the Web and
job opportunity information

Learning objectives

Chapter overviews

Internet factory tours

A secured Instructor Resource Center stores your es-
sential course materials to save you prep time before
class. The instructor’s manual, solutions, PowerPoint®,
and sample syllabi ar¢ now just a couple of clicks
away. You will also find useful packaging information
and transition notes.

The OLC website also serves as a doorway 1o other
technology solutions like PageOut which is free 1o
Managerial Accounting adopers.



Many of my students work or have other oblig-
ations outside of class. How can they get

book-specific help at their convenience?

NET TUTOR™

o o NetTutor is a break-
Net Tutor through program  that

T allows one-on-one as-
sistance completely online. Qualified accounting
tutors equipped withManagerial Accounting
work online with your students on specific prob-
lems or concepts from their text.

NetTutor allows tutors and students to communi-
cate with each other in a variety of ways:

The Live Tutor Center via NeTutor's
WWWhiteboard enables a tutor to hold an interac-
tive, online tutorial session with a student or several
students. The WWWhiteboard acts as a virtual chalk-
hoard where students can view tutor-created spread-
sheets, t-accounts, and written explanations during
hours that work with your students” schedules.

The Q&A Center allows students to sub-
mit questions at any time and retrieve answers
within 24 hours.

The Archive Center allows sudents o
browse for answers to previously asked questions.
They can also search for questions pertinent o 4 par-
ticular topic. If they encounter an answer they do not
understand, they can ask a follow-up question.

Students are issued five hours of free NetTutor time
when they purchase a new copy of Managerial
Accounting. Additional time may be purchased
in five-hour increments. Tutors are available dur-
ing the week to help students clear those afternoon
and evening study hurdles,
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