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Introduction

Genre theory in the past few years has contributed immensely to our
understanding of the way discourse is used in academic, professional
and a variety of other institutional contexts; however, its development
has been quite understandably constrained by the nature and design of
its applications, which have invariably focused on language teaching
and learning, or communication training and consultation. In such
narrowly identified and restricted contexts, one often tends to use
simplified and idealized genres. The real world of discourse, in
contrast to this, is complex, dynamic, versatile and unpredictable, and
often appears to be confusing and chaotic. These aspects of the real
world have been underplayed in the existing literature on genre theory
and practice. As a consequence, we often find a wide gap between
genre analyses of texts in published literature, emphasizing the
integrity and purity of individual genres, and the variety of rather
complex and dynamic instances of hybridized genres that one tends to
find in the real world. This tension between the real world of written
discourse and its representation in applied genre-based literature,
especially in the context of the present-day academic, professional and
institutional world, is the main theme of this book.

The book addresses this theme from the perspectives of four
rather different worlds: the world of reality, which is complex, ever
changing and problematic; the world of private intentions, where
established writers appropriate and exploit generic resources across
genres and domains to create hybrid (mixed or embedded) forms, or to
bend genres; the world of analysis, which proposes a multidimen-
sional and multi-perspective framework to explore different aspects of
genre construction, interpretation and exploitation; and finally the
world of applications, where we focus on the implications of this view
of genre theory, interpreting applied linguistics rather broadly in areas
other than ESP and language teaching. Each of these worlds forms the
basis of each of four sections of the book. In addition, there is the
introductory section, which consists of the first chapter, which
provides an overview of the field and proposes a four-space genre-
based model of analysis of written discourse.

The overview in Chapter 1 claims that the present work in genre
analysis has been the result of a systematic development of discourse



Introduction

analysis, which has gone through three main stages of ‘textualization
of lexico-grammar’, ‘organization of discourse’ and ‘contextualization
of discourse’. Based on this historical development of genre theory, the
chapter then proposes a four-space model of genre analysis, which
looks at language as text, language as genre, language as professional
practice and language as social practice.

The following two chapters then look at the real world of written
discourse. The main argument is that the complexity of the real world
can be viewed in terms of two rather different but related views of the
world; one looks at genres within specific disciplinary domains,
highlighting disciplinary differences within specific genres, whereas
the other considers genre relationships across disciplinary domains,
highlighting similarities across disciplines. The first one thus focuses
on individual genres within disciplines, whereas the second one
considers constellations of genres, which can be seen as ‘genre
colonies’ across disciplinary boundaries. Both these views of the real
world of discourse are useful for a more comprehensive understanding
of the complexities of the real world of written discourse.

Section three incorporates Chapters 4 and 5. Chapter 4 explores a
further dimension of written discourse which distinguishes genre
construction, interpretation and use based on ‘socially recognized’
conventions from a careful ‘exploitation’ or ‘manipulation’ of shared
genre conventions. Taking this view, on the one hand we find a range
of genres in a variety of interacting relationships with one another,
unfolding rich and often complex patterns of interdiscursivity,
whereas on the other hand we find expert members of professional
cultures exploiting this richness to create new forms of discourse,
often to serve their ‘private intentions’ within the constructs of socially
recognized communicative purposes as realized through specific
genres. The chapter also takes a closer look at two of the many
interesting examples of generic appropriation and conflicts, the first
from the context of fundraising, where generic resources are appro-
priated from the discourse of marketing, creating conflicts between the
corporate and the philanthropic cultures, and the second from
legislative writing from two rather distinct legal systems, where two
different socio-legal contexts coming in contact with each other create
potential conflicts in the interpretation of similar genres. The chapter
thus introduces greater complexity within the tactical space, leading to
the appropriation of linguistic resources across genres, often encoura-
ging expert writers to exploit conventions to ‘bend’ genres to their own
advantage, sometimes giving rise to conflicts in generic interpretation.
This also results in the creation of hybrid genres (both mixed and
embedded).
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Introduction

These manipulations of established conventions raise legitimate
questions about the integrity of genres and the extent of freedom that
professional writers have when they choose to bend generic norms and
conventions in order to create new forms. This brings into focus the
underlying tension between ‘generic integrity’, ‘generic appropriation’
and ‘generic creativity’, which lies at the very centre of applied genre
theory. Chapter 5 highlights the fact that ‘generic integrity’ is not
something which is static or ‘given’, but something which is often
contestable, negotiable and developing, depending upon the commu-
nicative objectives, nature of participation, and expected or antici-
pated outcome of the generic event. The chapter also focuses on two
other related aspects of genre theory, the relationship between
professional genres and expertise in particular professional fields,
and how expert professionals acquire such expertise in their specialist
fields and what role genre knowledge plays in this acquisition.

The emerging picture thus looks very much more complex and
dynamic than what we had been familiar with in typical genre-based
analyses of professional discourse. To investigate such a world, we
need to have an equally complex, multidimensional and multi-
perspective model of genre analysis. The next section, incorporating
Chapter 6, is an attempt to provide a possible answer to the issues
raised and proposes a multi-perspective and mulitidimensional frame-
work for extending the theory and scope of genre analysis in an
attempt to see ‘the whole of the elephant’, as they say, rather than
approaching it from any specific point of view for a partial view. The
chapter also illustrates the use of such a framework by undertaking
analysis of a real text, highlighting some of the advances that the
proposed framework claims.

The final section of the book takes up some of the implications of
genre theory and identifies specific areas of application. In the context
of applications, there is an attempt to give applied linguistics a much
broader interpretation than language teaching and learning. In a
similar manner, ESP is interpreted to cover language learning at work,
either as part of what Lave and Wenger (1991) called Legitimate
Peripheral Participation, or as communication training in the context
of specific workplace practices.

With the rapid pace of economic development in recent years, the
world has become a much smaller place; socio-political boundaries are
being consistently undermined in an attempt to create global markets,
which have created opportunities for interaction across linguistic
boundaries. This development has created contexts where translation
and new forms of information and document design have assumed a
much greater importance than at any time in the history of our
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civilization. Genre theory, as part of its objective to understand
language use, has a valid contribution to make in this area as well.
Thus teaching of language is no longer seen as an end in itself; it is
increasingly seen as a means of acquiring professional expertise
associated and integrated with the discursive practices of the work-
place and professional cultures, whether they relate to the construc-
tion and interpretation of professional documents, designing of
information through the new media, or translation across languages
and cultures. In this sense, genre theory has become increasingly
popular and powerful in the last few years.

In order to cope with these demands in broadly interpreted
applied linguistics, the tools for analysing language are also becoming
much more comprehensive and hence powerful in two ways at least.
On the one hand, advancement in the field of computational
linguistics has made it possible to process large corpora of language
use and draw more reliable conclusions. On the other hand,
interdisciplinary interests in the use of language have encouraged
analysts to look for more meaningful relationships between language
descriptions and institutional, professional and socio-cultural pro-
cesses that shape the use of language in society, giving immense power
to expert professionals and writers. If genre brings power, can we
afford to ignore the politics of genre? Genre theory has significant
implications for the politics of language use, and therefore the final
chapter pays some attention to the exploitation of genres in the
maintenance of power and the politics of language use in professional
contexts.

In this book I have made an attempt to take my understanding of
genre beyond my earlier concept of genre, which was restricted by my
pedagogic concerns of the classroom. I have deliberately and
consciously tried to turn my back on the classroom to face the world
of discourse as it really is: complex, dynamic, changing, unpredictable
and sometimes chaotic. I have tried to develop a model of genre
analysis which adds to my earlier work and also to that of a number of
other researchers. 1 see this as an attempt to integrate various
frameworks and views of genre theory, rather than as an entirely
new development.

Vijay K. Bhatia
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