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Lesson One Definitions

I. Vocabulary and Exercises

Passage 1

Vocabulary: Try to learn the following words.
management B, BE
energy Wh
talent HHEAA R, R
accomplish SERKL
objective H¥r, £5%
philosophy T AEN
concept B E EE
distribution srBd
institution AT IR Y
make both ends meet FRM
feat w7, HEe
identify fificoee ZERF, KK

—~ 5

Listen to the following passage.

Task | Decide whether the statements are true or false.
Write T for true and F for false.

1.  __ According to the first speaker, management is
o]



managing other people.

2. __ The woman thinks that the most difficult part of
management is managing oneself.
3. __ To be a good manager is to have one’s own goals and

philosophy and concepts clear in one’s mind.

4. __The third speaker thinks that to manage oneself should
come first.

5. __ To manage one’s family, one first of all has to make
enough money.

6. __ It's difficult to manage other people because you have
to make them identify with a goal which they have set
for themselves.

7. __ One also has to manage the objects with which the
goal may be achieved.

Task Il What do all three speakers emphasize as being
important in management?
1. managing others to achieve some objective
2. managing an institution which is absolutely a non-profit
organization
3. managing oneself to achieve some objective
4. managing the objects with which the goal may be achieved
Passage 2
Vocabulary: Try to learn the following words.
Webster’s dictionary FRKFH
discreet OAGERR. 5
supervise WBE, B
manipulation PAE, By, il



preconceived (B BE%) BB
humanitarian CER. BEN, AEE
harness FIF, &1 hamess individual
talents to a common end A
WA RER T— A LRI B R
context Hax, Mg

Listen to the following passage.

Task |

Task li

Answer the following questions:

1. What is Webster’s dictionary definition of management?
2. What is Bill’s narrow limited definition of management?
3. What is Bill’s broader definition?

4. What are the four preconceived objectives mentioned?

Filling in the blanks with the words you hear on the
tape:

What I think management does or (1) to do,
or I should say (2) management does, is it
3) a whole lot of (4) things, uh,
and it-and it, uh, (5) them to accomplish this
preconceived objective. It (6) them in one way
orit(7) out the dead wood. (8) the
ones which are a value in accomplishing something. Doesn’t
®) its time with others which are of no use and
it (10) the ones which are of (11)

and it directs them in a certain direction and that’s (12)
the successful manager will do.
o3 e



