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Abstract

The abroad begins from the 60’s in 20 centuries to the research of enterprise
strategic management. In the contemporary flourishing industrial country, the
theories and methods of the strategic management have already gone deep into the
public and get the expansion application. In the 70’s end and the beginning of 80’s, a
research for management comparison of between America and Japan urges to born the
corporate culture theories, and gradually became science of an application and
practice. The corporate culture theories streams into the our country at the beginning
of 80’s in 20th centuries. Lots of experts and scholars in the economics,
management, the culture etc. academic realm focuse the vision here.

At the time of the strategic management and the corporate culture theorieses
being sent the great and earnest hope , in the fulfillment but also exist fair
phenomenon. The experts have carried on the research of much failure case, the
cause which is the very big degree of reason making the business enterprise failure is
strategic performance link of wrong but is not a strategic decision. The lubrication
and coagulation of the corporate culture contribute to the business enterprise to create
a powerful execution doubtless, the corporate culture also get the effectively actual
application in the business enterprise image and brand field. Create the demand of
enterprise execution also make the system function of corporate culture split into

pieces, the unilateral application that is to the corporate culture function make it lead
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to and guided the function to be subjected to degree of the corporate culture theories
research to neglect. It brings the lower layer and the phenomenon of “two skin”. At
that time, “strategy” and“ corporate culture”s all became a big pocket.

This text puts forward the research to the business enterprise strategy the culture,
the aim is raising the construction layer of corporate culture, enhance it oriention
function, by the numbers sets up to make corporate culture of strong function, set up
to become the excellent strategic culture to promote the high quantity of enterprise
strategy and powerful performance. The strategic culture of business enterprise is in
view of the angle of the narrow sense, is a kind of culture that develops the strategy for
the predominant establishment with the core principle. Mainly mean the common idea,
include main factors such as strategic thinking, mission, common vision and the core
value etc. of the business enterprise. The business enterprise strategic culture that is
the sub-culture of corporate culture is the tallest layer of corporate culture, being
placed in the corporate culture the core and the key part. The righ and excellent
strategic culture come to a decision the business enterprise development accuracy and
trend, also guarantee and promote the business enterprise most directly and most
emolliently to develop continuously. Therefore, set up the strategic culture of business
enterprise above all can capture the highest bit of the corporate culture system.

This text solve “why” , “what” and “how” three aspects for the logic way of
thinking on the research, answer to the necessity of the business enterprise strategic
culture theoretically; By the deep understanding to the business enterprise strategy
and corporate culture, creatively blend to analyze the definition, characteristic,
classification of the business enterprise strategy culture and “six main factors” setc.
contents ; On the foundation of the theories study, by researching the numerous cases
and the rizhao port’s develop fulfillment, put forward “six dimensionalities” to set up

principle and to measure, which have the stronger maneuverability.
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