el xRS

English Course for Agricultural
Economics and Management

FRE/BEH WARR/BER
BRER X ok TR HKE/R EF




ﬁ_ Cp " g

‘i'|-|—'




| W]
N, N\
A
g

el R EEEE

English Course for Agricultural
Economics and Management

T WL EAE R

bin Engineering University Press




Ity

L:;,v"‘ 7—'..,

W& AN

AFMEMTERF BFF . FHEN RLEF IRAN
R AR R A B & 3 O R RS F KRR
X

Ay 18AEL, HEAGHE ZEGALAETA
R, WA FEI L LR AFEATHFRLEREF T
BEY , RABBEES L, THEHE LIRS AR £ L AF
EBAFR AN S LK FHFEA

[

fpner, | it Rl A EEIE/ R¥RA. — WRE R/REIEX

PR, 2007.4
1 ISBN'978 -7 - 81073 =739 -5

1. .. L.B.. T.RYSH-SHEmE-3%E -
BELK -#H V. H31

o Al B 434 CIP 35 5 (2007 ) 55 046032 5

HRRTT MAELIERFELRAE
# ot RRETERERAKES 1245

HBBIZRES 150001

RITHIE 0451 -82519328

£  H 0451 -82519699

% W FEHE .
B Bl BV H R ENSI RO BRI

F Z& 787mmx1092mm 1/16

B % 14.5

2 260 FF

M & 20074 AE LK

B R 2007 4F4 A1 KEDRY

Ep % 1—2000#

E  # 20.007T

http ://www. hrbeu. press. edu. cn
E - mail ; heupress@ hrbeu. edu. cn

1



Pt RN R ET W R ERES

BEH
B E %
WoE

FIRE

[P ES

(R REAF)
DR R EXHE
weE g FETF
RN KER KR
RBREK AR




HUE : RSB HES W BRI B (K% — T4
mmz&ma&%wm&,@mﬁ:ﬁﬁi%@;w olleg

(Advanced Enghsh fRIFR AE) B3R5 ¢ %
F ﬂﬁ\’ﬁ@lﬁ?ﬂﬁlﬁo Eiﬁ@]/\é&%‘ﬁﬁ’“"

5, ﬁ%ﬁﬁﬁ%ﬁﬁk?%mﬁ%o ¢ v

e FB KR BoR , RIS FE b B %f_; %) B j‘cﬁtﬁﬁE S 38k PR 3
B, ABHAE 75% F4 K% WEERAE, 25% 2o 5 ML AT SR, — BB %l BB
LR, BN PR B SV, A S L R RRE SRR (ER % AT
MABEMMZRE . BRI ERAZE, BRETILEERA T HE LIRS
MY SCHRRI R D7 v , FRSEERAE T % L AR, RO R DB S R B

LA FIE S A B B B IEMSCEHEEH TARK 5, LR (genre) R,
LA BB T E S RS, BREWIOEHH KRS ZAMAE , BRI
LR B AR, RIS, S WITEHNIEEA R B SHERMERNE , BiE RS
B/ FEIIE B9 — N, 3 B © M IE .. BT, A SIHE R4 ) 3598 MR,
TEAME KT EA BEMIEY . 758 XIS, BATIR %l RS B4
Bro BT S I SCRRIBUR , JEIE ST 5 345 3 b, SCRR B ey & I 80T A DS S0 3 )
%, EHEEES XFENMG, LEENAARE R, ;

AESHM R ST RIEE IR 2 J 3o 8 B SRR R I B8 2O BM o B %, 3T
SCHR B JEEVOR R IR E Bk, R GRS S SR 2 4 O SEIE R AR 1, b HUE
SUBH A HE 5 T RBEE o

RAZF

* FRF 1953 F4 WL AP FEE HLEAREFF, ALREXFR K,

2007 2 B




ABERN T BRI E AL B 5 EHH £
HARREE TR R HEZRAT N, EHELIBH
L), WRIGE SRS BE, G HEEE I T
*,—%FIE,HE %Y.

A B A TR Y5 T3 B SR A B 3 RSO B L R B AR
ZvF S8 YRR RS R RN KR RS E AR ER S SHRRE. B
EATBSRUBERSH TR fH KRR BE . THEHE L RS MRS LA
B BB AL SMBRE M, MR, BRI 2508 4 ) O BT B A R R AR
e MA BRSNS .

AHFI 18 NI, WATANFAIWS . BEITTHI PART A 34, M IR
B3] SRR BT 4] ; PART B 35434 40 7] 5 4008 LA J& B B AR IV, 800 T A
HRIRRE (L T B S A S S TE AT B B HE . JE BT PART A £33
£, R ARG TER, Mk SE,

2045 e BREESEE  B AR A MR 5 A4 B A, XK B R TR 5 F 4 T
HEERIABIE T/, 2BHRESRGEH, B+ S8 FEEEH, ENABRE
SR AT AN TR TR R AR o

T %A TA R, SR ABR ZAME i , 7 B A TS IE

HEN PRI EALPALENEE
“R % EE RIS AR

\REL U HEHETTORE,




This lecture aims to satisfy the need of the pec1al persons in agicultural economy and § !

administration in their fields respectively, complled accordmg to the teaching practice and ' |

experience , during this period, the bookmakers work hard for covering each main subject and
taking into account the language degree, tend to electlvely combine “Learning the subject with
English” and “Learning English with the subject”.

The materials of this book come from not only the authoritative monographs, textbooks and
relative cases of management, economics and sales and marketing; but also the latest academic
essays and research reports in the fields of agricultural economics and management ,resources and
environment , rural and urban design,rural regional development. This book fits for the specialized
English teaching of the undergraduates and postgraduates in the major of economics and
management , rural regional development, sales and marketing, rural and urban design in the
agricultural universities. The teachers of agricultural economics and management, researchers as
well as people engaged in agricultural popularization can also beneifit from this book.

Altogether the lectures indude 18 residential units which can be divided into 2 parts. Part A
for each unit stresses on the text, vocabulary, reading comprehension and the exercise for
vocabulary , while part B stresses on new words, phrases and exercise for reading comprehension.
The teachers can select the related units for teaching on the basis of the students specialized
subject. We attach the translation of part A and the key to exercise to the book.

Lian Xuebin, Liu Bing, Lou Dongming and Qu Changxiang. Yue Xin and Fan Tianxin also
compiled the book. It is examined and approved by Professor Li Changyu. We sincerely thank the
teachers who devoted their time and energy to the book.

Because of the limited level of the bookmakers. We can not avoid the mistake and oversight

waiting for your cirticism and correction.’

Dr. Xuebin Lian
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Unit 1
Pt A |

The Evolution of Management

Studying management history helps you to understand the theory and practice as they are
today. It also helps you to see how current management concepts have evolved over time. Current
management concepts result from continual development, testing, modification , retesting, and so on.

Important pre-twentieth-century contributions to management included the building of the
Egyptian pyramids, Adam Smith’s writings on division of labor,and the Industrial Revolution. The
building of the pyramids was an immense project requiring the coordination of thousands of
workers. Clearly, this demanded management skills. Smith’s writings on the manufacturing of pins
vividly illustrated the dramatic economies that could be achieved through division of labor. The
Industrial Revolution made it more economical to, manufacture goods in factories, which, in turn,
significantly increased the need for applying management techniques to production processes.

Frederick Taylor proposed four principles of management: ( a) developing a science for each
element of an individual’s work, ( b) scientifically selecting and training workers, ( ¢ ) cooperating
with workers,and (d) allocating responsibility to both management and workers.

Scientific management made possible dramatic increases—200 percent and more—in
productivity. Applying its principles moved management from being a ‘ seat-of-the-pants’ practice
to a serious, scientific discipline. '

Henry Fayol was the first to define management as a universal set of functions: planning,
organizing , commanding , coordinating ,and controlling. He argued that management was an activity
common to all human undertakings,and he identified fourteen principles of management that could
be taught. _

Max Weber defined the ideal bureaucracy as having division of labor, a clearly defined
hierarchy , detailed rules and regulations,,and impersonal relationships.

The Hawthorne’s studies led to a new emphasis on the human factor in the functioning of
organizations and provided new insights into group norms and behavior. Management actively began
to seek increased employee’s job satisfaction and higher morale.

Human relations advocates held strong personal convictions about people at work. They
believed in the capability of people and argued for management practices that would increase
employee satisfaction. In contrast, the behavioral science theorists engaged in objective research on

human behavior in organizations. They carefully aitempted to keep their personal beliefs out of their
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scientific research.

A unifying framework for management began in the early 1960s. The process. approach was
proposed as a way to synthesize the differences in the approaches of scientific management
theorists , general administrative theorists, human resources theorists ,and quantitative theorists. The
systems approach recognizes the interdependency of internal activities in the organization and
betwéen the organization and its external evironment. The contingency approach isolates situational
variables that affect managerial actions and organizational performance.

A number of trends are influencing the way management is practised in organizations. Coping
with workforce diversity requires managers to recognize and acknowledge employee differences.
Competent and successful managers need to be aware of the ethical implications of their actions.
Because of the dynamic environment in which organizations operate, managers must stimulate
innovation and change to be successful. Managers who emphasize the use of total quality
management processes in the organization are committed to continuous improvement of work
activities. Managers who are re-engineering their companies are radically redesigning all or part of
the work processes to improve productivity and financial performance. Managers who empower
employees and work teams are increasing the decision-making discretion of workers. The bimodal
workforce implies that managers must look for the ways of motivating, challenging, and inspiring
low-wage workers to be productive. Companies that downsize must recognize that both those who
are laid off and those who remain in the organization are faced with uncertainty and stress. The
increasing use of contingent workers means managers must look for the ways to keep these
individuals motivated and challenged.

The omnipotent view is dominant in management theory and in society. It argues that
managers are directly responsible for the success or failure of an organization. In contrast, the
symbolic view argues that management has only limited effect on substantive organizational
outcomes because -of the large number of factors outside of management’s control ; however,
management greatly influences symbolic outcomes.

Organizational culture is a system of shared meaning within an organization that determines, in
large degree,how employees act.

An organization’s culture is composed of ten characteristics : member identity , group emphasis ,
people focus, unit integration , control , risk tolerance , reward criterion , conflict tolerance , means-end
orientation,and open-systéms focus.

Culture constrains managers because it acts as an automatic filter that biases the manager’s
perceptions, thoughts, and feelings. Strong cultures particularly constrain a manager’s decision-
making options by conveying which alternatives are acceptable and which are not.

The general environment encompasses forces that have the potential to affect the organization
but whose relevance is not overtly clear. The specific environment is that part of the environment
that is directly relevant to the achievement of the organization’s goals.

Environmental uncertainty is determined by the degree of change and complexity in the

environment. Stable and simple environments are relatively certain. The more dynamic and complex




the environments, the higher the uncertainty.

The components of the specific environment include suppliers, customers, competitors,
government agencies,and public pressure groups.

Factors in the general environment include economic, political, social, global, and
technological factors.

High environmental uncertainty limits management’s options and its freedom to determine ‘its
own destiny.

Competitors and markets are no longer defined within national borders. New competitors can
suddenly appear anytime from anywhere in the world. New markets are opening up in countries
around the world. Managers must think globally if their organizations are to succeed over the long
term.

National parochialism prevents people from recognizing that people in other countries have
different ways of living and working. Parochial people rigidly apply their own values and customs to
foreign cultures. The result is that. they fail to understand foreigners and reduce their ability to
effectively work with such people.

Multinational corporations have significant operations functioning in two or more countries
simultaneously , but primary decision making and control is based in the company’s home country.
Transnational corporations also have significant operations in multiple countries but decision
making is decentralized to the local level.

Regional trading alliances create more powerful economic entities. Many countries have joined
these alliances in order to compete more effectively. For instance, countries joined the European
Union compete more aggressively against such economically powerful countries as the United States
and Japan.

The typical stages by which organizations go intemational are (a) exporting to foreign
countries, ( b) hiring foreign -representation or contracting with foreign manufacturers, and (c)
establishing international operations through licensing and "l'raﬁchising, joint ventures and strategic
alliances,and/or foreign subsidiaries.

The four primary dimensions on which nations’ cultures differ are individualism versus
collectivism , power distance , uncertainty avoidance,and quantity versus quality of life.

United States culture is characterized as being high on individualism, below average on power
distance , well below average on uncertainty avoidance,and well above average on quality of life.

A manager on glqbal assignment faces two periods of adjustment:that time prior to going to a
foreign country and that period while in the new country. Both individual and organizational factors

influence the successful adjustment of managers to overseas assignments.
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Comprehension

1. Discussion

Directions: Work in groups and answer the following questions.

(1) What is the difference between managers and operatives?

(2)Is there one best style’ of management? Why or why not?

(3) What are the important pre — twentieth — century contributions to management?

(4)Managers are often characterized as being ‘ boundary spanners. > What do you think this

term refers to, and why do you think it might be an important description of what a manager

does in relation to external environmental factors?

(5) What do you think is meant by the term * borderless organization’ ? What are the managerial

implications of such an organization?




The

(6) Compare the advantages and drawbacks of the various approaches to going international?
2. Understanding the details -
Directions: Fill in the blanks to complete the sentences or paragraphs with the information you
get from the passage.
(1) Henry Mintzberg classified his managerial roles into three sets that relate to
, and respectively.
(2) Robert Katz identified three skills managers need __¢ . , and

(3) Frederick Taylor proposed four principles of management: ‘, , , and

(4)Max Weber defined the ideal bureaucracy as

(5) The components of the specific environment include

s , , and

and

(6) The typical stages by which organizations go international are

3. Understanding specific information

Directions: Tell whether each of the following statements is true or false. Write ‘T’ for true,

‘F’ for false in the space provided.

(1) Management includes the functions or primary activities of planning, organizing, leading,
and controlling.

(2) Organizing involves defining an organization’s goals and establishing strategies and plans to
achieve these goals. _

(3) Leading involves directing and coordinating the organization’s people.

(4)Henry Fayor was the first to define management as a universal set of functions: planning,
organizing, commanding, coordinating, and controlling.

(5) Factors in general environment just include economic, political, and technological factors.

(6) National parochialism helps people to recognize that people in other countries have different

ways of living and working.
Vocabulary

1. Directions: Column A is a list of words from the passage. Find in Column B the expression
similar in

meaning to each of the words in column A.

Column A Column B
(1) coordinate A. gradual change and development
(2) oversee B. local ; regional; sectional
(3) hierarchy C. all — powerful; almighty; supreme
(4) evolution D. supervise ; keep .one eye on 5_
(5) illustrate E. confederation; union; coalition
(6) omnipotent F. restrain; curb
<444« 4444«
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(7) constrain G. systematize ; harmonize

(8)overtly H. clarify; demonstrate; exemplify

(9) parochial I. openly; visibly; perceivably

(10) alliance J. organization with grades of authority from lowest to highest

. Directions: Complete the sentences with the words or phrases given in the list, change the form

if necessary.

refer to vary result from emphasize simultaneous convey because of
lay off allocate concern. . . with

(1) The quality of their products never ______; it is always excellent.
(2)1t is not your problem,don’t yourself _it.

(3)His illness _____ eating contaminated food.

(4)We have ______ room to each of the refugees.

(5)I came back ______the rain.

(6)Imust _____the fact that they are only children.

(7) When I said some people are stupid, I was not _______ you.
(8)Words cant ______ my sorrow.

(9) The factory __ some workers in summer.

(10)The two _______ shots sounded like one.

. Directions: Translate the following sentences into English, using the expressions in the
brackets.

(1) REMYISIERERETMABAER, ( a number of )

)M ARES AR, ( lead to )

(3) XA E RSN F S FF ik, ( open up )

(4) XNUERETRFERRIEAERNRIHERZE S, (insight to)
(5)3XE/NEH 20 EHB.. ( be composed of ) '

Gort B

Jerry Jones Talks About Owning
and Managing ‘ America’s Team’

Asked to name the owners of most National Football League franchises, it is likely that even the

most ardent fans could name only a few. Most , however, would know Jerral W. (Jerry) Jones ,owner of

the Dallas Cowboys. Jones bought the struggling Dallas Cowboy franchise from Bum Bright in 1989,

immediately fired Tom Landry,the only coach the team had ever had,and hired his college teammate '

Jimmy Johnson,then coach of the University of Miami football team. He proceeded to trade away the




Jerry Jones Taks.
team’s head. However , there is nothing like success to turn doubters into followers ;and the team of
Jones and Johnson have provided just that ;including Super Bowl Championships in 1993 and 1994.

Jones’s management style is an interesting one in a profession that is characterized by big
money and huge egos. Yet he says that a (football) team is like any business. Nothing stands still.
You shouldn’t ever wait to make changes. Although he was once nicknamed ° Jethro’ by fans and
media critics who likened him to the NFL equivalent of a Beverly Hillbiily, he made wholesale
changes upon' his arrival , totally disregarding the NFL’s time-honored how-to’ manual,and with
seeming disregard for his critics. Unlike most other NFL owners, Jones is also the team’s general
manager and is personally involved in all decisions except those made on the field. He evaluates
talent, negotiates contracts, and makes all personnel decisions. He. does, however, involve Coach
Johnson in personnel decisions.

If the proof of a manager’s success is measured by the bottom line, Jones has to be labeled
extremely successful. After he bought the ailing Cowboys for $ 140 million, they lost $ 6 million in
their first year, generating total revenues of $36. 2 million. According to Jones, the 1992 total
revenues exceeded $65 million. In just three years the Cowboys had attracted 20,000 new season-
ticket holders with' an average age of 30. When Jones bought the team, the average age of all
seasonticket holders was 55. But Jones’s success with the Cowboys has not been easy. Although the
fans are back as avidly as ever, there has been discontent among the players as well as the head
coach.

At the beginning of the 1993 season, star running back Emmitt Smith was without a contract
and announced that he would sit out a season rather than accept less than what he thought the self-
proclaimed ‘ best player at his position’ should be paid. After the Cowboys started the season with
a 1 -2 won/lost record , including a defeat at the hands of Washington Redskins, Jones and Smith
came to terms on a four-year contract that made him the highest paid runner in football history. The
impact on the team was immediate, and the season was salvaged. Jones evidently decided not to
have a repeat of the lesson learned with Smith, and he signed the team’s quarterback, Troy
Aikman,to a multiyear, multimillion-dollar coritract before the end of the 1993 season.

Johnson’s discontent with Jones is not about money ;it involves two super-egos in conflict with
each other. Johnson is a compulsive winner and accepts nothing less than perfection. He has been
known to become violent,even after a team victory, if he felt that the team did not play up to its
potential. A case in point is the 1992, 27 — 14 win over the Chicago Bears. With the Cowboys
leading 27 -0 going into the fourth quarter, Jones marched onto the sidelines with Prince Bandar
bin Sultan,Saudi Arabia’s ambassador to the United States ‘and one of the world’s biggest Cowboy
fans. Walking along the sidelines congratulating the players, Jones had invaded Johnson’s territory,
and Johnson became outraged. Watching backup running back Curvin Richards fumble twice,one
of which was returned for a touchdown, then seeing Jones and Bandar celebrating on the sidelines
was more than Johnson could stand. His postgame rage began with a tonguelashing of the team for
its sloppy play in the fourth quarter,continued with a short, yet testy press conference,and ended

in Jones’s office, where assistant coach Larry Lacewell intervened as Jones and Johnson literally
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