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Pre-reading Questions ;
1. Do you think it is enough for students to only achieve good academic performance?
2. What is the distinctive characteristic of our school today?

3. What can we do to change the pace of school?

Changing the Dace of &chool

Cﬁanges in educational approaches, beliefs and practices come faster
today than most teachers, parents and children can begin to assimilate.
Speedy results are seen as politically necessary. When new approaches are
not successful immediately, they are abandoned in favor of even newer ones.

2 In repeated and accelerated cycles of change it is the children who suf-
fer. Hurried through the school day and through the grade levels, they are left
with little time to reflect on what they are learning or where their lives are head-
ed.

3 Our schools tend to be fact factories, cramming more into every minute
of every hour of every day. There always seems to be more curriculums to
cover and more tests to take—but never any time added to the day. Children
and teachers are left gasping for air.

4 We must stop hurrying children and give them adequate time for learn-
ing. We need more clarity, more planning and less impulsive, reactive imple-
mentation of “the latest best thing”. There is an urgent need in our schools
for increased accountability and more focused attention on basic skills. But
that very urgency must not lead us to rush. The pace of change must be rea-
sonable and related to the right pace for children’s learning.
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Changing the Pace of Schoolsa=2¥

5 True learning requires time time to wonder, time to share and time to
pay attention to what is most important. To hurry through classes and apre- 20
determined timetable of achievements is contrary to the nature of children and
will doirreparable damage to their minds and souls. School comes from the
Greek word skhole, which translates literally as “leisure”. Consider how far
we've moved from our educational roots!

One Model of Change 25

6 For the past two decades, | have worked in consultation with adminis-
trators and teachers in hundreds of schools that are committed to school-wide
reform. Using an approach known as the Responsive Classroom model,
these schools are working to improve the quality of education by making sig-
nificant changes in the way time is structured and used. This model allows30
more time for relationships, in-depth research, inquiry and reflection.

7 Schools commit a minimum of three years toimplement the Responsive
Classroom model. Below are some of the key systemic changes that this
model advocates.

8 (1) Allow time for in-depth learning investigation and contemplation by35
narrowing the scope of the curriculum and lengthening timeblocks. The answer
to meeting each day’s curriculum expectations is found in a paradox. We
must consider smaller topics for longer periods of time in order to accomplish
more. This can be clearly seen at the middle school level, where recent re-
search findings have made itevident that block scheduling , small classes and+0
“advisory ” periods improve student behavior and academic performance.

9 (2) Begin the school year slowly: Encourage teachers to take time to set
clear social and academic expectations and to establish an atmosphere of trust.
Instruction cannot be delivered in classrooms where children are unfocused ,
inattentive and struggling with one another. Teachers must know how to cre-43
ate atrustworthy space for learning before learning can occur. During the first
six weeks, teachers set goals, generate rules with students and guide
students’ discoveries of new materials, equipment and supplies. They take
time to build trust so students will take risks, ask questions and state their ide-
as. In the long run both teachers and students gain time by taking time. Dis- 50
cipline problems are fewer and less time-consuming than in classrooms where
the social expectations are not clear. Children better understand academic
expectations, and academic outcomes improve.

3
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10 (3) Allow time for reflection and review through the year. Periods fol-
lowing vacations require review of social and academic expectations. Taking 55
the time for this reexamination of basic expectations will create more time for
learning. During the last six weeks of school, students should reflect on their
year in order to sell all they have accomplished. This is a key time for exhibi-
tions, science fairs and parent nights.

1] (4) Adjust the schedule of the school day to change the nature and pro- 60
ductivity of the afternoon. In the middle of the day children need a break from
the rigor of academics. Many schools use a midday schedule that gives chil-
dren recess followed by lunch and then quiet time. This break helps children
be productive and engaged in the afternoon. The idea of a quiet time after
lunch may be unthinkable to many teachers, given all they believe they must 65
fit into the day, but here, again, is a paradox of teaching and learning: Quiet
time away from academic demands increases learning.

12 (5) Change the school. schedule to allow more time for teachers, staff,
administration and parents to interact with one another. Devising schedules
that allow time for grade-level and team planning is an important administra- 70
tive function. Administrators should schedule the first parent/teacher confer-
ence as close to the beginning of the year as possible. By asking parents
what they would like their children to learn in school can be created before
problems have a chance to arise. Teachers also can use this conference to
share, learn about their students and share their expectations. 75

13 If we truly wish to transform our schools into challenging, exciting and
secure places, we need an education system that is dedicated, from top to
bottom to giving teachers more time to teach and children more time to learn.

(884 words)
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New Words

* assimilate /a'simileit/

abandon / o'bzndan/

accelerate /ok'seloreit /

* cram /kram/
* curriculum /ko'rikjulom/

* gasp /gaesp/

* impulsive/im' palsiv/

implementation/'implimenteifon/
urgent /'a:dzont/

accountability /9, kaunto' biliti/

* predetermined /pri:di'to:mind/

* irreparable /i'reparabl/

Changing the Pace of Schonl

v. to think about new ideas, information
etc. so that you feel ready to use them &
h, 28, ¥#

vt. to decide that you no longer believe in
a particular idea or principle 3 #1% 4 &,
J2

vt. to cause to occur sooner than you ex-
pect; to happen faster than usual (/%)
Ak () R

vt. to force sth into a place F&.----- EN
n. ( pl. curicula or curriculums ) the
subjects that are taught by a school, col-
lege etc. , or the things that are studied
in a particular subject #R#2

vi. to breathe quickly and deeply because
you are having difficulty breathing ( & F
R EAER) SR

a. tending to do things as soon as you think
of them, without considering the possible
dangers or problems #3h84; E R4y, &
S

n. [ U] enforcement 347+ %/ 8 %/ 123
a. very important and needing to be dealt
with immediately % 4.49, 144§

n. the responsibility for the effects of your
actions fi A H4E; BAEMR; THIAK
a. if something is predetermined, it has
been formed or arranged before it hap-
pens, and does not happen by chance
(EX) FrEe

a. unable to be repaired or made better
(B3R, HE) ReB L, Lk
#h oy



* administrator /od' ministreito/

significant /sig' nifikant /

* implement /'impliment/

* systemic /sis'temik/

* contemplation /'kontem' pleifon/

block /blok/

* paradox /' paeradoks/

evident /' evidant/
schedule /'skedzul/
* advisory /od' vaisari/

* academic /&ks' demik/

n. someone whose job is connected with
the management and organization of a
company, institution etc. & A ; 47
XER; £%

a. having an important effect or influence,
especially on what will happen in the fu-
ture TRA4G, TR, YraiRiLsy

vt. to take action or make changes that
you have officially decided ( iE X 3)
PATH R/ BOR/ #

n. tool or instrument T.J., B

a. ( technical ) having an effect on the
whole of something, especially a living
thing < Ri& > Hhs Bty; (LK)
o (HAEAK) 254

n. quiet, serious thinking about some-
thing for a long time, especially in or-
der to undersiand it better £ &; £
B, &8

n. a quantity of things considered as a
—4, —, —F

ot. to make movement difficult or im-
possible FL2E, # &

n. a situation that seems strange be-

single unit

cause it involves two ideas or qualities
that are opposite § #8F /& &5 & .

a. easily noticed or understood; obvi-
ous R ; B Ehg

vt. to plan that something will happen at
a particular time e------ & HefE, FRE
a. having the purpose of giving advice
BREERL (F4) &

a. good at studying and getting good re-
sults at school or university # Jk (&,

) HEH



