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Wisdom

"Treat people like assets and they'll create wealth."
——Marilyn Lustgarten, SPHR

T,
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T e ——————
/] Overview
Most employers and managers would say that people are the most valuable assets of
their organizations. The success of organizations depends on productive and effective
people. People with the right knowledge, skills and abilities, and people who give their best

are critical for an organization to be effective in fulfilling its mission and aehlevlng its strategic
and dperational goals.
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IE3X Text

1.1 What is Human Resource Management?

Human resources (HR) have at least two meanings depending on context. The original
usage derives from political economy and economics, where it is traditionally called labor, one of
the three factors of production. The more common usage within corporations and businesses
refers to the individuals within them. Compared with physical resources and financial resources,
human resources have become more critical to organizational success, and many organizations
have realized that it is the people in an organization that can provide a competitive advantage. If
these human resources are neglected or mismanaged, the organization is unlikely to do well and,
in fact, may fail. From a positive standpoint, it is people — human resources — that create
organizations and make them survive and prosper. It is their efforts, talents and skills in using
other resources, such as knowledge, materials and energy, that result in the creation of useful
products and services.

More effective management of human resources is increasingly and positively affecting the
performance in organizations, both large and small. Human Resource Management (HRM) is a
term referring to the philosophy, policies, procedures and practices related to the management of
people within an organization. It is a specialty within the broader field of management -that
focuses on managing employees or paid staff well. It is a framework of activities and practices
that supports and develops a motivated workforce while at the same time complying with
legislation and regulations that govern the employer/employee relationships. As a few prominent

scholars in this field point out:

“Human resources management refers to the management of people in an organization.”
— Human Resources Management in Canada by Dessler et al
“Human resources management deals with the design of formal systems in an organization to
ensure the effective and efficient use of human talent to accomplish organizational goals.”
— Human Resources Management by Mathis and Jackson
“Human resources management is a set of interrelated policies, practices and programs
whose goal is to attract, socialize, motivate, maintain, and retain an organization’s employees.”

— Human Resources Management by Beicourt et al
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The basic aspects of HRM are about “people activities”: attracting talented people into the
organization; choosing the most qualified candidates from among the applicants; orienting and
training new employees; retraining experienced employees; motivating all employees and
evaluating their performance; rewarding and compensating everyone on the staff; sometimes

disciplining, discharging, transferring, or promoting someone.

1.2 Why Is Good HRM Important?

Never has HRM been so important as today. Good human resource management directly
contributes to the organizational effectiveness.

From high rates of turnover to unresolved conflicts among staff members, poorly managed
staff can be very costly to an organization in terms of both productivity and actual dollars.
Conversely, we intuitively know that competent employees who are happy with their work and
their workplace are more productive and can make greater contributions to organizations and
people they serve, and are likely to stay with their organization longer (research supports this).

The purpose of good human resource management is to:

® Create meaningful jobs that link to the organization’s mission,

¢ Maintain the right mix of people with their knowledge, skills, and abilities to accomplish

the work of the organization.

® Provide a structure that helps employees be effective in their work.

¢ Provide fair and consistent treatment to employees.

® Provide staff with persistent feedback about their performance.

¢ Nurture an organizational culture that supports and motivates staff.

¢ Create a positive work environment.

® Help retain effective staff members.

® Help staff and the organization manage to change.

It is critical for organizations to understand that their success depends on their ability to
attract and keep talented employees. And it must be realized that HRM is important to all
managers in any organization, since they all get involved in activities like recruiting, interviewing,
selecting and training. In the 21st century, the way people are managed is the most important

determinant of organizational success.

-3
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1.3 What Are the Typical HRM Practices and Activities?

A brief description of the typical practices and activities in HRM will help you be familiar
with the scope and challenges of this field. The various chapters of the book will describe these

practices in more details. Such practices and their main activities are summarized in Table 1-1.

Table 1-1 Fundamental practices and main activities in HRM

HRM practice HRM activity

Staffing Job Analysis

Meeting your staff requirements Job Design

Job Descriptions
Recruitment

Selection

Orientation

Training and Development ' Training

Developing effective staff Employee Development

Compensation and Benefits Job Evaluation
Establishing fair compensation Compensation Plan
Benefits
Retirement Plans

People Management Work Plans
Building effective employer/employee relationships Supervision

Performance Management
Recognition

Conflict resolution

Discipline

Termination

Day-to-Day HR Administration
Workplace Management Work-life Balance

Creating a good place to work Health and Safety

Diversity




