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Foreword

The greatness achieved using the model of higher education
built in the past century is insufficient to address the challenges
we currently face, and we cannot accomplish our objectives by
adhering to the models of the past. Looking ahead, we must
equip ourselves to address unprecedented levels and layers of
complexity. Thus far we have done only a marginal job; an

inadequate effort to the tasks ahead.

If our global society were doing a better job, our air and water
would not be polluted, and we.would not continue to allow
such a large percentage of the population to live in poverty. We
have built an immense infrastructure to support human life,
but as the population of the planet grows, we must vastly
increase that infrastructure. This challenge is of a scale human
society has not faced until now. There is no single achievement
that will allow us to call the work complete, and there will be
no time at which we can rest, saying we have done all we can.
Instead, we must address and overcome the challenges we
confront. Universities play a critical role in helping all of us

understand and overcome these challenges.

This coming together of leaders from China and the United States to
discover, explore, and design the kind of universities we will need
going forward is of immense significance. We must assess the needs
of society, and determine what is required of the universities of

tomorrow. These institutions may bear some resemblance to the
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universities that served our needs in the past, but they will be
fundamentally different because what we need for tomorrow is not

what we needed before.

We cannot simply replicate what was built in the past. All
universities need to meet a certain standard, but universities need
to seck differentiation, and not replication. Differentiation enhances
the individual institution, and it enhances the system of higher
education as a whole. Differentiation allows us to break down false

hierarchies.

We will measure the success of our institutions based on our
desire to leave no one behind, on our success in achieving
diversity, and on our ability to provide the best possible

education and generate the most creative and useful research.

Each university must be able to answer this question: what did
this university accomplish and contribute economically,
culturally, environmentally, and socially? We must measure
ourselves with multiple and multifaceted metrics.

This book is intended as a toolkit for university leaders. It lays
out a set of tested strategies and possible metrics for enhancing
the relationship between university activities and community
goals, for aligning university work with economic development
efforts, and for building what we call “social embeddedness”.

Each chapter was crafted by the leadership team of a prominent
U. S. university based on interactions with leaders of Chinese
universities at the June 2005 China-U. S. Forum on University
Design, which was sponsored by the Ministry of Education of
the People’s Republic of China and which Sichuan University
and Arizona State University were proud to co-host. It is the
second book-length publication of the Institute for University



Design, in which we will work together, all learning from one
another’s experiences, to conceptualize the design parameters
that will help us successfully conceive and construct the
universities of the twenty-first century and beyond. We
encourage you to read this Toolkit—in Chinese or in English—
to engage the ideas, and to share your own suggestions and

perspectives.

Sincerely,
Michael M. Crow

Arizona State University
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