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PREFACE

Logistics and other related activities have existed for many years but not been done in a
professional way. In the past many businesses paid more attention to what was happening within their
organisations. Most of them did not understand what was happening outside such as the entire chain
of activities that ultimately delivered products to the final customer. Logistics as a profession has
rapidly developed to cope with the fast-changing business world. From a routine and clerical
activity , logistics is now a professional and strategic function which contributes to business success
through competitive costs/prices, quality, and delivery of products. The great potential for
maintaining relationships, reducing costs, making savings and satisfying customers profitably is still
not known to many people in China.

Simple knowledge about logistics, which can be easily understood by ordinary people/laymen,
new learners or beginners, is missing. This book, written'by Mr. Niu Guogi in both English and
Chinese and published by Beijing Institute of Technology Press, is the right and timely solution for
bridging the gap. Its unique style of explaining the concept theoretically and illustrating professional
concepts by simple relevant pictures/graphs is highly commendable. Illustrations by visual display or
creative pictures will enable new leamers/beginners to quickly grasp the ideas and to appreciate the
application in real work situation. The practical exercises given at the end of each unit will not only
test the basic knowledge about logistics, but will also improve both Chinese and English business
languages, i. e. logistics professional terms. This book is a useful guide to anyone who may be
interested in basic logistics knowledge applicable in modern business with particular reference to
China. It involves the management and control of goods flow, information flow and money flow in the
entire supply chain from supplier to final customer/end user.

Although it is not a text book for professional training and qualification, this textbook is however
a valuable investment as a simple reference manual useful for both new learners and instructors in
logistics at the elementary level. Awareness of logistics to ordinary people will be greatly improved

through this simple well written book compiled by Mr. Niu Guogi. Chinese students studying
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business English will surely find this book a precious asset.

Frank S. A. Mulungu Fcips, MSe (Proc) MCMI
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What is logistics?

Logistics, in its most basic definition, is the efficient flow and storage of goods from their
point of origin to the pbint of consumption. It is the part
of the supply chain process that plans, implements and
controls the efficient and effective flow of goods,
services and related information.

The word logistics was first used in the military. It
dealt with the supply of materials and equipment to the
troops. The term is now used more commonly in the
field of business.

Logistics mainly focuses on procurement and
distribution of physical goods. However, it is also
linked with production. The key issue is to decide how

and when raw materials, semi-finished and finished
goods should be acquired, moved and stored.

The “seven rights”
Logistics is sometimes described as achieving the “seven rights” .
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getting the right  thing
in the right quantity

in the right quality

to the right place
at the right fime

in the right condition
at the right price

The scope of logistics
Logistics covers a variety of functions which include, but are not limited to, the following:
® Sourcing
® Purchasing
e Warehousing
e Inventory management
e Transportation
o Customer support

Why need logistics?

Logistics includes all the processes required to go from raw materials to end customer
delivery, including purchasing, inventory management, warehousing, shipping and even customer
returns. All product-oriented businesses have logistics as a cost of doing business. Some may
think it only applies to large businesses, but companies of any size can benefit from logistics

improvements.




