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Abstract

The development of substantial enterprise internationalization
has experienced almost three or four hundred years. With the
speeding up of the economy globalization, more and more enterprises

have been involved in the process of internationalization since 1980s

and it has become one of the trends for future enterprise management.

Furthermore, the environment for enterprise internationalization and
competition becomes much more complex, which results in the
importance and difficulty for the potions of the technical path.
Nowadays, a great many of enterprises have been commencing the
international management. However, how to process and what
technical path they should choose is a new topic for enterprises..
Therefore, the thesis determines its topic as a study of technical
path options of enterprise internationalization under the global
perspective. Based on the reviewing of multinational company’s
development and its influence, it tries to turn the “multinational”
perspective to *“global” one and establish a new evaluation standard
system of enterprise internationalization. In addition, it seeks for a
way for the integration of the enterprise advantages and explores, by
changing external environment, a technical path to choose the factors
such as the ownership, entry pattern, entry region, entry industry and
organization structure and the logic arrangement for the integration

of all the factors to promote a successful international management.
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Research Goal and Significance

The aim of the thesis is to discuss the variation of the reasons
and ideas of enterprise internationalization by understanding “the
behalf of home country”™ limitation of the enterprise
internationalization with the multinational company manifestation. It
requests to establish a new standard to evaluate the level and
performance of the enterprise internationalization, analyze the
development process and -vital points for the key factors of the
international management and set up an “Integration—Contingency”
model as well. It also suggests that the enterprise integrate the
advantages and choose the contingency technical path with different
marketing environments, which provides the theoretical and practical
reference for more prompt and efficient international management of
the enterprise.

It is necessary to know clearly, for the research of the
internationalization technical path options, the causes and-ideas of
the enterprise internationalization which requests us to view the free
trade theory and the trade protection theory from a new angle to find
out why the two theories which differs greatly draw a same
conclusion on the “substantial final of the trade protection”. We may
obtain, different from the above two theories, another theory which at
least widens a new perspective for the trade and the multinational
company theories, and the research of the technical path for the
enterprise internationalization touches more directly upon the
transactional marginal administration and management which may
enrich the contents of the enterprise international administration,
international management and international marketing.

The conclusion of the research may help to solve the following
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Abstract

practical issues: to correct or slow down the hinder that the extra
trade protectionism applies to the enterprise internationalization via
explaining the new ideas and perspectives for enterprise
internationalization (global enterprise), to rectify the-“limitéd idea
for home country behalf” in the international management of the
multinational company so that it helps the company to turn into a
global enterprise and creates the wealth for the whole world, and to
provide a possible path for the Chinese enterprise that would be or is
just on the way to internationalization so that they can avoid certain
problems and catch up with the trend of “global enterprise . V

As a result, the research paper not only holds strong theoretical
significance and the value for front line research, but also has a guide
value for practical performance as well.

Research Methodology

Regarding the research method, it adopts the normative analysis
as the basic method and acquires certain conclusions of normal
significance as the reference. For instance, to research the historical
process of the development of the enterprise internationalization by
applying the induction method and analyzing the limitation of the
multinational company’s development, it introduces the concept of
“Global Perspective” which enhances the analysis of the cnferprise
internationalization to a fairly high level.

It analyzes one by one the factors of the technical path for the
enterprise internationalization by fully adopting the systematic
analysis method. The thesis checks the five main factors of the
technical path respectively with the help of the decomposition
method that functions just like “anatomizing sparrow,” which gives a

preparation for the integration analysis.
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The author considers using the positive method in most parts of
the thesis. For example, in order to research the internationalization
level and performance, 30 enterprises of the industry of the highest
marketing level in China—electronics industry are chosen for
processing the analysis which describes .accurately the real status of
Chinese enterprise internationalization. In chapter 4, it reviews.
deeply the typical form, namely the path factors of the multinational
company (the typical form of enterprise internationalization)
development’ peak period that lasts for nearly half a century, and
tries to trace the changing track to deduct a new trend of
development for the enterprise internationalization path.

As to the setting up of the “Integration—Contingency” model for the
internationalization technical path, it employs the hypothesis—driven
method. In chapter 5, it derives the “Advantage Integration” model
by commencing from the study of the Average Advantage and Factor
Advantage theory and deducts the “Integration—Contingency”
model with different external conditions.

Main Contents of the Research

The logic arrangement of the contents. is the applying of the four
related parts which consists of seven chapters, namely theory
preparation, fundamental analysis, research findings and research
applications,

First, the theory preparation:

This part includes chapter 1 and chapter 2.

The preface gives an overall introduction to the whole thesis. It
points out the limitation of the multinational company’s development,
the establishment of global idea and the prospect of the global

enterprise by reviewing the enterprise internationalization
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development and describes the advantages and main barriers for
Chinese enterprises’ internationalization in a simple way. 1t explains
where the background and the value of the topic lie and serves as the
starting point of the research:

In the theory commentary part, relative literature that acts as the
research foundation of this thesis is overviewed and evaluated. The
literature includes the research status and achievements in the cause
analysis, the stage analysis, the influential factor analysis of the
enterprise internationalization, the enterprise internationalization
analysis based on the enterprise management theory and the main
ideas and conclusions of the domestic scholars.

Second, the fundamental analysis:

The fundamental analysis is mainly embodied in chapter 3 and
chapter 4.

Chapter 3 spreads from the analysis of the internationalization
level and performance since these two aspects defines two key
problems of enterprise internationalization: what kind of
internationalization path does the enterprise select? Why should it
select like that? They are the important value orientation that shapes
or determines the internationalization path option.

In order to pursue the enhancement of internationalization level,
the enterprise performances, and the international management, the
thesis introduces the traditional evaluation standards and methods
such <as multinational index for measuring the enterprise
internationalization level. It indicates that “multinational”, as the
core start point for the up building of these standards, plays down the
“International Responsibility” of the international enterprise and

makes the enterprise the “International Marauder”. As a result, it
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