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Just like every other bank, agricultural policy — based bank is also pretty
risky . China Agricultural Development Bank is our country’s agricultural policy — based
bank . This book around agricultural policy ~ based bank’s credit risk management with
the purpose of exploring how agricultural policy — based bank could carry out the coun-
ty’s relevant policy as well as effectively control and resolve various operation risks,
especially credit risk under socialism market economy in order to provide theory sugges-
tion and strategy direction in the building of up - to - date and first - class bank.

Taking credit risk management as the central line, this thesis talks about agricultural
policy — based bank’s history analyzes credit risk’s different types, main features and
forming mechanism. The author also makes a comparison with domestic and overseas policy
— based bank’s and some commercial bank’s prominent features and operation experience
in credit risk management so as to reveal our country’s agricultural policy — based bank’s
limitatim in policy design. Meanwhile, by applying theories and approaches like statistics,
fuzzy mathematics, system engineering, game theory and grey system, etc. to present a
comprehensive assessment of agricultural policy — based bank’s opening business credit sta-
tus quo, risk - bearing ability and the bank’s own credit degree etc. overall, this thesis
gives priority to the following: (1) Agricultural polity — based bank’s fragility although
fragility is not uncommon in financial industry, that of agricultural policy — based bank’s
has its own characteristics which mainly appear as contradiction between soft asset and hard
debt, loss of credit asset’s liguidity resulting from large amount of financial credit loans,
severe lack of the bank’s own capital , imperfect external operation environment and lag of
intemal control and credit cultural establishment etc. (2) Giving an in depth study to In-
temal Rating — based Approach (IRB) in The New Basel Capital Accord . After that, the
author gives an overall analysis to the combination of IRB and agricultural policy — based
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bank’s credit risk management. (3) Giving a detailed analysis to moral risk’s triple fea-
tures existing in agricultural policy — based bank’s credit market. From the author’s point
of view, moral risk includes local — government’s , account — opening business’ and the
bank’s own risk. By buildingfull information’s static game model, the author analyzes each
risk’s mechanism and furthermore presents some policy suggestion regarding the control of
triple moral risk. (4) Proposing “double paradox” proposition long troubling agricultural
policy — based bank and existing between policy’s carrying out and risk’s prevention and
control. Regarding the proposition’s rightness, a practical study was carried out basing on
agricultural policy — based bank’s newly issed loan and recently formed policy credit. (5)
An in — depth probe was given to agricultural policy ~ based bank’s risk managing culture.
According to agricultural policy — based bank’s status quo, the author puts forward five
units to set up agricultural policy ~ based bank’s risk culture, i.e. spirit, policy, behav-
jour, material and environment unit. Furthermore, the author proposes a three dimentional
agricultural policy — based bank’s credit risk control and prevention system, i. e. taking
intemal control as foundation environment control as guarantee and cultural control as core.
(6) Introducing the mindset and technology of asset securitization according to agricultural
policy — based bank’s present situation of great a mount of financial credit loans resulting
from the carrying out of state policy with the purpose of finding effect way to resolve agni-
cultural policy — based bank’s existing bad loans.

The following is this thesis basic conclusion: (1) In order to strengthen agricul-
tural policy — based bank’s credit risk management, we must renew mindset and ap-
proach; (2) We must find effective ways to resolve agricultural policy — based bank’s
double paradox problem betweem policy carrying out and risk prevention and control ;
(3) We must put more effort to the technique and standard of credit risk’ s quantitative
measurement; {(4) According to practice, we must have an effective control over the
triple moral risk in credit market; (5) We must stick to internal control. environ-
mental control and cultural control altogether and take cultural control as a long — term
issue; (6) We must activate large amount of exististing policy — based financial credit

loans and take asset securitization as a practical method.

Keywords: Credit Risk Internal Control Moral Risk Risk Culture Asset
Securitization ~ Agricultural Policy — Based Bank
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