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Abstract

At present, regional development has grown global trend. Full development of
the smallest unit in region is foundation of the regional development. With the ag-
glomerations and corresponding interaction polymerization of urban cluster, various
functional areas emerge everywhere. Among these, the Central Business District
(CBD) exerts the increasingly significant role of enhancing the image and economic
development. .

But on the other hand, five largest cities generally accepted by the world’s, or
10 major cities that will lead China’s 20 - year economic development groups in the
future, even CBD, all take on the situations of dynamic imbalance in regional devel-
opment, r;loreover displayed strategy problem need to solve quickly.

From classical economics of neo - classical economics then the new economic
growth have a lot of research and exploration; however, it is difficult to give a satis-
factory answer.

In fact, it is the combined result of various factors on effective development in
the region. The integration effect reflects the region’s competitive edge, strategic po-
sition and management level. Regional development strategy and its management will
weigh the comprehensive factors and produce sustainable development, and has in-
creasingly important role in regional economic development.

How to establish, implement and improve the regional strategy management, in
fact it is not only the needs of the situation, but should bring into effect immediately.
Therefore,, on the basis of theoretical research, we can choose regional strategic man-
agement of the application of CBD to make feasible suggestions and practical plans as
reference for wider scope of regional management. Obviously, it is of great signifi-
cance and urgency of the actual needs.

For the above purpose and significance, based on the depth theory thinking, this
doctoral thesis “Central Business District (CBD) Regional Strategy Management”
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carries out the application study on the example of CBD management practice.

Combined with qualitative and quantitative analysis, and integrated with the the-
ory and practice, the dissertation basically apply the following methods

1. Field research. A lot of writing material root in the experiences that the au-
thor work and study in a number of research on CBD in near several years.

2. Questionnaire survey. The first — hand informative data of CBD is from the
recent study of survey Beijing CBD.

3. Experts discussion. Many viewpoints of the dissertation have been inquired
and discussions by the relevant experts and scholars, as well as the relevant govern-
ment officers.

4. Government advisory. Some important suggestion of the CBD management
has consult and recognized by the relevant government departments.

The dissertation includes the three main areas, namely regional strategy manage-
ment theory, CBD research and study on the Beijing CBD regional strategic manage-
ment practice. The content can be divided into three parts:

The first part entitled “study on regional strategic management theory” construct
the “regional strategic management theory system” , based on the theory recapitula-
tion of region development, region management and strategic management. And
then, summarize and analyze the relevant theory evolution from region strategic envi-
ronment, region strategic resource, region strategic status, region strategic risk to re-
gion strategic pattern deeply.

The second part entitled “study on CBD” mainly come into comparative analysis
aiming at the region competitive power, based on the analysis of theory summary, de-
velopment laws and international contrast analysis, then bring forward the CBD region
competitive power index system.

Based on the practical application of theoretical exposition, the last part entitled
“study on Beijing CBD region strategic management” analyze the application study
from regional strategic environment—SWOT industrial development strategy, Region-
al strategic resources—human resources cluster strategy to regional strategic status—a
regional industrial development strategy, and then give the countermeasures of pro-
mote Beijing CBD region competitive power.

After analysis, this disseriation accomplishes the following innovative work, and
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brings forward a number of innovative ideas;

1. Stand out the important role of region strategic management about region de-
velopment, via theory summary and practice analysis of region, region development,
and region management.

2. Summarized the dynamic study and development trend of strategic manage-
ment theory from enterprise strategic management theories.

3. Bring forward the concept of “regional strategic management” and construct a
theoretical study framework.

4. According to the theoretical study framework, expatiate the relevant theory
from region strategic environment, region strategic resource, region strategic status,
region strategic risk to region strategic pattern deeply, and in each part, give corre-
sponding analysis and definition of the concept.

5. Summarize and compare the CBD international development law.

6. Achieve the International comparative analysis of the CBD in the world, and
analyze, comment, outlook the domestic situation of CBD.

7. Elucidate the meaning of the CBD regional competitive power, the main fea-
tures and factors, setup a regional competitive index system, and give the analysis.

8. Introduce the comprehensive presentation of Beijing CBD.

9. Accomplish the SWOT analysis of industry development environment in Bei-
jing CBD. '

10. Put forward the way to cluster human resources strategy of the CBD functions
district. ‘

11. Put forward the way to develop regional industrial strategy of the
Beijing CBD.

12. Put forward the way to promote regional competitive power of Beijing CBD.

To sum up, this dissertation chose regional development, regional management
and CBD research as the three dimensions, in order to study the Beijing CBD region-
al strategy management. The paper brings forward regional strateéic management the-
ory system and analyzes deeply, summarizes the development laws of CBD, puts for-
ward the suggestion and measures of promoting the practice in Beijing CBD regional

strategy management.
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