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Overview of Logistics

£18E WRHe

Learning Objective %3JB#x

® To understand the definition of logistics.
® To learn the activities in logistics system.

® To know about logistics career.




Logistics: What It Is

& Key Terms <8i35C

logistics  #7i7 flow and storage of goods 4 5% 8975
logistics management 775 2 Fo B4k
definition of logistics #7849 & L customer requirements & P ‘& K

plan, implement and control %], FATAdE4]

M Definition of Logistics

Logistics is a hot topic in China and the whole world. Although it is anything but a newborn
baby, lots of people still have limited awareness of, and knowledge about logistics——the
subject matter of this textbook." People tend to refer logistiE:s as the flow of goods, yes, it is
partly right, but logistics is much more than that. So what logistics really is?

When you look up the term “logistics”, you might surprise to find out there are various
definitions of different editions, each have slightly different meaning.

To avoid potential misunderstanding about the meaning of logistics, this book adopts the
current definition provided by the Council of Supply Chain Management Professionals (CSCMP)

(previously known as “Council of Logistics Management”) one of the world’s most
prominent organizations for logistics professionals.2

According to CSCMP, logistics is the process of /
planning, implementing and controlling the efficient, =~ \ Council of Supply Chain

effective flow and storage of goods, services and related SCMP Management Professionols
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information from point of origin to point of consumption for the purpose of meeting customer
requirements.’ ‘

B Analysis of Logistics Definition

It is quite a long definition, to understand it better, let’s analyze it in closer details.

? It is a process of “plan, implement, and control”

First, logistics is a process of “plan, implement, and control”. Of particular importance is the
word “and”, which suggest that logistics should be involved in all three activities, planning,
implementiﬁg, controlling—not just one or two.* Some suggest, however, that logistics is more
involved in the implementation than in the planning of certain logistical policies.

# Refer to “efficient and effective flow and storage”

Note that the definition also refers to “efficient and effective flow and storage”. Broadly
speaking, effectiveness can be thought of as “how well does a company do what they say they
are going to do?” For example, if a company promises that all orders will be shipped within 24
hours of receipt, what percentage of orders are actually shipped within 24 hours of receipt? In
contrast, efficiency can be thought of as how well (or poorly) company resources are used to
achieve what a company promised it can do.

& Involves “goods, services, and related information”

The definition also indicates that logistics involves the flow and storage of “goods, services, and
related information”. (See Figurel-1) Indeed, in the contemporary business environment,
logistics is as much about the flow and storage of information as it is about the flow and storage
of goods. Advances in information technology make it increasingly easy—and less costly—for

companies to obtain important information to make logistical decision.

& Purpose of logistics is to meet customer requirements

Finally, the definition indicates that the purpose of logistics is to meet customer requirements.
This implies that logistics strategies and plans should be based upon customer wants and needs.
Therefore, management must first find out what those wants and needs are, through
communicating with customers to learn about their requirement.
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O New Words and Terms FTaiC

Logistics n. ¥z, EE%¥, 5%

% A F4&14 : logistician

tendto vt. AT (ABITF, 5T, 5l&E,
R, #ub)

refer vt. #3%, RKk, HET, HRHE--
A vio 83, Wk, BEH, &

adopt vt KH, gR, BE

various adj. ANFEH, BFEHR, ZIHE
), ZHER

% B FA&4 . variety n. Eik, ZHME,
FeAbr, Ay, FE; vary vt AE, &
B, B 5HL vi. T, RE, EA

potential adj. WEFERY, FIREMY n. ¥EEE,
W

council n. BES, FRE, SWE, i
WeiN, BEdF, ST

prominent adj. FLEH, BER, RHE

implement vt. A, LI v. PAT

% M B A&35 . implementation n. AT

consumption n. JH%%, THEE

% F Fl4&74 : consume vt KA, H %,
;§ X ; consumer n. H®{H

indicate vt. g, BiR, RIE, BR, &
B, R
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involve vt. 4%, BE, LT, BT  reception n. #4, 844, BK
receipt n. Wok, WHE, WE; v WE contemporary adj. BALH, MUK
WA receive vt MKEB|, BE], &  strategy n. FHE, FIHE

%, #B], 23, B4, BL

#=] Notes THB

1.

Logistics is a hot topic in China and the whole world. Although it is anything but a newbom
baby, lots of people still have limited awareness of, and knowledge about logistics. 4% & —
AR ELERGRNER, ERCLERZ—AHLEEHNT, 2L RFASTHRY
WA RA R,

be aware of something: &R %]

Example: John has been aware of having done something wrong. ## & &R%| § THET
Fh.

. To avoid potential misunderstanding about the meaning of logistics, this book adopts the

current definition provided by the Council of Supply Chain Management Professionals
(CSCMP) ——one of the world’s most prominent organizations for logistics professionals.
ATBETREEGTHASXGRR, AEPRALAMBHATRE S LHL (WEHE
HHAEZHhs) BWHENL, ZHER4ERPAS LARTREFLOAR,

to avoid something (doing something) i %., &7

Example: She tried to avoid answering my questions. i B 8 i 7R & 5%, 69 ¥ 4

. Logistics is the process of planning, implementing and controlling the efficient, effective flow

and storage of goods, services and related information from point of origin to point of
consumption for the purpose of meeting customer requirements. #7423t % £ Fo iz 4]
St ik, BHARASN TS, ABRRKEE RGBS PELGLLRE, ABRELY
TR

X 2 &A1& E efficient and effective iX & AN 3345 X #1] .

efficient #589 R A A FH Y A N 65, ™ effective BAGRAHKL, AHR,

. First, logistics is a process of “plan, implement, and control.” Of particular importance is the

word “and”, which suggests that logistics should be involved in all three activities, planning,
implementing, controlling—not just one or two. H s, #AA “HR], BATHEH", HH
FEHRIN B F, ERBPYALZOEHARXZFB—R, BfThis—
i FAALRFF — A EHAF & o




