WORLD }éié ;=£ ‘*'I'."‘ iﬁ' IJ?.‘H

IS

Business
"English Readmg(]])

B FRIFRE

( ™)

ERET  FERE b4




PR ET T T T STT AL

Business
English Reading/ll}

ﬁﬁiﬁ{ﬂﬁ

-




TR cmmmascnpnuss  GEEEew

R 55 o i I i

Business English Reading ( II)

F &% Bni AN
BlEHR ME¥X ¥ 7T
W A B HEHk

FAE T ¥

F %
5 Z

XN B 5 KA A




HBEAEMRE (CIP) HiR

R SOEREE . THY B, AR ER —Iba:
XSG R B Ko# HihRAL, 2007

Fit A 2ERRR SRR EM - BHREL

ISBN 978-7-81078-949-3

. @ 01.OH---QF- W. &% - HiE - HRHE -
BEER: BRER -8 V. H319.4

o E A B 51 CIP s (2007) 25130934 5

© 2007 &£ HEFHESKFEHEMHEET
BERR B|EBR

BHEEIFRE (TH)
Business English Reading (1I)

Hips PAxx% K
BERE: AT

A2 B R B OKF¥ N R
AHEHHHXEHAE 0SB 100029
BRI e 5 ;. 010 - 64492338 RITERHIE: 010 —-64492342
Plak . http://www. uibep. com E-mail; uibep@ 126. com

BLUTEENSERAANE  HFEBEILERGHFET
S RF. 185mm x260mm  11.25 i3k 338 FF
2007 E9 AJLES LR 2007 429 A% 1 REIRI

ISBN 978-7-81078-949-3
EN¥k. 0001 -5000 i 4. 18.00 ¢



“Britt 2 E R IR R e BB AR B -
RFEELIL” HER

B E GREREERNF) X A B
RESCEAEZRR (HUREERNF)
I E (RENIHEFH HRLFR)
2K F (RENIEFH HREFR)
X £ (RENSEFH HRELFR)
AR (RERLFERFER)
BT (ERHTRLEALFR)
% 2 (JEAMRFRARLFR)
HME (ZMBRHFRLFERINER)
FEA (REPIEFHHRLFR)
Bak (REINEFH T HRLFR)
R#sh (L RSP T IR FBE)
Bged OLhRSPHRLFER)
HER (KERLEAER)
RECER (HEREEBNF)

T Y% BEE A% LiEHE L B
WER XN B MFH FAE MEHF
ko HERM FEE OBEFE K K
£ W 4ok HEE % B FE T
ek ALiE 2 B BER R &



R W

“HHARESILERIBM " RXMINETF R 5 R W ALK& X SN B 5 K
AR, ERWERSE ., MR GEE . REMNIEF RSB #B . WK
SR BB . RBIEFRRE S Bk Fbe . BB RPUEAR B . KEPULE AR B
PARBHERARBA RS BRI N —E R R AR . RE A RERNESRER
FISLIRALE M . AEBMER =ARK: BIRE . 2R MERE%.

R ERMARRRN T S IGEEHE A T 2R &R SRR INE L LR 52157 14
HEFERS . Hirast. B IRERSEHMNELNEA,

BT RKNESIGEEMEN T 2B SRR L REEET VMR 5/ A/ 58
FIETT AR BB 5 M &% 2,

RIEEXAFTHTEY, HNRESECHEFNEIR B R U E B
AL, HAEMBISHELUN AN B BRIRE. $losSE; EprmEn vk
MEAE, eSS EFNRA, REBEER AT LRBEREPLREHEH
“FEER" (RlEFMSARFRIE) HENTRE, FEHMRE RA TR 5 8E8¥
MR BR: KRETREEFERESHSMIREIRME, EREERANEERF Kk
WIS T AR KR A IR, RS CPIARRRERR MW, BEIR LIRSS AN RA .
BEHEEAKIEHHRRE SR . THBAL,

AEHH— “FHRLEEBRA LR B - HHEBEEL” —a
(FHEEESERE (L)), (AFREFEEEE (TH) ). (FHFIERE (L
). (RFEERE (TH)) . (EFRERR) . (FHFRELE) . (HFREF
). (RFEERRE) . QOPRIERR) . (FHFRAD . (ERFRSHSR) &3t 114
Bt VEE ETR A REXSETF A B I EB . ARSI #BE . ZRUEFRRR %5 B
A 2ERE . ERERHPOLBARERE . OEFEARZRAT AR AP 5 5E . ]
MEALWE “XURE” Z0, FMURAFENHFREEH LR, MARAFEL
PRI, DlE-KRTELY, ERRSS5LBTNASARTR, XEFEHM
S B W EERIE,

At , AEHMEAE BT BRIRG S EABE TR, HBUTH¥ESE (B
RIEE R ) o |

IR B K F st
2007 %6 A



il

Bl

FABEWARAE, EFHIBIER BT HIEEHRK . Urmdal L 2%
DiBr B, MEERT AR BYE S I8 MR KK, BRI BRREY KA E, #—]
SMEETE, FNBETXBBVGNTINERER ABNUERELETHRT, £F. K
WERTROEN, HfrmiE, BRRERERBIEREMERES, ANEE—E
MERRES IR, THEFERN—LHhE; ENEEFRR A LTEBER [ A
BARTEE WAL, REEFHE, RYFEMARREIFNEEGHEFAL

ARHFRE, F—, HEREERSHFNREIREE . FHRAES T mH%E
B E BRI, ¥ EEREIGERERNRN THEFMR, §
=, BROE, (FFEFFEFE) 4 LTHM, 2EXRTH, 16 M, $RT
Hir# 5. €k, B4, OR. ANREEE, B, MRERES4 a8, &
A HSTERE FRCMRE . TIRXAFAL, IEEEXNALTIAEERA TR, JF
FEFTEIY RN REREH K BHERE, SR, AE -5
AILEF RSB K BRMF NS, F=, EREA. S XEPHANELLARE
DRARMAIRE R, RPEEMT A0, WihiE B hl@E, fM, B
AEHNGT . 2ENGIBROFEERE ., FAGEE., STEHE, ERAN, 3%
W%, FHHAER, BNETHEMREREIFNSE, SFHEBEEFRAES LSRRk
e

FHERATRARTHFEELLSE, Wil{FAERRS . THEHESHME Y
RN ERE S WAL REBRIFEWIEAERS,

AHHHEE AR TIHRIABOFBE, IIERIEFESH EHRERENES,
T HAA ZERRFEERER LR, HTHENECR, 2BFREARMALZ
A, BEEFMEEHFEIE.

FHEE RN, THBUTERSE,

& &
2007 54 B



Contents

Unit 1 Team Spirit: Cultivate the Culture -::-ccccsceerrerriiiiieiiniiiiiiieiiiienniiaaes (1)
Fast Reading I Does Team Spirit Make Economic Sense? — «-resceeceeceeceereneee (6)
Fast Reading I Team Building: Fostering the Team Spirit -----r-eceeeeceeereeees (8)

Unit 2 Performance Evaluation ................................ ettt eererrreereae e ra—.s ( 11 )

Fast Reading [  Alive Hospice Uses Performance Evaluation in Employee Survey
and Sees Beneﬁts ...................................................... ( 16)
Fast Reading [ Microsoft’s Performance Evaluation System Roils Coders ------ (18)

Unit 3 Uncovering a Company’s Corporate Culture — a Critical Task for

Job_seekers .............................................................................. ( 21 )

Fast Reading [ Fostering New Ideology and Creating Yueda Brand --r-------- (26)

Fast Reading [ What Does an Organization’s Culture Reveal? ---ceccececcnens (28)
Unit 4 Why Should We Go for Six Sig]na"] ............................................. (31 )
Fast Reading [  Six Sigma — the Soul of Effectiveness «eereerererracereeeiniene (36)
Fast Reading Il Six Sigma Implementation at Si€mens «-seeceereessrecaresrararacaee (39)
Unit 5 General Introduction to Logistics ................................................... (41 )
Fast Reading I Lowering Logistics” COStS  +reerrresrrsereseuesinnnininnnienneanee (46)
Fast Reading I International Trade, Transport & Logistics ««+rerereerorrecmerarene (48)
Unit 6 Cha“enges Facing Chinese Logistics Ind“stry .................................... (51)
Fast Readmg I Mgisﬁcs Firms Face Chauenge .................................... (56)

Fast Reading I China’s Third-Party Logistics Market Report 2006 «-----+s-ceeee- (58)
Unit 7 Just.in.time .............................................................................. ( 62 )
Fast Reading I Focus on Public Transportation .................................... (67)

Fast Reading I Linyi Focuses on Trade and LOgiStics «+e:-ssseeserrrermceccneenee. (69)



2 B S EIBRE(TH#) . "

Unit 8 Universal Parcel Service ............................................................ ( 72 )
Fast Reading [  Foreign Express Giant Invests in China -c«-receeereernnenaenn. (75)
Fast Readin g ]I Corporate Culture of UPS .......................................... ( 77 )
Unitg General mtrod“ction to Insurance ....................................; ........... (80)

Fast Reading | Executive ; Anbang Plans to Move into Life Insurance Sector

........................................................................... ( 84 )

Fast Reading [ ABC Puts Emotionally Involved Reporter on Hurricane Insurance
Story ..................................................................... ( 86 )
Unit 10 IPR and Economic Growth ......................................................... (89)
Fast Reading ]I Jordan Benefits from Intellectual Property Reforms —------------ (94)
Fast Reading ]I Strategic Moves ...................................................... (97)
Unit 11 Human Relationship in the 21st Century .................................... (100)
Fast Reading I How to Deal With Misunderstanding --«--+cvevereverereeenneeeen. (104)
Fast Reading II The Most Beautiful Heart cccceseceseerecisssetiiiitiaieitiesnannnss (106)
Unit 12 Cross.cultural Communication ................................................... ( 108)
Fast Reading I Breaking the Barriers of Intercultural Communication ««++:--- (113)
Fast Reading I Christmas Celebrations Around the World ~ «-e+ececereeeennenen. (115)
Unit 13 Business Etiquette .............................. N ( 1 18)
Fast Readlng I Business Culture in China .......................................... (122)
Fast Readmg I[ Helpful Negoﬁation Tips .......................................... (125)
Unit 14 Interview Skills «cccecveerrvrecenie s eseseseatesserassertirttetocsarassnrnustissenree ( 127 )
Fast Readmg I On_campus Interviewing ............................................. (131 )
Fast Reading H Worst I_nterview Experiences ....................................... (133)
Unit 15 The Future of World Economy ................................................... ( 136)

Fast Reading I Developing Countries Shaping the Future of World Agriculture
Trade .................................................................. ( 141 )
Fast Reading I IMF Predicts Energetic World Economy for 2007 —2008 --- (144)

Unit 16 Sustainable Development ......................................................... ( 147)

Fast Readmg I Attracting Talents ccecereceecscccccscstaccsnsiecsiessseccsrcessrsnss ( 151 )



[——- Contents 3

Fast Reading I[ Endlng Poverty ...................................................... ( 153)
Key to Exercises ................................................................................. ( 156)
Reference

..........................................................................................



Unit 1 :

Team Spirit; Cultivate
the Culture

{> Pre-reading questions )

1. What is team spirit?
2. What are the possible ways to enhance team spirit?

Team spirit refers to the spirit of a group that makes the members want the group to
succeed. It is the catalytic agent to performance. Strategic plans, marketing, technology,
and capital investments are important. But the emotional commitment of the people using the
tools or executing the plans will determine if they sink or soar. Too often we enter expensive
facilities with high expectations, only to be treated like an intrusion by frontline staff. Or
huge investments in CRM technologies designed to enhance customer service are used by
indifferent frontline staff. The spirit of ateamisa key feature in high performance. Working
together in a spirited way, interdependent teams inspire more imaginative responses to
challenges confronting organizations.

It is reported that more and more companies tend to require employees with team spirit.
In the interview, questions are often asked such as “ Have you joined any campus
associations?”, “Do you like class activities?” and the like. Besides, collective programs
will sometimes be held to test interviewees. Undoubtedly, team spirit is being given more
and more attention. Team spirit is very important to a company. It requires that employees’
individual performance should be consistent with the whole interest. Cooperation and
discussion are needed instead of individual show. With team spirit, a company is an efficient
and systematic organization. Without team spirit, everyone works according to his own plan
and there is no efficiency at all.

For the best companies, their team spirit or culture is a major competitive advantage.
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Competitors can get the same equipment, technologies and through acquisitions buy
comparable products, labor, brands, facilities, and other assets. But they can’t buy the
intangible culture of customer caring or commitment to high quality that makes or breaks their
tangible investments.

There are some ways that ineffective managers often kill team spirit and build a culture
of mediocrity :

Your external advertising and branding is inconsistent with what your people
experience daily on the job.

This increases “the snicker factor,” deepens cynicism, and emotionally disconnects the
staff delivering the services. So, customers see a big gap between their expectations, set by
marketing and their service experience. But managers rarely experience the customer’s
frustration.

You talk about empowerment but still have approval levels, slow decision making,
and rules.

In other words, “you’re empowered but check with us first. ” There’s talk of an open-
door policy, but closed minds or coolness often greet people who raise unpopular issues or
bad news. When people participate in surveys or focus groups, they rarely hear what is done
with their input.

Despite all your pious declarations about values and the importance of people, you
treat your people as inanimate assets to be managed.

Phrases like “head count,” “human capital,” “my people,” dehumanize people. Most
of us want to be treated as human beings, not “human resource. ” Managers who view “their
people” as property are dispassionate.

Management issues are treated with much higher priority than those of frontline
staff.

Managers spend most of their time in their offices — little time for asking frontline staff of
their opinions. Managers’ behavior suggests, “If I want your bright ideas, I'll give them to
you.” Once a year they might run a survey and then discount the results as “just perception. ”

Your paternalistic recognition programs provide condescending pats on the head.

When managers give out compliments or recognition, they expect a receipt. For many
people, pride is more important than money. In organizations where people are disrespected
and poorly treated, higher pay becomes a way of compensating them for soul-destroying toil.
In contrast, highly spirited and well-led teams are often competitive in their pay and way
ahead of their counterparts in “physical pay” through higher satisfaction.

Here are seven ways that strong leaders build team spirit

Identify non-value-added work and take that work out of your systems and
processes.

Streamline systems that get in the way. Bureaucracy, errors, rework, and inefficiency
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kill commitment while slowing things down and adding cost. Ask people what makes them
feel they are doing useful work. Involve them in developing action plans to build up useful
work and eliminate or reduce useless work.

Build a highly customer-focused organization.

Bring customers into planning sessions, feature them at recognition or celebration
events, get them to tell stories about how your products/services are being used and making a
difference. Capture those stories on video, audio, and in print, and spread them. Get those
people who are serving customers out to meet customers.

Keep things simple and direct.

Keep business units small and give teams autonomy. Simplify rules, systems, and
processes.

Encourage and promote humor to release tension and keep people looking at the
brighter side of things.

Ensure that humorous comments don’t disguise barbs and “ sniping” among team
members. And avoid humorous putdowns of others that may reinforce a sense of “they are
out to get us. ”

Lead change with examples of how you have gone through tough times or major
changes like these before.

Appeal to a proud heritage. Tell them how you’ve all come from a lineage of leaders,
and it’s everyone’s obligation to build an even stronger organization as a legacy for future
generations.

Keep highly visible scoreboards.

Use big thermometers, bulletin boards, Internet sites, voice-mail messages, and
newsletters to update everyone on his progress toward key goals or change and improvement
targets. Make goals and progress visible.

Recognize and celebrate significant accomplishments and milestones reached.

Model and encourage simple “thank you” and reinforce positive behavior when you see
it. People are searching for meaningful work. They want to go beyond success to
significance. They want to make a difference. They want passion, excitement, and a sense
of purpose from their work.

Most people want to be on a winning team and feel proud of the organization and their
accomplishments. This emotional connection provides a deep sense of making a difference
through meaningful work. Highly effective leaders nurture a “pride of craft” for the products
or services. People feel valued for what they do. Milestones are celebrated. Everyone feels
committed to the goals, purpose, and to customers.



:

z
|
|
|

et

4 A% BRI TH) —

Words and Expressions
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catalytic agent n. 4L discount v. &, %
commitment n. KiZ;HE ;4% eliminate v. 4K, 4K, H% ¢
intrusion . [ R FEe] FF,FHK disguise  v. #4% %
enhance v. & ,¥hm; 5% reinforce  v. Jmi% % R4k §
interdependent a. ABEIR#I4), EBhE counterparts n. [C] —st¥ 2z —F %
interviewee n. A% @iKH pious adj. (2%)EEEBHETH, |
acquisition n. 3KiFZ 4,3k, M3k IR A B %
comparable adj. 8% &, FF 6 inanimate adj. X AG#, L §
tangible investment n. HHBEFK paternalistic a. KK XAER#9 %
external adj. @, SR bureaucracy n. EHE L ;BEHEMME |
inconsistent a. R— &, REL-FEH condescending adj. (#EEHLKAB) ¥ %
mediocrity n. F & THEWY; HAERLESAY ¢
snicker n. H % autonomy n. B IR 2:
cynicism n. NG, KEE L legacy n. =, HEG2H §
empowerment n. A bulletin board n. & fFA &4 &0 %
objectify v. 1 &ML voice-mail message n. A F o4k 6,

Mtes

1.

team spirit FHBAKER, HARBEARKFDBER OMEEMETEIR. BKORBRAEG
1, REBE R R A K600 BER ST, BRI R 5 —, 3
HFREARNEREEE, PSP RFAERE AR W% AR, MR E
WA RIS ARE T BA 3L 7 52 BUE 55 B A , T B 58 B B 3 I A0 B A O K0 7=
£ THERAOCEH A ARERALS LN —ET, RFREHER LB G E04H
SRS EENAEHZ BRI, T RIERERERE,

. CRM (customer relationship management) X P X R BH, TRE—WMEEK IT H AR,

WR—FFHBEER, ERT UE P AH.L7 FT RIS, 2 —Ff e ESE
H5ZPXRNFREENN, BLElHE S REERIIAR R 2ER
MERZE P BB, FRBRER R % (5 B AT e ) LT RE S th IRl @ S e — &R 5
5% P LA R EZ 258 R« —X— R R, AT dr 3 LR B RE R A 2
REIRAR S , REE P EE, RS RREZNE S, TS E L&, 85 83t
EARAL R REE B R 2B R, EEHRY, CRM 32 A A4 BE AP
BEAR, BB A E AR EE T ARG RS

. cynicism RFEEX, BEFRBEH—NEERIK, HARADRATCRI AR L5 M
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HIRAIE RS (LK) o X IR EE OB, M AR sRE T &, HER
HER, NATE=MER, RIEFEOTE LM AERE (T #F) AfE( L&) WREE

- X RIFEIRGGR T AR A EAEEN IR 59 5K, AAHMH 8 S A, M H18
R E , M AMER R AN SAE RS BRE, TR TR, E¥
AETE TR, IR AR S . FHERAR I AR BAR,

. voice-mail message B FH MR, AFEHFIMERS, X RSE LT Internet FIEERE

%, S RICR F B A A MBEF IESE —BF Rl T/ 8 B S U389 Email %,
1 B °] LUE N L S 7R 2 R IR G F HiRkF . EVoice BT RARTRET
T A R RS 4 Internet |3 Email ZHREFE(H E 24 F 8L 7E R L, {# Email F
FEMEEEE T AL, U REIE T B by B R PR B R AR R

. bulletin board system H,F A4 (BBS), B— 7€ 1980s 1 1990s 2 [Al{fT WWW
FRRERITHERRE, B— 1M BITHRENITEIRSE, A #Ed — Wi
K — LRI T R R G, BAT BN T B TR, AR, W%, R e E
MEHMAPZHRE R, A, BBS RiEKEHE T RIS S AITELL IS In 805 B o

-Post-reading Activities

1. Answer the following questions based on the text.

1
2
3
4
5

. Why is team spirit so important for the companies?
. What are the five ways to kill team spirit?

” &«

. Why don’t people like to be treated as “head count,” “human capital,” “my people” ?
. Does any kind of humour make sense?

. How to make the goals and progress visible?

II. Read the following terms and match each with its proper definition or explanation.

1.

2

3.
4,

(¥

team spirit a. a broad term that covers concepts used by organizations to manage
their relationships with customers, including collecting, storing and
analyzing customer information
. CRM b. depending on or necessary to each other
customer service c. the people who undergo the interview

interdependent d. a process or methodology used to learn more about customers’ needs
and behaviors in order to develop stronger relationships with them
. mediocrity e. the desire and willingness of people to work together and help each
other as part of team
. frustration f. the state of treating talents as the important resource of
the company
. human resource  g. the feeling of being annoyed, upset, or impatient, because one can

not control or change a situation or achieve something
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8. interviewer/ee  h. the quality of being average or not very good

9. bureaucracy i. the system of official rules and ways of doing things that a
government or an organization has, especially those seeming to be
too complicated

10. reinforce j. to make an feeling, an idea, etc. , stronger

III. Translate the following passage into Chinese.

Team spirit refers to the épirit of a group that makes the members want the group to
succeed. It is the catalytic agent to performance. Strategic plans, marketing, technology,
and capital investments are important. But the emotional commitment of the people using the
tools or executing the plans will determine if they sink or soar.

IV. Oral practice.

Discuss what the frontline staff should take into consideration when they make humorous

comments.

Fast Reading |

Does Team Spirit
Make Economic Sense?

Number of words: 485
Suggested reading time: 5 minutes

A

Teamwork is as vital for successful companies as it is for successful football teams. But
little attempt has been made to measure its contribution to the economy, or the cost of its
absence. Perhaps it is time to pay more attention to this invisible asset.

Reliance on teamwork is so universal that it may pass unrecognized. Traditional
economic theory allocates a place in production to physical capital, the quantity of labour,
and increasingly also to the quality of labour — human capital. Yet “social capital” — made
up of the networks and norms that underpin most types of economic and indeed social activity
— is apparently ignored.

In recent years a stream of research has sought to define and measure the myriad ways in
which established norms and social networks support and underpin social and economic
activity. On the economic side, for example, the level of trust in Italian regions has been
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shown to be linked to the effective use of credit while local social networks have been shown
to play an important role in helping people to find jobs in many European countries.

Another strand of research connects social capital with non-economic outcomes,
including better health, education, government and child welfare, and lower crime. A major
U. S. study argues that the physical health. of someone who belongs to no social group and -
then joins one will improve so much that his risk of dying will be cut in half, while research
in Sweden suggests that social connectedness reduces the risk of Alzheimer’s disease. This
apparently magical panacea for social ills has even been shown to be connected to happiness
itself. .

Despite enthusiasm for the concept of social capital in both academic, and increasingly
in political, circles, . the idea remains fraught with difficulty. The term is used to cover
many different things, with some extending it to include institutions such as the legal
system, although most would limit its application to informal norms and social networks.
And despite tantalizing indications, no one has yet been able to prove that social capital
increases economic output. This could be because it has been difficult to agree on how
social capital should be measured, but it might also be because economic dynamism
sometimes requires, alongside team work, the kind of tough competition and radical
innovation which threaten established networks and norms. There is little research, and little
consensus, on how one might go about promoting social capital, particularly in “good”
forms, like helpful neighbours, rather than “bad” forms, like organized crime. As the
research field matures, some of the fog should lift, and it will become easier to see where
the greatest policy returns can be realized from investment in research on social capital and
its measurement.

So what makes a successful society? Good people certainly, knowledge and resources,
effective government, law and institutions. But also the teamwork — the social capital —
that makes society more than the sum of its parts.

@) Exercises

I. Determine whether the following statements are Tfue or False according to the text.
Write “T” for true and “F” for false in the brackets.
1. ¢ ) People have paid enough attention to “social capital”.

2. ( } According to a U. S. study, social connectedness reduces the risk of Alzheimer’s
disease.

3. ( ) Until now, social capital has not been proved to be able to increase economic
output.

4. ( ) There is common consensus on how one might go about promoting social capital.

5. ( ) In spite of people’s enthusiasm for the concept of social capital in both academic,



