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Preface

Automotive companies are facing many challenges in their efforts to grow revenue,
profit and market share. In order to improve the situation, many companies are
engaging in such service-related initiatives as;

® Supply chain inventory transparency

® Enhanced service to increase dealer and customer loyalty

® New distribution channels

® Maximizing revenues through pricing and promotion

In any of above scenarios, transforming the service parts business is a key and
complex endeavor., Major changes to existing organizations, processes and technology
are often required to achieve the desired results.

In many ways this book is attractive. It demonstrates how automotive companies
can build and run service parts supply chain networks successfully. Since effective
supply chain collaboration is needed in service parts business, it requires flexibility
when adapting to each partner’s capabilities and the business environment. This book
presents a blueprint to fit your company and trading partners’ needs to achieve success.
If you are considering making this happen, then this book is for you. It is not a recipe,
- nor even a menu. It is more of a guide-to the journey towards more fruitful automotive
service business.

Not only in service parts business, leading automotive companies are achieving
greater value by using various Oracle Applications. Below are a couple of facts which
have made highlight:

® 19 of the Top 20 OEMs on the Automotive News 2004 list run Oracle

applications

® 9 of the Top 10 largest automotive-parts manufacturers (by revenue) on Reuters’

online list run Oracle applications

® 4 of the Top 5 world’s largest tire manufacturers run Oracle applications

It is clear that the next wave of value for OEMs resides within the sales & service
chain. More companies are entering the race to build their capabilities. Here I'd like to

Preface V
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share an overview of Oracle’s automotive sales & service solution in the figure below.
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Oracle automotive sales & service solution

Oracle’s commitment of providing automotive industry solutions has never been
stronger. Our customers experience it, our partners share in it, and analysts recognize
the scope and strength of offerings that have been carefully developed with the input of
thousands of valued customers. I hope that they stimulate your thinking and encourage
you to be bold, and if you are already on the journey with this book, that they give you

ideas that enhance your speed and direction.

Leonard ] ayamqhan
Director
Automotive & Industrial Manufacturing
Industry Business Unit
Oracle Corporation Asia Pacific
December 1st, 2006
VI Preface
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