FEEL &

SRITRITTES

>

‘T'he Supply Sidc of Global Oftshore I'l and I'l'EES Outsourcing
A Study from the Scrvice Vendor and IHost Country Perspective




BaDAMETER
IT il ITES BENE
—BEKSEEREEEF B R

The Supply Side of Global Offshore
IT and ITES Outsourcing

A Study from the Service Vendor and Host Country Perspective

TR B

£ F# g R KB



TEmE: 5 W %k &
THUERR . 16 ki
it AR
BAR%H: B X

BEEFRAE TSI IT #1 ITES EE/ME
— B E RS B SR E R R
FREIL ¥
GFPFERBAER . RIT HEHESH
#hib: AETTEEX BN 28 5 #f4: 100036
BAERIE: 88191217 RATARELIE: 88191540
Pk : www. esp. com. cn
TR : esp@ esp. com. cn
DUESENRY ) B A
FBEERTT) 21T
787 x1092 16 & 35 Ef3k 600000 &
2007 £ 10 A% —RR 2007 £ 10 755 — W ER|
E[1%. 0001—3000 #t
ISBN 978 -7 — 5058 -6670 -6 /F - 5931 fEHr. 48.00 ¢
(APHIENIEG)RR, FtHFAR)
(REWERE B|ELR)



15 & & A

FHIL, BAFHE, FLTP
H At a4t F o LA LM T &5 &
(2007), & 581 FCARIE A B IRE4K,
BFRFHFBRET., 92T £H
KF, FF1992 FATA LN
(Arizona) FH2RERFR
(Thunderbird School of Global Management)
AT IR MBA {2 (Bp B MIM %
12), ELEMREBREEF LY,
HANEFR, AA0RFERET S
e bR EHGE, AMARALEE
YPFRRXKFPLA, KXLFFL
(1984) feLFm+ (1987) F4i,

hEARE AALRELNLFE (X, HiF, Kl FRF) KL
FEERMTLELEIN, R HMRFECESGF—— NRK TR
FAMEEEEY (ARFE B 1997 5F01), H 48 OUFF) 3%
EFE (BB A%, by LT d AL 1993 F4k), AF RN, FFAXA
AL P2, VA R RHA T FEEIML A,




LA S A5 26

AP R2OREAE

IR G TIF LR



B -

BENERABFELRMPHERE, BHEROFLAY,
AEBRSIERREBS LB ZBEFRREAEL HIHEANE,
MBEXAFEYARAEENERFILE X,

FHEIHL NP HR, REAEE LI FUA XA ER
R, PREETRTERNICAEY, EAARTBERATE
ERUBEBERNERIRSIET N 2FABRCE=ZFH
WA K,

1. L#k&rik el A 4T

B 20 #4290 F£RAE, ME I KK B ShHE Rk i Fn 2 R
REHR LA, XBREE, AARE, EXAS, EHLTR
AEBAHTXBRER, MAHM A ARE: AREKERAR
FRERULZ AN ZBREGZA, HERT FaHL g, @
B, AU IEN ., AR ERET ECHAR. AXH L, H
KETEARRRTIAALIBHER, RPTAEFARFRF M
*ERALR, FANEANREELEM LB M. ERRHE TR
AEHE X RIREMBRATFENFEFRNE, EF 5L N XBREK
B, HEBEK, BETENIRFEE, Eh, REEN
FEXR, RREFHENWEENL; WEAEFERATE—F
BHRBMBE, EHFRALETREAVNERTHANME, XBTH
B Rk, REABHE, KRBT HEHH RGN EEF
AE

2. SFARFBHHES T EAR
MEABEHAR LS, TERBEREROHNE, FH



#AH A TSR IT A ITES B &5

FRANELFEMNBRAREFTERLATEEY, HAWHRE: &
REENMBRSFEEF T, RES LA FEHN TS, #
ERABATLVABSEE D, FENIUET - BEW “H
HEA” A ERKXENERLITANTF, IA—IRSEFH
2 WEHNENERNNERL, EREM L, BFAT H XA
FERAEGE S, FELARAURITITES REFER A =L
— B ES PN EE, 2T EKEAEEDN, AMEEXEHEE
(BW) MREBHENEGEF . AXFEENHRE, BAFA
MERGEENDE, CEEETHUERNESN;, FXKEHE
WA, TR THERSFEZHBESLELEXR, UREE
MEBEHAMEFZEHHRAEHENR, AXEFRNE
l, EERFHTRERS T ERAREN OSSMER , X
SHRNBENEZBER, oW P FPHEN, RIEFHE, 8 REER,
ENEEFHBERERENCNENENCAELL TS
REFHENFHRLEZR: RBETHSFHAFENAZE, EBM
R o

3. P E ARIEIR S ST 6 69 IR Fe e B AT

FRUAZNREE, ARTERERSFIQFA, FHE
SR THEAZER LT ERNRRIR, FEEHEAT F
EBRABRFIEABENEXSEES, BETRERT -FM
%34 T B SWOT 8 % B RA WISO, F LA o B 4 A
ERBEFIETENRS S S5HRE, RE, FH AKX
L AEFENAAEEL, RETRERAERFICHERER
Wo FB, LBRET RERSIACHNT AT, S N8B NKEHE
B,

Rz, R LEXRPEHAL, WEHBAKELE,
BEAERHHR, TERIERFEMI KB LINLNTA,
MESN, FRTE, BUTT. BARZ ARFEFFER
ﬁiﬁ%(&AA@ﬂﬁiﬂnﬁ%%@Mﬁwiiﬁﬁgm)
XA A B HAT TR — AN, BT R KO8 R A SN R BT




L B F

FHW—B A, FERFHYUKR, w47 RELEF B AR
FARE BN E S X E, SHE RS X ANTOR R KR AL EK
#HHE,

L:’A rj\ ﬁﬁ

2007 10 A8 H

3



F=

EULSBEREFF, REMMEBARBERBKX TS AN A
] B o

BEMCEZF2HRM RO ENRENLKRER, £
ARFVEHEAERMEEEERROED I E, CEH—RE
RATHAMEERET, —NMo Lk, KREIETUBMK
RAE, REER, RbEh, HEESL; R—IEXTE,
BEMELSERIPITEAEN-—FFXR, RERSIL
HHTRERS, BEMEHERY, ¥ AXNILTAE; Ko
HKEFEXE, RENSCHER, BRETAFELFRLAENRE
RE, BT EMfs mHSER R, HWAEEKLE
¥t 7 2B,

REF#H20 25K, PEAERDYIC T TEHAETFHAA
B, REXFHERMRS I, BNARELHRH T,
AEUHRNGANE; AREZI “PEHE", ZELH “
Ek%, B, RIARTE, FERFICHEERKEFRLER
K, XEHNE: BENMCRERIRS, RENSCHEERAH
RN, MABELYEELE, XEZHELLVLERELEFN
HENERRY, B RERSAEHEEYE, FELS LR
YETHEEES, A4 PHBARERY; PERFLEHE
AR AN AR, BERBEEK, BELRKE, Bk
BRRFNCHEHEFEFERMAR . MY, PEHEE MR
B &S AL KB o A R A

KRBHENCEALETUXNTE AL S T ARREA



_BAFEATHARITANES Kste @B

—RAATREXFENFTH A RBERSE, ¥ At k; ZZHF
FHFL LN, EFEFTHLERE, BEBXREEH; ZBAA
FyARSHE, RERIAZERFASZHFFHRA; T
EFEATRUOBRSLAFEN, BRARSLWERZESL; B
2 RAMTFMEERRALESHHIE, RARSFLHORE, #
FHERSLHARUAT, F%,

FHRIHLBERNIHEE, SELTRATHLRKIT v
ITES BRI, #TTEEH K. X DL, o
RABEGBALRE, BARAMREBEETE, HERFIHE,
FEREITHITES BRNE, ZREZABLTNANRE, 4
MEBLYENET., 23k IT fo ITES ¥ 2 400 3 £ 30K 8 2
MABURMNFEREEREMRS I SWOT 2T E 7|,
HIFABERRRTHLINERFA, B ERFE, BHT
TN Ef L, EENRBENSITELRKRRSR, T ZHE
AR, A ZAREARBENALE X RERISL N AN B,

WA, XBERNEEFNEA (BEk. R RIESE)
+oME, B, AE-—BREXERALNEARE, A
—¥HE; WHAXKEHER, XEFFTRY, 55 —FFZ,
REHLTHMAEZH, FHZF.

AFPEEME, REMEE-FAHXHLS, X THESES
MBS AL EIARBELRAF, 2FAwR#, F2
ZHEWHIR, SR —FEMFRERRXTREACHNFAR
583, #SYRFHITHERS SO T ERNRREERLE F
EZHR, kG BRI PERSIMLLFHEEBE —B TR

Pt}
2007 %9 A8 H
Fastahf Hx¥



AHEBELFLRATIT (FEEAR) MEALSXHLFEE, AHE
ERR (ZEHRRZERER) A% asaRERSTHUART,
M3 %8EWEE, BRIt TARITHITES (FEHER “HER” REERK
%) BREAGWRBERSE. BhEERELXENE, FE£ELRRM
AEZERVLRARGEG L, FLERBEREREAET, AN FE
ITA ITES BEA G AENEREBE, NEREEMEEZEERH N4
B, FEERT, AFFEANBERFT AT SR IT %0 ITES & 240
AREW AELR e EHRXE, —ERELRATAAEZRRS
HEFRAERE TR,

F1-3EMRAAN LG, F1EEAILPBNTRHL ( “Rib:
HERE. AREXEHEER”), £2F. BREFESHELRAMN KA
REAAERT, HERFTAHNARKER ., ARML, HAREHURE
KW PHAER, BB EET IT A ITES RN BAHBHEELR —
ANE—WEBEAFTNA (BN CREEANMERISCRSHHES) WL
EHmEANE,

ETFMAFREMRMCHBENSICHAXBENERSERERS, &
GERBERAN LB X B, AFE2F (“HE. BEALEIT
foITES RS : &R, BT SR #SE7) AABESE, tHAAT
THABKEMBAN, REETLBRAXKEEH TR, HEH (FKH
sy Ao (EEEAFEH) s (Outsourcing) X, BT 4 B b Ar
B (FlELEETRS VAR, SSEAITERLRE, SHEW
FIopbiEmE); Lk, AEXXBREART O SNM540. BE
S LR IT £ ITES B R AMOA X A KR BFMARAENEA, B
AHLRMEINSBEFR, XML LERTRAME, FALERFL
2, MY AN TERE, AN, RRFAWE, dARLS, HRRE



_ EAFWA TSR IT A ITES AN e

DR EASTI N R EEE, BENEFFESE-IT o ITES & E 4 EH
B, HEF —FKFNEZENETATSE BT EBEHN ., ARfx
AWRE, REMITAITES B R A HAEE, BHRETEARHNEZN.
CHEEREXAEENEFE (FERT S, FDI. &Y H W, GATS R &
o WHEREFWNRN, RESXAH), WHEERRRUEIXET T HXOE &K
GRELATENA TP —RANITRITES EESACXRFE R, £F
HARBEHBEWETNEE 24

3% ( “ITMITES BRI WH AHE: BRERESEEHH)
BEXMERFELESH, EHEFRFIFEFRX TG, BRIACEINE
IT #0 ITES B2 4Ma WAt R R, #ATHEHAEENER L, RACHEE
AR EENERRER T EBE, HT2F AN CRFEAEE. 2t
T XHRAZHFH¥ (TCE), hBELER, BUESF A FRURL L
RENEH (RBY) ELF¥mEBER/NMERL S MO E B M,
FRETEMNEXNITRITES BESCAZBBIASARFRATIALE
R, B TITHITES BEANM NG AN ER, AEHHERZ—
B, dAHEFERXBRE K, FRERRIANTHXEFRAL{FEH L
AMEBEFRRE.

EA4~6 FEMRAF T R, EALRUEMHELR, MRS I
W— ks EEALHE “HHE FR—HELCVHHERRES XEER,
EFRFIERETHOHBOLS, NBGEHARASLVENESLHBNE
4, MELL, RESENIORSFOLEBZAFANLRMLTER
SHEREEST, AGUFEFDARABSE S WEE, ERHIE
ARETNERSXMARGEEHXE, $4F ( “IT fu ITES & B4R B &K
gt RUFREERSFERR) AMMEBRFERSCESINAK, #
WERTYNAHAARBERATREERFEERY - SXBREEE, €
B5ITAITES BREACAEM XY HRER, PMABARKGKY S HEL
A, FEEZAFB % CMM/CMMI % ISO 27001 SAE L R &% &k 5
X2 7% F L,

¥£5% ( “ITRITES HEIORERSHURAL: KEEETEY
SM7) FE6E (“ITHITES BANMMBLRIFHER (GDM): ERF
HEREBLH") 2NN CEEBETRBEENCRESHAE, 1T
Ao ITES B A A AR W R AR E, MTLRAXFEAIH, hoFE
NEERBTRANEEHNRUMAREARA, FEREME, NKEAR
FHE, BAERT IT A ITES B RsME &S, AAHEZFRKHRE




% m@ﬂg_

5w, BHE, AARITER (GDM) WERT, Mo T
EREANRS BRI ENNEEXRA—FRBEERS BT XRSH
B “HEELS” 5 “HE” WBEWNEY, FXEENSMRSFELR
hESEOEEEE, FRETITHITES ERAER SN EELAR, HF
AEEER (SR) BWEER (OSM) wEa F, REHT - MEH
BRENEEEA —FE (L) BREMEER (0SSM), i, &%
MTABEFRAER, 2T ITHITES ERACHAREE, UEAE
RANFHRBFNERS (BR) REE, FHH T HAHE.
7% (“HERDITHITES EREICREWIARSHE: —4NK
SWOT 247”) #1% 8% (“SW T EFREITMITES BENG MR BLEE
E&EMBR") KARBNTENEE, FHREFE, EARFHTHE
WA AZEBEAREANBIHALN HMELFETFERS ITH
ITES B A EABELVEHARENEHRT: EEANGTFEHRAEZE
A EEE, FREAVSHNLLEN.; BTRRKEKAEBERMERE,
At EEa L FIRM—AEHR S ES E, 5N SWOT/TOWS/WTSO
AT E, BHEBEATEAER “FERS” AL L, FHE
MKE (B T&kws () WAEE, X+ EYHIT A0 ITES & 7

AEBAHREEAETALHEE, RTEART, EEMmolraiat,

EAFINT MR (Real Options) ER WS EMERREEEL, H
W, %8 FEHAX “EH NASSCOM™ i [F Mty % ¥ ik, HREA
BWE, BAFTRPFREA “F E 4 NASSCOM” #% 2 ty — Bk
W, BENE T H R AT RR “F E ty NASSCOM™ WBREMEE.

3



ABSTRACT

This book, using concepts of both IT and service in the context of econom-
ic globalization as clues and with the length of three parts and eight chapters,
explores the world of offshore IT and ITES outsourcing on the development and
theoretical backgr(;und from service vendors’ perspective that has been relatively
neglected in the past. Based upon the substantial theoretical analysis and empir-
ical comparison of numerous cases and in light of international experiences, the
book also attempts to offer enlightening proposals, both at the policy and man-
agement levels, concerning how to expand the business of offshore IT and ITES
outsourcing services in China. The service vendor/outsourcer perspective the
book has chosen, along with the full spectrum of focuses on the undertaking of
offshore IT and ITES outsourcing, aims to fill the relevant gap of the past re-
search and add value to it.

As the introduction, Chapter 1 outlined the research background, subject
and aims as well as basic framework of the book. It also briefly summed up the
unique significance of offshore IT and ITES outsourcing as a research topic, and
the very need to view the topic from the perspective of the service provider.

In view of the complex and ever-changing nature of the concept of outsourc-
ing, Chapter 2 has done a detailed review and identification of various concepts
found in English media and economic literature, which are outsourcing, off-
shore outsourcing, and offshore IT/ITES outsourcing-related. Meanwhile, it al-
so tried to conduct a comparison between offshore outsourcing and a few cross-
linked concepts such as international trade, FDI, and the like. The chapter
ends with a background review of the offshore IT and ITES outsourcing develop-
ment and an introduction of the offshore business model.

Chapter 3 included a review of the outsourcing literature and a summary of

the theories related to outsourcing, offshore outsourcing as well as offshore IT
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and ITES outsourcing such as Transaction Cost Economics and the theory of
Comparative Advantage. The driving force mechanism of offshore IT and ITES
outsourcing was then analyzed on the basis of the theoretical summary and rea-

soning.

Several key issues related to the service provision of offshore IT and ITES
outsourcing were introduced in Chapter 4. These factors are all critical and deci-
sive in determining the business environment of host countries and the quality of
services provided. These factors include the intellectual property protection and
data security, CMM/CMMI and ISO accreditation standards as well as the social
capital and cultural differences among different offshore locations, etc. The risk
factors of offshore IT and ITES outsourcing were then summarized. The chapter
ends with a detailed discussion on high attrition rates.

Chapter 5 and 6, from both host countries and global IT and ITES vendors’
perspective, conducted a comparative study based upon in-depth case analyses
on the geographical advantage of offshore outsourcing services. These case ana-
lyses were to enrich the entire skeleton of the book by providing a wealth of visu-
al materials and various observing points.

As the concluding parts of the book, Chapter 7 and 8 began to focus on
China. The former focuses on the analysis of the current situation and prospects
of China’s promotion of offshore IT and ITES outsourcing services based on the
method of SWOT/TOWS/WTSO analysis. The latter introduces a Real Options
framework for the proposal on improving China’s IT and ITES offshoring services

from both a policy ( government) and a strategy (enterprise) perspective.

KEYWORDS . offshore IT and ITES outsourcing ( IT and ITES offshoring) ;
vendors’ perspective; ITO/BPO/BTO/KPO; host countries; global service

vendors/ providers
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