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Resource—Based Theory tells us enterprise is a mixture of resourses which is
heterogeneity in essence. Meanwhile the heterogeneity resourses are the source of su-
perior competence .The change of external environment is more usual than ever
which leads to change management. Integrating management is the tipical aspect
about it . The creating idea involving the integrating management has widen a new
space of performing resourses. The paper based on the RBT and integrating manage-
ment studies the financial problem of enterprise in terms of resourses.

The research of this paper begins with the analysing external envioroments
which bring changes to the management and finance of enterprise . The basis of the
research such as RBT and microeconomics are successfully introduced because of
their foudamental role. Some primary concepts such as financial resourses, integrat-
ing and the integrating of financial resourses have been given in turn.

With the help of RBT, this paper widen the idea of the traditional financial re-
sourses. The paper puts forward the definition of financial resourses which include
all kinds of things that the financial entity relies on during realizing the goal of the
finance. Finance resources range from capital resource to financial knowledge and fi-
nancial capability. »

Because of its creaty about the integrating of financial resources , it is neces-
sary to design a theory skeleton to study some important theory problems of it.The
basic elements about the skeleton theory include five parts. Integrating goal leads the
whole integrating activity, so paper first design it carefully. Developing the core
competence of enterprise is taken as the goal so as to lead the integrating activity.

Second, integrating strategy is studied while comparing the financial strategy.Third,
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the entity and object have been both designed. A tipical integrating research is ex-
tended focusing on the traditional resources and extending financial resourses.The
former emphasizes on integrating of the structure of capital and assets , managing
growth problem is studied at the same time. The latter focuses on the integrating of
financial knowledge and capability. Fourth, the technic and anticipants are the im-
portant supporting elements which involve the integrating system. Finally, culture of
the enterprise is argued besause of its deep influcing on the integrating. However,
integrating activity dose not occurred by itself.So stimulating system have all deeply
been argued. Meanwhile a performing system is designed according the wholly anal-
ysing.Some suggestion such as integrating model. integrating time. integrating
range are bringed up during taking it into effect. Whether the integrating activity ob-
tains its goal, it is necessary to design evaluate standards system. Series of index
are in the end.

On one hand , definition platform and theory skeleton have been established ,
on the other hand, we put forward some choicable projects about how to deal with
the integrating activity while finance faces .To some extent, conclusion on thinking
and carrying out integrating of financial resources have properly arrived at.

Financial problem is the core of the enterprise management, but other resourc-
es such as information resource market resource management resource etc. Play im-
portant role in performing the integrating of financial resources. We should not in-
gore them which implies the idea obout open resourses instead of the close one has
been built up.

Some have been arrived at about the research: first, financial resourses have
been widen comparable to the traditional thinking; second, we put a new eye on
the study on financial of firms; third, integration marches to the financial space

which means wider intergration extending.

Key words: Financial resources Integrating of financial resources
Theory skeleton Performance system

Integrating of financial knowledge and capability



1.1 [AEAIERH creveererrrrrre ettt it s s eee
1.2 SCHERZEFR ceoerrerrrerereaeiniiiiiioniiitaiiiiiiesiitaiccieatninens
1.3 AR HBI G HEE coverrerrrrereriiiiiiiiiiiiiiiiiainn.

1.4 @%%mﬂﬁﬂ%,ﬁ sreesasescssenes

% 2 E ﬁﬂﬁ%ﬁﬁg%mﬂ;ﬁﬁﬁﬁﬁ ..............................
2.1 %ﬂﬂﬁﬂkﬁ%ﬁﬁ%%ﬂgﬁﬁﬁﬁﬁ% .....................
2.2 %m%ﬁﬁﬁﬁﬁ seessesescssesssrnanans
2.3 *u%ﬁﬁﬁﬁﬁ teesecstescesrears st ttrctsesacsstestensannsanre

2.4 ﬁu%ﬁ%ﬁ%ﬁ eerserstesescesesectencrecasaane

¥3ﬁ ﬁﬂﬁﬁgemiﬁgﬁﬂ................... ceseanee
3.1 ﬁﬁm%ﬁﬂ:&%ﬁ%l .......................................
3.2 %ﬁ%ﬂﬂﬂiﬁ ......................................................
3.3 ﬁmﬁ%ﬁ%ﬁﬁmﬁﬁiﬁ .......................................
3.4 %%%ﬂ ............................................................

AT PUMEEEREAEREB - ovooeeeerrrmreomeerereenninn
4.1 RUHEFRMABGIE oo
4.2 BEARPEEBEE oooovrriinn
43 LUMFRBEBSLEFERE

E5E PVHMEHAEEREREREBE - ooovvvoererneernnenee
5.2 MEAWIMEEEBEIIHAELE -ooeoerrormrrmrrnrnean
5.3 AEZEIKBERAE -oooeeereees Crrereeee et e ees



2 LLBEFRESHE

5.4 WA SBEERSHLEIIIHT -oroeeereemeerremrreerrereeiaennen
WEE AMEBEBS I e,
6.1 (G EBRENERITAH GRS veeremreonenennnenns
6.2 BB EEB ARSI cvrerrrrrmreeremrienienneenaanaenas
6.3 FHMFEREREN SR EBEIRIPH oo
WIE FHRUBEIES oot neeans
71 RIS JRAPHT ooverereeerermrrmrrnrennenienenans
7.2 HEMERFERAGHNEERANBFBERDMN oo
13 THEMBSHEEELS ., MEEABALH orrrrerrennnnn
7.4 BEMERESHBEYSHEERBRBS P oo
EEE WM EBEESEITHM - voerrrrrrrrrrrrrrrrran.
8.1 M AEEHEHAIBITERLE roveerrrrrrrmmnrerenreeriinnns
8.2 MU MFEREERGETREERNMBE ovveeres
8.3 WIS YIS THEATHLLEIE -oovrrrererrerrerrenierennns
8.4 MW 5 BT URE G WIS ZIEMAR BRI oo
i%..............

i



1.1 AR E

1.1.1 HREE

ABHSHEBRAFERARRE, AR -BREFE., R, £
5EAEMIE, EFNERARE B, ANREFKBK T EEMA
A, AEXMBEBRGANARE, SEXE, REORRS L EMEY—
BRAHBORRERE, “RELSFNHNHRBRLM S, FEKBH
RARKEE; TLEHEMNMNNE LIS, KEARKBEMH TR,
KEEOCNARREMEELTE; MRASFHMHEIREE, FE
e, KEARER., HEBREMAMABRR=FRE, WHEHKEE LMW
AR, 7O

BEE AR RERMBFRALERDEHNHR, KEFLLFEX
MG ERBM - TR R L, RWLEESHNRES B — DML
WITEEBE =K H#IT, MM TELEAXMIEFPHFEN—, =, =
Pk, B SR TR X AN AL RO Bk @ K BT IR I A O 7 ol
MESER, REZEURSHARNENFEERATIWA

O BYE. “WRMXMABRSERE", (REAE), 1998 %5 208,
© SDEREFH: (RFRECLEBYEHE), ARSRKEM 2003 18,



2 DLMERBEELHR

A0 HEMBEBFREABMBEHSNEERBEE, “MiEtaR
—PREERH. AFEX., BEAE. AWE N, REAEFHES, BE
R—AASARABEMLHLELO HBRESKXANNELFMES, #
EANEEMETHIBEROFRAAFAE, FANRERABRRES T
MEE, MANTHBAERR, ANERAESTREXTRRENRER
(AREE. HoWE) WHEFREERS, Kk %R E B8R 82
BRAMEHEHER %,

ERBEEEFELHXERXEHRERT, AMNMEFEAF LR
H5EBRMAEARTZHFE, ~FE, FELEAARELE, BRER
RTARKENUREZESHREAFS LIV Z2EENTE, RAESELL
REMT ERE; H—rE, RAOBABEARAHEFHRARGEHR
BEHIAF, SEBALENTRRERGARRERNER, BN TARER
AEREFRNERRETEHERE, HERBNHRAERBSHEA, &
RMBHLTEENARFTEME, EF T 0ER SR &N TEAB
Ko FBEAFBHLEERRN - THE—UFREMT, Edh
JR W 5 BER L BE , KBRS A M S U, — O o R AR X IR ST
WE, NARAZEZEMSREHRE N, BT, FHEMFHREHR
i, UBBRENMAAREEM S, HERKER ST, EdHRHY
MERB\EREESHHELLEZERR, HEHBRELOKRSRANY
SRR BB LTES T,

REWFERHRAERKBE LREEERAGHS, FEAERAER
BERANER, 8. WESE. BRXESHSERSREHT W,
ELEREB-BRBRNE. HRAFESHREGRAR, BRAREA
BE, MEOBRBZHNAEBRA L mt, SXEHRE -2 Ag—#
BRMNAESLFAEZERAFEITRBE TR —ERSEKRD
Tk, EEBMMEEMER D, WANAEN, BRESWERMERRIK
BERVHEFERR, E—TERR, TRFEERHUALHEX, 25
BARM%FEFBENGER, FEMXREBRPERZ S, PEEMBR
8N, BANENFYRRRE -1, BHENRREX - FYHEBH

O LHHMAFHERM “=ARK BEEHFRPL: “BUAREX”, (ARH#R)
200543 H 308,



#1¥%¥ & # 3

ARERETH.C Hit, MHMFXHUBEEROXMNER, HTHFRNELEER
W, NEAFERE -NEESAMTENRZENSFERNGE, &
FEF AW N — LN RTRRREHA

RNk FEA TR <_L A EOEES -

t

supmasnEsey | =P St

1

W5 SR
ERMETE | | ARMERESAERER [ EfRGM
— 4
~
R %5 P
W B W
% % %
f 7 K
B % f
5 % %
¥ " W
" ® %
& & &

- =~ JBN. 7

MEBORRY NS

Ml-1 SWHSEREBSHISBER
FEHEXHAANRERE, KENERERAEBRFOUMEHR, Ue

O RER: “MELFTHSHELH, 2000 FHEEEX,

O HTHMHFEHEFRNBELEEL, FAMEHRPHATHSHXNFRABRSHRR
fio WEME. MERS. HEFHE, MEXNRBATSEBH. FUEHSEE. DREEM
%, IRERRME . KRTNAMEHHS, BEFRAIMSER T KSR X EOITES,
Rt FETHETRFRA



4 LLBHEFRESHFL

EREVRERFRLEMELE S THRBARBRYFER, FHUBRTH
W5 BB APHTHSFHR, NP ERAUSHERE. BWETIERR. ¥
SEERE. MHA8RE., BY k. WFARSMEFBNEYFRR
HITEE, #MHARUSFRERAREHXAE, FHHFH#THXHD
B, WRER M S RSN —FAE. AX-EABBEANHAEZSE
B. ARG LRRAMN, XFHFEERAES LR TRRA LA
HAEREMES, ERGCIVABMBERERSEIART 2USBMRRES
R RLER, HEEBERESNT TR, ABARSNMSERFMIET
HEE. FERE., AARE. AN FH S5 W LRI KM %5 RS
HMARBHWRTALEEEFSEANRREYFRR, WX RRE
MHERBEFEELESHBRINROY FRERS, FEABBHEESME S
BHEER. X—RERERER1-1+F,

1.1.2 W3R/

HATXMPR, MTHAEMEHRAFRARFRAIEREL . XIHEH
BrRBITHAMBE THTUFRERSHAN LT L EAR.

(1) Ak &5 BB &

W EFBEE MBS, UM RREEEREELEER 18
WEZRNEREME, BREEMREFHLIRS, il E XLV RRK
PERRR RO A BT B, 40— B £k B RO S I A AT O AR BT
Wo HEMREMLE, SWRRHRK. KRR S A B E
MR, W REARMEFBERREHPRRMEINHREALIR, BR
THEK ., AEsMS kRS,

(2) %% B HRAHREAR

BERBEUMBRARRR, UHERARITMERE, HYFRE
WHRGA ., shsdb, #H0 AWM % BE R AT o M5B 5L 5K
KREMREEEM. AR EERRERS, MHFRERHHRELR
B OUFREREARN RS UMEHRBANECSEANYER
A, MAARMFITH, WHEER. MFAR, BMXAL., BWFAAS5HE
HEURFEAROERBRTUERER; OXERRERRNARLAGSE
EPBRRMMEYFAREENARTENENRERASLEOES
IR M A SR E B R,



