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Promotions as Expressions of
Branding Communication

TOKYO GREAT VISUAL

| position promotions as a technique for branding
communication.

A basic tenant of branding is that there are as many ways
to brand something as there are corporations and products
to be branded, and the same can be said of manner of
presentation and technigues used in promotional
campaigns. That is why | feel it is so important to avoid
relying on techniques that are within your comfort zone and
to, instead, think outside the box: grasp the essence of the
matter at hand, and take steps to implement specific means
to develop a promotion. The four campaigns | have chosen
to cite here are diverse in their presentations and
techniques of execution, but I'm sure there are parallels in
each that will become obvious if you bear in mind what |
have to say about the process of branding communications.
The first thing to be done is to clarify the objectives of the
promotion. Next, you need to work out how to go about
achieving the objective - this is your strategy. At the same
time, you need to use numerous approaches to address
specific tactics, working out the most effective techniques
- not just decorative graphics but also desig‘n and

communications techniques - for embodying your

strategies. The skillful matching of strategies and
techniques is what results in a scenario that will lead to a
hit product or brand. What is more, there is infinite variety
to the stories contained in these scenarios, and often what
will make or break the process is the ability to devise an
original scenario with a of one-of-a-kind story.

Of course, that is also where the reality of budgetary
constraints comes into play, but you can't just calculate
backwards from the cost; you must always think about how
to get the greatest possible commitment from within the
available budget. Then, looking at things from the
consumer's perspective, you set about creating a fast-
moving and compelling scenario that will serve as the
vehicle for a promotional campaign that is part marketing,
part creative process, and part media handling. Design is
the chief of these methods, but it is the multi-dimensional
approach itself that is the heart of the promotion.

Once underway, a compelling promotional campaign picks
up speed and begins to generate its own momentum
through a kind of snowball effect. The skillful use of creative
tools in such a process eventually transforms the campaign

from one-way advertising to multi-polar communication.
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