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Abstract

Abstract

At present, Knowledge Capital Management has become the most advanced and
outstanding managing method and theory in the 21st century when knowledge econo-
my is showing its great function in enterprises. Where media is concerned, Knowl-
edge Capital Management is a completely new management mode. To make the
media more competitive, its springboard is to look knowledge as the key strategic re-
source and uses it at the maximum extent. Knowledge Capital Management is not
largely understood by Chinese media and there’s still a long way to go. The essay
will help media in the choice of manage method through the research of the efficien-
cy of KCM in China and maximum the management profits. The essay mainly con-
cerns about Chinese media management, including that;

First of all, the essay comments on the present Chinese media manage situa-
tion, analyzes its characteristic and describes its definition. It analyzes the formation
of media knowledge capital and creates a media knowledge capital comment system.
It also analyzes the stock and flux exponent of media knowledge capital. The result
shows that the more educated employees and knowledge type employees in the enter-
prise the more knowledge capital stock gains.

Secondly, studying on the media personal Knowledge Capital Management,
media’s personal knowledge capital is about the concern of person and the invest-
ment and retune. The essay also raises the thoughts of forming a media personal
Knowledge Capital Management system and considers that the main managing meth-
ods are “Price Management” , market arrangement and reasonable retune in media’s
personal knowledge capital management.

Thirdly, it discusses the concept, manage method and function of media struc-

ture knowledge capital. The structure knowledge capital is a media’s organization
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1Q. To increase this knowledge capital, the knowledge and ability of those knowl-
edge type employees should be associated with the organization. The essay also ana-
lyzes the manage method of media structure knowledge capital in areas including or-
ganization structure, enterprise culture, manage technique and media fame and rep-
utation.

Fourthly, audience is the earth for media to live in, the fountain for media to
accomplish worthiness. It’s of key importance to form media knowledge capital man-
agement outer structure. It analyzes media’s audience market and audience capital
worthiness and media audience capital worthiness. Through analyzing media’s payoff
mode, the essay demonstrates the exploitation and management of media audience
relationship capital. It also raises some methods for media to manage the relationship
with audience.

Fifthly, since knowledge capital is hard to measure, the essay creates an evalu-
ating model with fix quantity and quality analyzing method to test media’s personal
knowledge capital, structure knowledge capital, audience relationship capital and
media’s organization.

Finally, the essay points out; media’s knowledge capital management is the mi-
crocosmic basis for media to adapt to knowledge economy. Using collective intelli-
gence, media can systemically manage knowledge capital, knowledge capital man-
aging process and create worthiness. It can improve media’s strain capacity and cre-
ativity. It is media’s “core competitive ability managehent". With key importance
of person and manage knowledge capital , it’s a management process to enhance core
competitive ability by sharing media’s knowledge capital. Media’s knowledge capital
management goes through the whole operation process. The essay mainly focuses on
how media makes advantage on the largest profit through knowledge capital manage-

ment.

Key words: Medium; Knowledge capital; Knowledge capital management;
Innovation of organization; Knowledge type employee; Knowledge-based competi-

tive power
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