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How to Win Respect

June was part of a team that had struggled hard to finish a difficult assignment. “I
wanted to call it a day and get home as much as anyone,” she recalls. But she found herself
saying, “I'm sorry, but we need to do some more work on this.”

hrE BB FR T, Sy METAELEH. “RARDEMK
AN —REEE X — R RE R, ” ATHBRARE: WA, BRBENKRKEHE NG
XA BEE T, 7

Suddenly she was the most unpopular person in the room. No one agreed with her, and
some were openly angry that she was rocking the boat. “But I stuck to my guns,” she says.

“When the report was presented we were commended for picking up on the very thing I said

we'd missed. I was right and everyone had to respect that.”

#h— T FRbak TRA B BERAZYIAMA, BEAZFH, LELHAL
FFERRAM, PR EE A, TR TREFCR, FRRMNOMRERK
¥, FARBHEZENHTLE THENERY., SRIEVRRERY, KKBX
HEX/#HEE, 7
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THE POPULARITY TRAP
ANSREBE

Respect versus popularity—it is the old conflict between being professional and
being personal. We want to do a good job, but we want to be friends with everyone, too.
The truth is, you can't always be liked if you do your job properly. And the desire to keep

everyone happy can become a weakness.

ZAEHEZAKBALERE] KRB RN A ZERIFE, BOFBET
e, RIMBOBBRFEMARSDRE, Wkl mEREE TEHEnE,
R LRI ANER. MBBRAFFEERN— R EOEERRARRISE .

“At best,” says management consultant Jennie Lumley, “worrying about what others
think makes us reactive when we need to be proactive. At worst, we're so busy playing the

office sweetheart that we lose sight of the demands of the job and our needs.”

FREHERMEE - RFR: “SBRNFEBREXOIE, KNMEWNANESE
SERERR, MEMENREREARXTBARTESDAZNFHFEL, MENTT
((ZAE RS- {085 S

This is a particular problem for women professions, Lumley finds. “It’s a childhood

hangover. We all long to be the most popular girl in school. Also, girls are brought up to try
to please. This need to be liked gets in the way of career progress. At work, men don’ t give

a thought to what others think so long as they get their way.”
Bk e R KA B EX A8, IR - R “XREAREARITARY
004 >§i£, BAMBE RSB BRZUBHIZE, R, #&?Al]\ﬁ&&%i#ﬂk




B, TXFHETABRROOEAESRARYAERER . fixt BHEREREHEX
AR, REMTEEMRMBN BR, RMNARSESHBATIREZSE, 7

AT TIMES YOU HAVE TO BE TOUGH
AR ER T.O%K
Although we would all love to be Ms Popular at home and in the office, at work the
task is not to be liked, but to be effective, says computer sales executive Andrea

RS FERENINY, RABNMBBRAKENDPAENZREAL, 7T
ITHEMERAERANERBAEE, ME—EEA THERE,

“This is possibly the single most important lesson we can learn. You can’ t always
be popular. You shouldn’ t have to be; it’ s not what you're there for. Progress depends

on having your own ideas and sticking to them. And that means having the guts to make

difficult decisions when you have to,” she says.

ZEAB: “XATRERNZIANSEENARAE. A TREMMIELRZK
A, RhESEXEM, ROTAELAERREE, TERAHRARAEE LR
HRE H OB MBEEHE HHEIE, XURBEREELEHREK, FRERT

DR HIRERIRE .

The soft decision is never a real option, as many women find. Pat had to deal with

a colleague who had repeatedly been warned about her absenteeism, and now had to be
told to go. When Pat tried to fire her, the colleague was so distraught, Pat gave her another

chance.
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“It was a disaster,” Pat says. “I had fired her and she’ d
walked away from it. My colleagues were resentful. I lost their
respect, my bosses’ and my own. And I still had to deal with her
in the end!”

PEERIND: “XHE—HRE, RECLD Ti,
HERLGHET TR HbRFBRAEEL, H—TF
REZTHAHHRA LR, RN ERETAH LFXRMBAS
HOMEE. XEARR, BERBRE[EABIFE, 7

We’ re aware from day one in our first job that every
decision we make is either a building block or a stumbling
block on our career path. We should use the time to lay the
groundwork of future respect by being professional i.e.
responsible, innovative, diligent and reliable.

BRIMNEE - RILEMNHERREBRMNEHOE—
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Respect is never given for nothing. Claire knew that she was offered a move to Paris
with her finance company because she had gained a reputation for keeping cool under fire.
And the next step up the ladder would depend on her performance in Paris.

BAEASEEKESOARIAR, BR/RMBHEBL BRIEBZECRXRT
e, MilbEEXEFEABEERTEDTRFSH, ERACHITAERARBT L
AR R, WA T —REFRBR TRECLRI TR,

“It’ s essential to build regard if you' re going to be able to do what you want in your
job,” she says. Winning respect enhances all you do. A proposal for change is more likely
to be well received; an application for a raise or a request for promotion is more likely to

succeed.

. “WmRFEEIEEARER, KERACHEDE, MAMNRHEEHR
Yk, " XFAEMRILEREMAMSE ER, HMEARSEFRBHIRRH
RS ELE, RRFRIVHFLERGIAMENER.

COUNTDOWN TO RESPECT
A BRI EER

Know what you believe in and stick to it. Nothing loses you respect quicker than

inconsistency.

ERA BB R, BAEHAREABERILEERRXIANNE,

Keep your distance. Be friendly but not over familiar. Don't confide intimate details.

G, KFHTEARE, AEMRFEEATANET,
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